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	JOB DESCRIPTION


	Form

JD1

	JOB TITLE:  Placement Social Worker

	POST NUMBER: 1100DXX/1100DXY

1100DYM

	REPORTS TO (Job Title): 
	Service Manager 


	DEPARTMENT:   CSES
	GRADE: 9


	JE REF:
	3684
B00953
	PANEL DATE:
	05/07/2016

	1.
	MAIN PURPOSE OF JOB
This job plan covers all aspects involved in delivering a safe, high quality and effective Placement Service.
Post holder will support the development of family-based placements within the Placements Service through the recruitment, preparation and assessment of a wide range of suitable carers. 
Post holder will provide training and support of all carers to ensure that they achieve and maintain the highest standards of practice. Post holder will provide specialist advice to social workers and statutory child care reviews.
Post holder will support the development of a wide range of placement types and options to meet the needs of children and young people in care in York.


	2.
	KEY TASKS:

	
	i
	To manage cases discussed with, agreed and allocated by the Manager when appropriate.

	
	ii
	To interview all who express an interest in becoming carers. Assessing their eligibility through an extensive and comprehensive vetting process. Recruiting and training those individuals who qualify for becoming Foster Short Break carers and permanent substitute carers. Providing written reports to support applications and suitability, organising information sessions and preparation courses.

	
	iii
	To provide on-going support and advice to linked carers.  To encourage and assist linked carers to participate in on-going training and develop support networks, maintain records of attendance.  Support carers throughout the placement, either in mediating role with child’s social worker, when attending formal reviews, panel or attending court. 

	
	iv
	To make an annual appraisal of the performance of all linked carers and to present this, together with any recommendations for future training, to the carer’s annual statutory review.

	
	v
	To contribute to the development and delivery of an annual training programme for Foster Short Break carers and permanent substitute carers, providing modules to meet the needs of client groups and incorporating any statutory training requirements.

	
	vi
	To maintain up-to-date information on the availability of all types of placements and to provide this information, together with advice on the most appropriate options, to social workers and their managers as required. 

	
	vii
	To contribute to the on-going analysis of demand for substitute family placements and to the development of the range of placements in response to identified need and the changing requirements of the ‘child in care’ population.

	
	viii
	To participate in planning meetings and statutory child care reviews as required, advising on the content of written placement agreements.

	
	
	To contribute to the development and implementation of quality assurance and quality control systems and to the creation of a standards-based placement service. This in relation to in-house and out of city provision.

	
	ix
	To contribute to the development and implementation of practice guidelines and procedures.  

	
	x
	To provide cover for the Duty System within the Service, dealing with requests for placement; assessing the potential carers and working with child’s social worker to ensure the safe placement of the child with all necessary equipment and allowances.  Acting as a mediator between the foster carer / residential / IFA provider and social worker.

	
	xi
	To maintain confidential records to the required standard in respect of the work and performance of each linked carer.

	
	xii
	To attend Fostering, Short Break, Permanence and Placement  Panels as required to present assessments and recommendations in respect of the approval of prospective substitute carers and to contribute to decisions about the matching of children to appropriate carers.

	
	xiii.
	To contribute to the development and delivery of effective carer support, and in Special Guardianship Order cases, the arrangements for -SGO support services. 

To offer consultation, and where appropriate joint visits, to social work staff working with families experiencing difficulties.

	
	xiv
	To contribute to the overall planning and development of services within the Children’s Services Directorate in line with the Council’s strategic intentions for services to children in care by the Council in accordance with the vision for social care, and the Council’s Mission Statement.

	
	xv
	To contribute to the processes that will establish and maintain an effective integrated Placements Service and to the implementation of key changes.

	
	xvi
	To be responsible for updating skills and knowledge in order to maintain a high standard of professional practice.  Participate in training development and project activities across the Children’s Services Division and on a multi-disciplinary, inter-agency basis as necessary.

	3.
	SUPERVISION / MANAGEMENT OF PEOPLE
No. reporting - Direct: 0                                Indirect: 1
One student at any one time (not continuous
Regular supervision of foster carers via visits and telephone consultation. 


	4.
	CREATIVITY & INNOVATION
· A high level of creativity and innovation is required in providing a user-centred service, exploring different ways of meeting complex, individual needs against eligibility criteria.
· Creativity is necessary in the assessment of carers’ individual needs and strengths translating these into a competency framework and determining how best to make the placement work. 
· The post holder needs to review the carer’s situation continually to ensure that carers can meet the needs of children and young people, assessing risk and ensuring efficient service provision and improvement.
· Children in the care of foster carers and short break carers have problems which are unique, complex and unremitting, and it is not appropriate to apply generic responses. The jobholder must find innovative solutions which meet the needs of service users using their professional social work skill, judgement and knowledge of children’s and human rights legislation. 
· The post holder responds to emergency situations arising from their own and colleagues’ caseloads, has rapidly to obtain the key facts, analyse the information and determine an appropriate course of action, liaising with other agencies, as necessary.
· Post holder will work with children’s social workers to find solutions to the problems experienced trying to find placements for children, with particularly difficult placements the post holder may be call upon to find imaginative or unconventional methods to seek out a carer (i.e. placing an advert for a particular child in the local press or other media solutions).
· Post holder will working within the service framework using their skills, knowledge and experience to find solutions to the problems experienced by carers, providing support and counselling as required.   
· Devise general and bespoke ‘team around the placement’ support packages leading on appropriate and agreed elements in the context of planning for the child  and the placement. At times this will involve taking an innovative approach, actively challenging established practices and approaches.
· Post holder will develop training modules to inform and equip potential and existing carers with the necessary skills to cope with children in ‘looked after’ care.  When required they will design and deliver sessions to meet statutory requirements or the identified needs of carers.
· Post holder will help develop new ways of recruitment in order to engage and encourage all sections of the community to consider becoming a foster/ short break  carer
· Post holder will show skill and innovation in mediating in any difficulties that may arise from the differing perspectives of children’s services staff and foster/ adoption/ sharing carers to arrive at creative solutions.


	5.
	CONTACTS & RELATIONSHIPS
Post holder will have daily contact with colleagues within the Placement Teams including the Service Manager, Practice Manager, other Placement Social Workers, admin services and other social work teams During the assessment of prospective carers the post holder will have contact with all members of their family, also personal referees, their doctors, and employers in order to assess their eligibility to become a carer. 
Post holder will develop a close working relationship with the carers on the placement list, especially when they arrange a placements; offering close support and advice, particularly during the early stages of placement to ensure that all the child’s needs are being met and acting as a mediator between the carer and the service.    
They will work closely with the Social Workers supporting the children they are trying to place with substitute carers and their managers to make sure that the chosen placement is suitable to meet the needs of the child.  Throughout the placement they may have contact with other professionals such as the Educational Psychologists, schools, Youth Offending Team, Truancy Officer, and Care Home and Independent Fostering Agency staff if the child has been placed in residential care or in a foster placement out of York. . 
Post holder will attend review meetings and Court hearings to present reports to support cases and work with lawyers; they may also attend to support carers who are present to give evidence.  They may be called upon to support carers who have been called upon by the police. 
Post holder will have to deal with direct enquiries from children’s natural parents/families who want to regain contact.
Post holder will develop working relationships with other care organisations and charities such as: NCH, Barnardo’s, Catholic Care, ‘After Adoption Yorkshire’, York Hospital, PACT, Crossroads and The Glen and the regional Adoption Agency when established. Post holder will develop relationships with other local authority providers, commissioned services, private providers and on occasions council colleague who have responsibility for procurement and contract management. 
Post holder will have contact with training providers either through own personal development or through the provision of training courses for carers.  Post holders will have contact with statutory bodies (DfES, CSCI, CRB etc,) other authorities either directly or through forums.


	6.
	DECISIONS – discretion & consequences
Discretion
Post holder will be required to take decision all the time.  They need to assess prospective carers and determine if they are eligible to join either the short breaks carer, fostering or adoption lists.  They must investigate all aspects of their background, their family, work, financial status, criminal checks and formally report their findings.  They will attend panel and present their assessments, answering queries and when required providing further information.  
The post holder will work closely with the children’s social worker to find the most suitable placement for the child’s needs and must be prepared to support their decisions using evidence based findings and judgement.  Decisions taken can have serious lasting consequences for the children placed by the service who are all very vulnerable.  It is essential that every effort is made to ensure that the child will not be exposed to any further risks.  The post holder must ensure that all the necessary information has been acquired to inform the placement choice and this must be clearly documented.  
Consequences
Post holder will work closely with the social worker, carer or other provider to assist the child to settle into the placement either on a temporary or permanent basis.  The post holder will support the placement, providing assistance and counselling when required, their timely actions will minimise any risks and reduce the potential for further interventions by the service.  Through the combined efforts of the Placement Social Worker / Service and other relevant colleagues, the council should have sufficient resources to meet the placement needs of children in care.
 

	7.
	RESOURCES – financial & equipment
(Not budget, and not including desktop equipment.)

Description
Value
None


	8.
	WORK ENVIRONMENT – work demands, physical demands, working conditions & work context
Work demands  
· Post holder will have to work flexibly within the service and will have to manage their work according to demands within the service, with regard to the service deadlines.  Generally, the post holder can plan their diary, booking appointments to meet fosterers/  short break  carers/ families for visits; however these plans can be subject to change either through customer requests or by emergency situations(child protection issue), which require the post holder to re-prioritise their work plans.  When providing duty cover the post holder will have to respond to whatever referrals/issues that arise and deal with these according to need. This aspect of the work can be pressured.  
· Post holder will have to work out of hours and at weekends to support carers and to facilitate training.  
Physical demands
· Approximately 25% of their time is office based work, where the post holder can be required to prepared extensive case reports which require a lot of concentration.
· Approximately 75% of their time is spent outside the office either attending review meetings, formal hearings in court or visiting the homes of fosterers/short break  carers/ families to carry out assessments or reviews. Therefore quite a lot of time is spent driving to these locations.
Work conditions
· 25% of time work is office based.
· When on visits post holder must work in line with the CYC Lone Working Policy and can be exposed to various conditions including dusty, dirty, smoky atmospheres, dealing with extremes in temperatures in people’s homes, and their animals. 
Work context
· Due to sensitive nature of the work post holder is exposed to risk of verbal aggression either on the telephone or when visiting customers.  The risk of physical aggression is low; however, working with people who can be emotionally upset could expose the post holder to potential harm.   Post holder will regularly have to break unwelcome news to clients and this can be quite stressful and emotionally draining.


	9.

	KNOWLEDGE & SKILLS
Post holder must possess an appropriate professional qualification: CQSW, Dip. SW, CSS or equivalent and be GSCC registered.
Post holder will have post-qualification experience in working with children and families, also a demonstrated interest in family placement work.  
Must have direct, relevant experience of managing cases of children looked after by the local authority within the framework of the Children Act 1989.  
Evidence of effective practice experience in cases involving the welfare and protection of children and young people, including child protection work, legal proceedings and the permanent placement of children being looked after.
Post holder will have a sound working knowledge of the underlying philosophy and the main provisions of the Children Act 1989 and the associated volumes of operational guidance.  
Have an ability to understand the legislative frameworks that govern all aspects of family placement work.  
Post holder will have a sound working knowledge of the Adoption and Children Act 2002, and the associated Regulations and Guidance.  They must be able to offer guidance to social work colleagues on the implications for social work practice of this legislation.  They must be able to offer advice to prospective adopters and foster carers on how this legislation affects them.
Post holder will have an understanding of the issues and the skills required for the assessment of prospective substitute family carers, both task-centred and permanent.  Must have excellent inter-personal skills to work co-operatively both within and across professional disciplines and agency boundaries.
Well developed negotiation and influencing skills.
Have the  ability to understand the concepts of quality assurance,  a standards-based service and commissioning
Post holder must have a good standard of written and oral communication.
Knowledge of Microsoft packages including Powerpoint.and the ability to use  child / carer case management systems..  
Must be self-directed and take personal responsibility for effective time management and the demands of the workload.
Post holder must have a clear commitment to the delivery of a high quality, customer-centred service.
Ability to converse and provide advice and guidance to members of the public, in spoken English, to Common European Framework of Reference for Languages (CEFR) - level C1 - Effective operational proficiency or advanced - Can express him/herself fluently and spontaneously, almost effortlessly. Only a conceptually difficult subject can hinder a natural, smooth flow of language.
This post requires the post holder to undertake an enhanced – child workforce (with barred list check) criminal record check via the Disclosure and Barring Service.



	10.
	POSITION OF JOB IN ORGANISATION STRUCTURE
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