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	JOB DESCRIPTION


	Form

JD1

	JOB TITLE:  Independent Reviewing Officer
	POST NUMBER:  

	REPORTS TO (Job Title):  
	Service Manager Independent Review Service

	DEPARTMENT:   CSES

	GRADE:  11

	JE REF:
	96
A00157
	PANEL DATE:
	24/09/2019

	1.
	MAIN PURPOSE OF JOB

To quality assure the planning and review process in respect of Child Protection Plans and Care Plans for Children and Young People in Care. To facilitate this by the convening and chairing of meetings with children and young people, families and multi-agency partners.
To monitor the performance of the local authority in relation to the child’s case to ensure that local authority interventions safeguard and promote the welfare of the child, are proportionate to and reflect the child’s assessed needs, take into account the child’s ascertainable wishes and feelings and ensures that the actions set out in the plan are SMART (specific, measurable, achievable, realistic, time-limited) and consistent with the local authority’s statutory responsibilities towards the child. To challenge practice at the highest level if these standards are not met.
The role is to provide review independent of those involved in the operational delivery of services, to monitor the progress of the plan, to make decisions to amend the plan as necessary in light of changed knowledge and circumstances, to raise concerns around unmet responsibilities if identified and ensure the resolution of any disputes arising out of the care planning process.

	2.
	KEY TASKS

	
	i
	Responsible for monitoring the performance of the local authority of their functions in relation to children in care, where necessary, challenging or supporting practice and providing feedback to senior managers.

	
	ii
	Responsible for ensuring that the integrity of the independent review of  Child Protection Plans and Care Plans for Children and Young People in Care is compliant with statutory requirements and local guidance.

	
	iii
	Responsible for ensuring that the ascertainable wishes and feelings of the child are given due weight and consideration by the local authority in the review and planning process.  

	
	iv
	Responsible for ensuring that all relevant parties have been appropriately consulted and given the opportunity to make a meaningful contribution to the review or conference process so that informed decisions are made about the actions required to advance a child’s plan. IROs will ensure that actions are implemented within a timescale that is appropriate for the individual child, determining who should attend the review meetings and ensuring those excluded from the meeting process can effectively contribute.

	
	v
	Responsible for ensuring that the independent review of  Child Protection Plans and Care Plans for Children and Young People in Care promotes plans that are SMART compliant, that is Specific, Measurable, Achievable, Realistic and Time Limited. IROs will clearly identify whether any changes need to be made to the plan, what actions need to be taken to implement the plan, by whom and in what timescale, based on a detailed and informed assessment.

	
	vi
	Responsible for ensuring that the child fully understands the implications of any changes made to their plan, understands their right to make a complaint to the local authority, understands how an advocate could help, their entitlement to one and how to access one. Assist the child in obtaining legal advice if required.

	
	vii
	Responsible for ensuring that the independent review of Child Protection Plans and Care Plans for Children and Young People in Care provides assurance that work with the child is consistent with the local authority’s statutory responsibilities towards the child.

	
	viii
	Responsible for monitoring the implementation of plans to ensure there is no undue delay within the process thus promoting outcome focused practice. 

	
	ix
	Responsible for initiating the local authority resolution process where dispute arises about a child’s plan or where there is concern that a child’s human rights may be breached. Responsible for seeking resolution of the dispute by negotiating with operational and/or senior managers, with authority to refer the matter to CAFCASS (Children and Family Court Advisory and Support Service) at any point in the dispute resolution process.

	
	x
	Responsible for ensuring that all agencies understand the process for determining a threshold of significant harm and, where there is no consensus on the decision, determining the outcome of the child protection conference. Ensuring that the multi agency plan which is developed is sufficiently robust and safeguards the child.  

	
	xi
	Responsible for ensuring that all IRO work is recorded to a high standard and within statutory timescales, in compliance with the agreed recording processes on the Case Management System and in compliance with Corporate Information Governance best practice.

	3.
	SUPERVISION / MANAGEMENT OF PEOPLE

No. reporting -  

Direct:   None                     

Indirect: None

	4.
	CREATIVITY & INNOVATION
· The post holder is responsible for using their skills, knowledge, professional judgement and a high level of sensitivity, creativity and innovation to effectively deliver the independent review of  Child Protection Plans and Care Plans for Children and Young People in Care 

· The post holder will be required to use their significant knowledge, professional judgement, expertise and innovation when amending plans to meet the child’s assessed needs and setting SMART objectives.
· The post holder will, need to successfully manage meetings which are highly challenging and complex given the significant competing priorities among the public (child and families), professionals and agencies. Meetings will be  sensitive, emotional, challenging and/or threatening in which passivity, resistance, conflict and anger can be generated  when children, young people and/or their parents or carers do not agree with the plans to safeguard and promote the welfare of children, including plans for permanent alternative care. The post holder must be a highly emotionally intelligent individual who is able to bring these people together and find a common goal in order to make progress for the children and their families. 
· The post holder will, need to successfully manage significant resistance, conflict and anger within meetings when professionals disagree about the plans to safeguard and promote the welfare of children
· The post holder will require extensive professional expertise, confidence, innovation and experienced robust analytical skills to credibly and constructively undertake effective critique of the work of the social worker and their managers in order to hold them to account, and to discern when and how to appropriately escalate any concerns in order to secure prompt resolution of disputes about any element of child’s plan.
· The post holder will be required to exercise professional judgement informed by a thorough knowledge and experience of statutory guidance, local guidance, children’s and human rights legislation and national and local best practice.
· The post holder will regularly, be required to respond to emergency safeguarding situations, analysing information quickly and accurately and making recommendations regarding appropriate courses of action as necessary.

· The post holder will participate, support and comply with council arrangement for responding to other emergencies or business interruption.
· The post holder will attend/convene professionals meetings where necessary outside of usual reviewing work.

· The post holder will, on a frequent basis, be required to develop the role in light of new legislation and national best practice. They will contribute to Children’s Social Care strategic planning and development, be responsible for developing, quality assuring and applying policies and procedures in areas of child protection and children who are looked after in conjunction with senior managers.
· The post holder will cooperate with internal audits and regulatory inspections of OFSTED.

· The post holder will contribute to the maintenance of relevant performance management information and systems/production of data and analysis according to safeguarding agenda/annual service reports etc.

· The post holder will provide information to operational staff as required, e.g. supporting the IRO service relationship with partner agencies in the deliver of training to childcare staff etc. 

· The IRO will have a strategic oversight of social workers in the authority with the role of effectively supporting good social work practice in order to support them in prioritising the most urgent cases. 

	5.
	CONTACTS & RELATIONSHIPS
The post operates within a multi-agency context and the post holder will have regular contact with colleagues from a range of service areas.
· They will have frequent direct contact with colleagues within Children’s Social Care, including Group Managers, Service Managers, Practice Managers, Social workers, other practitioners, carers and care providers and Business Support colleagues.  
· They will have regular direct contact with vulnerable children and young people, and their families or carers. This will include planned and unplanned direct work and when Chairing Reviews. 
· They will have direct contact with professionals from a range of multi-agency partners from the public, private and third sector. Reviews will routinely involve a range of representatives from health, education and police. Additionally, dependent upon circumstances, the Reviews could also be attended by other key professionals from a wide range of other agencies, including but not limited to the housing sector, adult or mental health services, community addictions teams and legal representatives for the local authority, child, their families and/or CAFCASS. The post holder will have frequent contact with the Service Manager for the Independent Review Unit and Group Manager for Quality Assurance.
· The IRO role is carried out within a complex professional context and carries significant responsibility for the welfare of children. The post holder will work with a multitude of agencies and individuals dealing with contentious issues in order to underpin the management of cases to ensure best practice. Where issues of concern are identified about the implementation of a child’s care plan, the IRO will initiate direct negotiation in an attempt to resolve the difficulty. The IRO will negotiate initially with the Social Worker, then the Service Manager. This level of negotiation is likely to occur on a regular basis, and it is expected that resolution will usually be quickly achieved. If resolution is not achieved, negotiation will be undertaken with the relevant Group Manager. If there is no resolution at this stage it will be escalated to the IRO service manager. If resolution is still not achieved for looked after children the IRO service has recourse under legislation to refer the matter to senior managers i.e.  Group Managers, the Assistant Director, Director of Children’s Services and ultimately the Children and Family Court Advisory Service (CAFCASS) if an appropriate resolution cannot be agreed by the Council
· The post holder will be part of the Regional Independent Reviewing Officers Group and will attend as representative of City of York Council.

	6.
	DECISIONS – discretion & consequences
The role of the IRO is to be a critical friend to the local authority in order to enable best social work practice and ensuring that the child remains at the centre of all decisions and plans. The IRO is responsible for promoting and enforcing practice standards in social work to ensure the best outcomes for children and families. If these standards are not met it is the IRO’s role to escalate these matters and ensure a satisfactory resolution regarding the standard of service and the avoidance of drift and delay.
Discretion 
· Decision making is the core aspect of the IRO role. Decisions taken impact directly and significantly on the child and their family/carers. They are made to protect the child and to secure their welfare both immediately and in the long term.
· IROs review the performance of the local authority’s functions in respect of planning and reviewing for looked after children and children subject to child protection plans. They chair child protection conferences and child care review meetings and make and confirm key decisions about the changes required to the respective child’s care within a context of prioritising, complexity and statutory timescales
· IROs have to work within the system but must primarily maintain their independence. They are responsible for ensuring the local authority meets its statutory duties in caring and safeguarding children. They are responsible for encouraging the development of best practice and work within the system to protect the rights of the children and their families and to highlight and take action about such practice if it is not of a sufficient standard.
· The IRO has to ensure plans are proportionate to assessed need balancing the child’s risk and vulnerabilities, whilst considering the child’s Human Rights and making considered judgements and recommending appropriate actions and seeking resolution of any identified concerns about a child’s plan. They are required to constructively challenge practice and must be given the autonomy to do so.
· The post holder has overall responsibility for the management of the child protection conference process. As per CYSCP procedure for Child Protection Conferences and Reviews: all Child Protection Conferences will be chaired by an IRO. This person will be a suitably trained and registered social work professional. The IRO should have the seniority of a Service Manager within Children’s Social Care and must be independent of the case management. 
· Where consensus cannot be reached in respect of threshold met for a Child Protection Plan, the chair will make the decision whether or not the child/ren will become subject of a Child Protection Plan, giving the reasons for their decision. These should be clearly recorded on the conference record.  A plan cannot be concluded unless the conference chair supports this decision and where there is no consensus, it is the IRO’s sole responsibility to make the decision about whether or not a child should be made subject to a Child Protection Plan and under which category this should sit. 
· If a decision is taken that the child/ren is at continuing risk of significant harm the Chairperson should determine (following discussion with conference members) which category or categories of abuse or neglect the child has suffered or is at risk of suffering (physical, emotional, sexual abuse or neglect). The post holder has responsibility to confirm the most relevant category for a child protection plan, 
· At the conclusion of the meeting it is the Chair’s responsibility to ensure that every stakeholder and family member understand what the plan is and their role in ensuring the continued safety of the child/children involved.
· The Chair is responsible for ensuring the safety of all participants in the meeting in order to achieve the best and right outcomes for children and their families by overseeing key decisions  made within a multi agency setting and managing many discrepancies in doing so. 
· The post holder is responsible for promoting and facilitating the analysis of information shared in meetings within a highly emotionally charged environment, balancing the risks and vulnerabilities to the child, whilst ensuring that the parents are fully involved and informed whilst a determination of risk is reached on evidence based practice.

· The post holder has responsibility for ongoing review of the Child Protection Plan and providing their view of the Local Authority’s Care Plan for the child / young person in any Legal proceedings. The consequences for children and families, and for the local authority, can be catastrophic if best practice is not achieved.
· Working autonomously, the post holder is required to plan and prioritise their workload and to do so in consultation with Business Support colleagues in awareness of statutory and local required timescales and performance indicators. All decisions making is focused on supporting the continued improvement in social work practice within the local authority. Subject to the statutory and locally determined guidance, the post holder has wide-ranging discretion in how they review  the plans of children who are looked after and children subject to child protection plans to ensure that they safeguard and promote the welfare of the child, are proportionate to and reflect the child’s assessed needs, take into account the voice of the child and that the actions set out in the plan are specific, measurable, achievable, realistic, time-limited.

· The post holder has wide-ranging discretion in the composition of a child protection conference or child care review meeting and its conduct. This includes, deciding when it is appropriate to exclude individuals from meetings where they feel that their presence is not in the child’s best interest or that they present a risk to other participants. This requires significant emotional intelligence and resilience.
· The post holder must be highly professionally credible and confident when exercising their professional judgement. Their analysis of the plan for the child and facilitative Chairing of the Review or conference is critical in safeguarding and promoting the welfare of the child or young person. 

· The post holder will make multiple professional judgements on a daily basis about the plans for children and young people. In doing so, they will balance risk and protective factors, the voice of the child, child development, parental capacity and family and environmental factors and the post holder’s judgements and approach will impact directly and significantly on the safety and welfare of the child or young person.
· The post holder is responsible for continually monitoring the performance of the local authority, social workers and their managers and must exercise  professional judgment as to when, how and to whom there is a need to escalate concerns as appropriate in order to secure the timely resolution of disputes about any element of a plan for a child. These decisions are made within a highly challenging and stressful context and must take into consideration many factors whilst continually holding the child’s best interests at it’s heart.
Consequence
· The post holder will be required to make safeguarding decisions all of the time in relation to the safety and welfare of vulnerable children and young people and their parents or carers. When the chair of the conference is in a position of overriding the majority decision, the consequences of this impact directly on the welfare of the child and their family. This requires significant emotional intelligence, professional confidence, experience and resilience, perhaps in the context of disagreement with other professionals and agencies. 
· The post holder’s exercise of discretion impacts directly on the likelihood of  Child Protection Plans and Care Plans for Children and Young People in Care achieving successful outcomes for children and young people both in immediate and long term.
· The failure to exercise appropriate discretion and oversight by the post holder could ultimately result in a child or young person being exposed to abuse or lead to fatality.  It can lead to poor planning, inappropriate and disproportionate application of thresholds for intervention, the voice of the child not being at the centre of Plan, the ineffective use of Council and other agency resources, delay in services to support the child and their family.
· The failure to exercise appropriate discretion by the post holder can result in significant and serious reputational damage to the Council, potential litigation and resulting financial compensation and regulatory admonishment, censure or intervention.
· The IRO intervention is key to fostering improvements in social work practice which is beneficial to the child, their family and the Local Authority as a whole. Through the interpretation and promotion of practice standards and ensuring these are met, this drives up the quality of social work intervention and, therefore, the welfare and quality of life for children and their families. 


	7.
	RESOURCES – financial & equipment

(Not budget, and not including desktop equipment.)


Description
Value

Mobile                                                                       £100

iPad  (or equivalent)                                                 £300

	8.
	WORK ENVIRONMENT – work demands, physical demands, working conditions & work context 
Work demands  

· Post holder is required to plan and prioritise their workload to ensure compliance with statutory and local required timescales and performance indicators within the context of a multi-agency service. The post holder will be regularly required to take into account the pressures and sometimes conflicting priorities of social workers and their managers whilst ensuring the needs of the child remain central and within the statutory demands and guidelines.
· The IRO’s work is of a planned nature but this sits within the context of significant external factors leading to substantial and rapid changes in demand and planning. Referrals for new Reviews, including emergency Reviews, are outside of the post holders control and the role requires significant levels of flexibility and time management skills, the exercise of good judgment and appropriate compromise in prioritising and accommodating new, emergency and planned work to meet with statutory and local required timescales and performance indicators whilst holding the child’s needs and welfare at it’s core.  

Physical demands

· The post requires normal physical effort but there will be times in the course of some duties where a greater degree of effort is required, for example, light lifting of equipment and materials relevant to a Review or direct work with a service user

· The post requires significant emotional effort and this is in the context of situations which can be highly stressful and anxiety provoking. 

· The post holder must be able to travel between various Review locations and a service user’s place of care, education or other address. The post holder may be required to attend multiple locations on a given day, chair a number of meetings on any given day or travel a significant distance to other regions in the country in order to chair meetings. 
· The post holder must be able to accept that a planned finishing time for a day may be affected by changes in circumstances in service users’ lives which need to be responded to as a matter of urgency.

· Considerable time spent working on a desk top or tablet computer recording case activity and reviewing the recording of others.
Work conditions

· The post holder will be required to work in mixed work conditions, with periods of office-based activity. The Chairing of Reviews occurs in a diverse range of locations and direct work with service users in a diverse range of settings including office based work, Children and Family Centres, the homes of children and families, schools and other community settings. Considerable flexibility and adaptability is required to facilitate such important meetings in such a variety of locations. The context of these settings can be unpredictable with the associate risks.
· Review Meetings are generally between one and two hours long but can require extensive prior preparation and subsequent detailed recording. Travel will be dependent upon the Review’s location but can often include extensive travelling time to locations on a national basis with the expectation that upon arrival from a significant journey, the meeting will be chaired to a highly professional standard.

· As the post holder is Chair of a Review Meeting, the role requires a high level of concentration over a long period of time, as they have to facilitate participation, manage  conflict , evaluate and analyse the information shared, confirm the decisions made and maintain the record of the Review whilst ensuring that the welfare needs of the child remains paramount.

· When Review Meetings or direct work is held within a service user’s home environment, the post holder may be exposed to unpleasant conditions such as smoke, dirt, extremes of temperature, aggressive animals and people. They will be working in a context, the impact and risk of which may not be within their control. Excellent assessment and decision making skills are an essential requirement for the role.  
Work context

· The post involves working with vulnerable children, young people and their families/carers. The role may involve lone working and/or home visits where there is the potential to encounter physical or verbal abuse and the need to respond to and deal with stressful situations which can be of a distressing nature. The work involves direct contact with all family members known to children, some of whom may have complex issues including, but not limited to, mental health, substance misuse, emotional or behavioural issues and psychological disorders. Risk Assessments/Health and Safety Procedures The post holder will regularly  encounter behaviour which is volatile, challenging, or threatening, arising out of the distress which the person is experiencing. The post holder requires significant skills and resilience in order to seek to ensure the safety of others who may be present, supporting those in distress if appropriate whilst ensuring that their own safety is not compromised. 
· The post holder must be emotionally resilient and professionally experienced and appropriate when dealing with issues which are sensitive, emotional, and challenging as well as occasional issues of threatening or abusive behaviours and should be adept in management of passivity, resistance, conflict and anger which can be generated by the Review process by both families and professionals.
· The post holder will regularly have to communicate difficult decisions and this will sometimes involve giving unwelcome news to both families and professionals which can be highly stressful and emotionally demanding.
· Will need to be undertaken where appropriate for the post holder.
· The post holder will gather and assess information on a daily basis that will be of a distressing nature for example, relating to abuse of vulnerable children and serious health issues faced by some children.   
· There must be flexibility to work irregular hours to meet the needs of children and their families, including evening and occasional weekends.


	9.


	KNOWLEDGE & SKILLS 
· Must have a relevant professional qualification in Social Work: CQSW, DipSW or equivalent and be HCPC (Health and Care Professionals Council) registered.
· Must be DBS checked (at point of appointment) and the post holder must ensure that they submit a renewal every 3 years thereafter whilst in post.
· Substantial post qualification experience of working in statutory Children’s Services Social Work.
· Confidence and ability to work constructively with senior managers, offering a critical perspective and appropriate challenge.
· The post holder requires proven experience of skills and experience in effective and appropriate challenge of social work practice at all levels within the local authority.
· An ability to work as part of a team, engendering a positive team spirit where you support colleagues and work within a culture which embraces a collective responsibility for children known to the Service 

· An ability to prepare for and make effective use of formal supervision and informal supervision and case discussion with peers and the Service Manager for the Independent Review Service

· An understanding of the principles of confidentiality, developed when previously working with children and their families, whilst recognising when and with whom it may be right to share relevant information.
· A comprehensive and empathic understanding of the personal and social circumstances that lead families to seek, or otherwise become recipients of, support services including an understanding of alcohol, drug and substance abuse, neglect, domestic abuse and  mental health.
· An understanding of equal opportunities issues and a strong commitment to delivering anti-discriminatory, non-oppressive services. 
· An excellent knowledge of legislative framework underpinning Child in Need, Child Protection and Children and Young People in Care, Care Leavers and Fostering and Adoption
· Experience of and an ability to challenge, enthuse, motivate, enable and influence cross agency practice with others involved in the care of children, e.g. acute/ community health services, the police, schools and colleges, to achieve excellent outcomes for children and young people is essential.

· Experience of and an ability to engage, influence, challenge, enthuse, motivate, enable and communicate effectively and constructively with children and their parents/carers, often in hostile situations, using a solution focussed approach is essential.
· A knowledge of the range of agencies and services that provide support to children, young people and their parents across the tiers of assessed need, including Advocacy Services and the entitlements of children and young people is essential.
· A comprehensive understanding of child development and social work theory and practice.
· An ability to analyse information, balance risks and summarise the salient issues with concision and brevity.
· An understanding of the issues relating to children and young people’s participation in planning for them.
· The skills to negotiate, manage and resolve issues relating to the interface with Managers within Community Services, in respect of both individual cases and performance trends.
· The ability to Chair meetings to a high standard, including the management and resolution of conflict and the production of plans which are proportionate to and reflect the child’s assessed needs, take into account the voice of the child and that the actions set out in the plan are SMART (specific, measurable, achievable, realistic, time-limited) and consistent with the local authority’s statutory responsibilities towards the child. The post holder will be highly skilled in drawing together those with different agenda’s for families, professionals and agencies, conflicting priorities and desires for different outcomes to form an appropriate and effective plan.
· Excellent standards of written and oral communication skills.
· Must be self-directed and take significant personal responsibility for effective time management and the demands of the workload.
· Must be able to work under significant pressure, maintaining a flexible approach, with clear decision-making and conflict management.
· Excellent advocacy skills, mediation and counselling skills with both children and families and associated professionals. Must have active listening skills and significant emotional intelligence. 
· Positive attitude towards career development and opportunities and continuing professional development.
· Must have a clear commitment to the development and delivery of a child-centred outcome focused Independent Review Service.
· Must have excellent IT skills and be able to use the Case Management System on which the information about children is held and electronic diary functions. 
Ability to converse and provide advice and guidance to members of the public, in spoken English, to Common European Framework of Reference for Languages (CEFR) - level C1 - Effective operational proficiency or advanced - Can express him/herself fluently and spontaneously, almost effortlessly. Only a conceptually difficult subject can hinder a natural, smooth flow of language.
This post requires the post holder to undertake an enhanced – child workforce (with barred list check) criminal record check via the Disclosure and Barring Service.


	10.
	POSITION OF JOB IN ORGANISATION STRUCTURE
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