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	JOB DESCRIPTION


	Form

JD1

	JOB TITLE:  Principal Engineer

	POST NUMBER:  

	REPORTS TO (Job Title):  


	Asset Manager

	DEPARTMENT:   Highways
	GRADE: 10


	JE REF:
	3156

	PANEL DATE:
	11/09/2018
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	MAIN PURPOSE OF JOB

The provision of a customer responsive service for delivering a range of Transport, Highways,  Ward Funded,  Traffic, S278, S38, Private works and General Engineering aspects of the Highways business.

Assisting the Group’s Management Team to ensure projects are managed/co-ordinated within a programme, and designs are produced by the team in accordance with the programme deadlines.
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	CORE RESPONSIBILITIES, TASKS & DUTIES:

	
	i
	Lead and motivate engineers and technicians to ensure a team orientated, high quality approach to delivery of the transport, highways and traffic, and general engineering schemes of the department.

	
	ii
	Establish and maintain good internal and external relationships with clients, customers, elected Members, other colleagues, contractors and the general public.

	
	iii
	Communicate the work of the Team, Section and Department as appropriate.  This will involve attendance at public meetings, Ward Committees and Parish Councils.  

	
	iv
	Provide guidance to the team on the standards and appropriate methods for developing schemes.  Assist in the development of new work areas.  Assist with the development and training of colleagues as appropriate through a team orientated approach. 

	
	v
	Identify the resources required to meet workload demands within the programme, assist the Major Projects & Delivery manager with recruitment of both permanent and temporary staff, and the commissioning of consultants.

	
	vi
	Manage contracts as required ensuring that the Client’s brief is met in full and within agreed timescales, budgetary constraints and quality standards.

	
	vii
	Overall responsibility for workload, estimating, planning, project management, monitoring of performance, and the general quality control of output from the team, including all aspects of the CDM Regulations.

	
	viii
	Prepare and implement strategies, policies and practices in connection with the development and management of maintenance and design standards for projects from the Highway Maintenance and Local Transport Planned programmes of works.  Contribute and assist in the preparation of programmes of planned works as required.

	
	ix
	Work individually and lead a team as appropriate, on complex engineering solutions to work commissioned by Clients.  These teams may consist of other staff in the design team, the Council, and external Consultants.  Monitor and co-ordinate the performance and progress of these teams to ensure a high quality approach to the delivery of these projects is achieved on time and within budget.  Ensure that appropriate legislative procedures other guidelines and safety requirements are complied with.

	
	x
	Compile quality information on scheme progress and finance to assist both the Head of Highways and the Major Projects & Delivery Manager in managing both the internal and external trading account of the department.

	
	xi
	Support the Highways clients in developing policies, future work programmes, and specific scheme briefs.

	
	xii
	Develop and maintain all required record systems.

	
	xii
	Respond to concerns from members of the public by meeting, discussion or letter.

	
	xiv
	Undertake other tasks as indicated by the Asset Manager commensurate with the grade.

	
	xv
	Liaise with Clients to establish their requirements and keep them apprised of progress.  Develop links and liaise with other sections/departments within the Council to progress the development of projects and programmes of work, and to ensure schemes achieve service wide objectives.  Develop links and liaise, as appropriate, with other key stakeholders.  Contribute to and promote good practice to help establish and maintain the Council as a flagship authority.

	
	xvi
	Undertake checks on designs, specifications and contract documentation, produced by team members, framework consultants and consultants working for private developers (s38), prior to construction of works.

	
	xvii
	Prepare and oversee detailed designs, specifications and other contract documentation for engineering/highways schemes carried out by the department.

	
	xviii
	Liaise with developers and consultants to ensure the efficient delivery of works funded through private mechanisms (e.g. Section 38 / 278 projects, private works).

	
	xix
	Prepare and oversee the final measures for engineering projects.  Check final measures and accounts produced by team members prior to payment being authorised.

	
	xx
	Provide professional or technical guidance, development opportunities, and training for members of the section and for the continuing professional development of other colleagues as required.

	
	xxi
	Carry out PDR’s, one-to-ones, team building, coaching and mentoring with all staff reporting to this position.

	
	xxii
	Responsible for duties such as absence management, performance, disciplinary investigations, health & wellbeing, dignity at work, etc. Manage Sickness absence in accordance with HR procedures. In relation to direct reports. Carry out conduct investigation and presentation of disciplinary proceedings.

	
	xxiii
	Liaise with Wards to establish a deliverable programme in line with the principals of the asset management and highways maintenance requirements. Keep the ward cllrs appraised of progress.  Develop and liaise with other sections/departments within the Council to progress the development of the projects and programme the work with the delivery teams, Ensure schemes achieve service wide objectives. Contribute to and develop good practice to help establish and maintain the Council as a flagship authority.

	
	Xxiv
	Ensure that Service plans are delivered and communicated within the team.

	
	xxv
	Excellent working knowledge of procurement processes and methods of issuing supplies and services contracts in order to provide value for money.

	3.
	SUPERVISION / MANAGEMENT OF PEOPLE

No. reporting –

Direct: 3.2

Indirect: 3
· The post holder will have line management/supervisory responsibilities and will provide technical support and guidance to the Senior Engineer and design Technician on a daily basis.  

· Indirect: The post holder also gives instructions to subcontractors, developers and others working on the highway.
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	CREATIVITY & INNOVATION

The post requires an innovative approach in solving engineering problems, often with the need to develop solutions with minimal funding.  This has to be applied in the context of a wide ranging knowledge of Council and Government procedures and policies, and technical codes of practice and regulations.

Problems are very often one offs with no clear precedents on which to base solutions, and require original thought and application of specialist knowledge.

Take a whole of life cost approach when considering materials and methods for delivery of projects.

Continually seek to update current and up and coming developments in relevant fields and recognise areas where they can be implemented.

Publicise the use of innovative solutions to engineering solutions to colleagues, highlighting where time and cost savings have been realised. 

Continually seek to develop improved policies, and procedures and working practices to deliver an improved service to clients.

Liaise with other key contacts and be pro-active in the development of improved policies, design standards, and procedures relating to a wide range of engineering, transport and road safety issues.

Continually seek to update technical knowledge, and develop more effective methods of public consultation and other data gathering techniques to help provide Members with the information they need to make informed decisions.

Constantly take a flexible and innovative approach to addressing recruitment and retention issues with a view to maintaining adequate resources to meet workload demands.
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	CONTACTS & RELATIONSHIPS

Establish and maintain good internal and external relationships with other Sections/Departments, elected Members, special interest groups and the general public.

Attend meetings and make presentations to clients, elected Members, the public and other external organisations as necessary.

Deal professionally and sympathetically with complaints and enquiries, ensuring that the best possible relationships are maintained despite difficult, complex and sometimes controversial matters being involved.

Provide professional or technical guidance to Ward Cllrs, provide cost estimates and manage the programme of delivery and expectations.

Provide development opportunities and training for junior members of the section and to other colleagues, as required.
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	DECISIONS – discretion & consequences

Take responsibility for staff recruitment, health, well being and welfare (including health and safety at work issues).

Undertake Performance and Development Reviews to set personal targets and identify training needs for staff.

Allocate work to staff, monitor performance and check the quality or work output.

Be able to work on own initiative and to provide leadership to motivate and develop staff under the postholder's supervision.

Make decisions based upon engineering knowledge to enable the works to be delivered on time and within budgets.  The ability to understand the outcome of such decisions and the impact on other aspects of the work is essential to the successful outcome of the work.

Identify the issues to be addressed as part of the project management process and to make recommendations to management teams and committees for a decision as to how the projects should proceed.

Work creatively within the scope of local policies, design guidance and national regulations to develop practical options for solving difficult and complex problems.

Approve items of expenditure up to a limit of £15,000 subject to necessary approvals and authority being in place.

Advise senior Managers and elected Members on technical issues and recommend solutions to problems which may have significant financial and/or political implications.

The consequences of not being able to function in this role could lead to schemes being unnecessarily delayed, exceeding their budget or increased risk of injury both the workforce and the public.

Contribute to the management of annual budgets in the region  £1m – £4m setting priorities for expenditure and authorising payments.
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	RESOURCES – financial & equipment

(Not budget, and not including desktop equipment)

Description
Value

PPE     For site visits / audits                                     £100 Approx
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	WORK ENVIRONMENT 

Work demands: 

High workload pressures coming from the need to deliver a substantial number of schemes within very tight deadlines.

Delivery of planned work can often be disrupted by requirements to deal with enquiries from the public or elected Members.

The ability to work to the disciplines necessary to succeed in a commercially orientated environment.

Attend Committee and public meetings, some of which can be outside office hours.

Monitor and review work programmes on a regular basis and amend to suit changing priorities and workload.

At times deal with disgruntled and abusive customers.

Physical demands:  

Normal office physical demands with significant keyboard activity.

Normal physical demands with occasional site visits entailing climbing of ladders and scaffolding.

Work conditions: 

Mainly office based, but requires some visits to sites and working with live traffic. 

Site work, when required, will involve activities such as photographing, taking measurements of the built environment, meetings and checking of constructed work.  This work is not weather dependent and could be undertaken in adverse conditions.

Work context:  

The work of the Team is carried out very much in the public eye due to the process of scheme consultation and democratic approval processes.  Therefore outputs for the team are constantly under scrutiny from the general public, elected Members, special interest groups and the media.  This presents great pressure to avoid mistakes being made.
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	KNOWLEDGE & SKILLS 

The postholder will be educated to degree level or equivalent in a relevant subject.  A recognised management qualification.

The postholder will also have:

At least 3 years experience of managing and motivating a team of professional and technical staff.

A minimum of 5 years experience in Civil Engineering and/or highways works.

Experience in commissioning, designing, specifying and contract supervision of projects, and developing and implementing innovative solutions, for complex civil engineering works. Have a working knowledge of various types of contract.

Demonstrate a political awareness and the necessary skills to relate well to elected Members.

A proven ability to work as part of a team. Have the ability to build and work constructively as part of a multi-disciplinary team. Be proactive and positive in maintaining a flow of information.

Excellent communication and presentation skills both written and verbal.
The ability to manage resources, carry out works within budget and deliver expected outcomes.

Excellent budget management skills, be able to interrogate company accounts and recognise where efficiencies/savings can be made.

Experience of HR procedures, such as absence management, performance management, disciplinary procedures, etc.

Experience of performance management and target setting.

Excellent negotiation and persuasion skills.

Ability to prioritise and manage a demanding workload.

Excellent project/programme management skills, with the ability to identify issues and risks that may have severe consequences for the delivery of the authorities’ ambitions.

Ability to manage, develop and motivate staff.

Substantial experience in managing the design, specification and contract supervision of relevant engineering contracts.

The ability to work within a multi-disciplinary team environment.

A clear commitment to the development and delivery of customer centred services.

A broad knowledge of the Council’s policies and procedures.

Experience in computer applications such as Microsoft Outlook, Word, Access, and Excel.
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	Position of Job in Organisation Structure

	
	
	
	
	

	
	
	Job Reports to:

Asset  Manager

	

	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	This Job:

Principal Engineer
	
	Other jobs at this level:

 Bar Walls Manager
Structural Engineer


	

	
	
	
	
	
	
	
	

	
	
	Jobs reporting to this one:

Engineer  – 1No

Technician – 2.2No
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