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	JOB DESCRIPTION


	Form

JD1

	JOB TITLE:   Traffic Projects Officer

	POST NUMBER:  1100EDQ

	REPORTS TO: 
	Traffic Management Team Leader 


	DEPARTMENT:    Network Management
	GRADE: 8 



	JE REF:
	3745

B01014
	PANEL DATE:
	13/12/2016


	1.
	MAIN PURPOSE OF JOB
The lawful regulation and use of the public highway network. The key purposes being to ensure the safety of highway users and optimise the efficient use of the public highway to minimise delay and inconvenience through the regulation of the public highway network in connection with parking, signing, events, temporary, emergency or permanent works, licensing, new developments and highway schemes.


	2.
	CORE RESPONSIBILITIES, TASKS & DUTIES:

	
	i
	Provision of a responsive customer service to programmed and unprogrammed activities or emergency works, which arise within the public highway ensuring that works are undertaken;

a) lawfully in accordance with highway legislation and other legal / policy requirements
b) in a manner which ensures the safety of the travelling public
c) in a manner which optimises the use of the public highway and reduces delay and congestion on the network

	
	ii
	Assists with the Highway Authority response for major planned events and activities taking place on or affecting the use of the public highway. Ensuring actions comply with the Highways Act, Traffic Management Act, other government legislation and council policy.

	
	iii
	Investigation of new and amended Traffic Regulation Orders (parking, movement, speed, experimental, temporary and emergency) for the authority’s entire highway network to ensure legally enforceable and appropriate orders.

	
	iv
	Responsibility for designing, consulting, reviewing and implementing new Residents’ Priority Parking Schemes, ensuring they comply with highway legislation recommending changes as necessary through the process under the guidance of the Traffic Management Team Leader.

	
	v
	Responsible for the accurate recording of the York Parking Stopping and Waiting Traffic Regulation Order onto the electronic ParkMap System.  

	
	vi
	Making decisions and recommendations for minor traffic management schemes. Including preparation and presentation of reports to council meetings.

	
	vii
	Preparation of plans and instructions for the introduction of traffic management schemes ensuring regulations, consistency and policy are applied appropriately.

	
	Viii
	Drafting and preparation of new, amended or temporary Traffic Management Regulation Orders for the authority’s highway network in the absence of the Highway Regulation Officer

	
	ix
	Liaison (meetings, phone, e-mail, etc) with Emergency Services, Public/Private bodies, developers and contractor’s working within the highway or affecting works within the highway, other local authorities and partner organisations. Such liaison will include advising, instructing, negotiating on the need to amend, review or submit further details to the council in pursuit of achieving the Councils traffic management objectives.

	
	x
	Respond to customer enquiries and complaints concerning traffic management in the city.

	3.
	SUPERVISION / MANAGEMENT OF PEOPLE

No. reporting - Direct: 0                       Indirect: 0

The postholder has no direct responsibility for the supervision of staff however there will be a need to provide guidance to other members of the team and other highway related teams within the city council.
The postholder is expected to supervise lining and signing contractors on site to ensure traffic schemes are implemented correctly and to instructions given.


	4.
	CREATIVITY & INNOVATION

The postholder will be required to formulate creative and innovative solutions when necessary to a diverse range of highway regulation issues. 
Although the duties undertaken are directed by an established legal framework (e.g. Highways Act 1980, Road Traffic Regulation Act), the actual nature of the role and constraints arising from the highway network, will often require the post holder to use their discretion and generate new, innovative approaches, in a lawful manner which will allow a particular scheme to progress, reducing time, delays and costs whilst still protecting the travelling public, ensuring the free flow of traffic. 

It is essential to be able to filter large amounts of information, rapidly identify key issues and adapt working methods in stressful circumstances making precise decisions to deal with emerging situations to protect the travelling public.  

For example, a need to undertake emergency building maintenance on a building fronting a narrow street within the city, will often conflict with other demands (e.g. the street being closed to motor traffic during the day). The post holder will quickly need to produce a well thought out strategy, which endeavours to permit the essential works to progress promptly, whilst ensuring that the safety of all users of the highway is not compromised and that undue delay does not result to users of the highway and that the need for such works is adequately communicated.
As required the post holder will investigate all manner of traffic management issues with a view to taking forward a practical solution to resolve conflicting issues. They will be required to use their discretion and knowledge in order to bring about improvements for those residents immediately affected without compromising the effectiveness of the highway network for the wider travelling public and protecting the interests of the highway authority.
For example: the post holder will be required to undertake surveys of parking issues in an area in order to develop proposals for an area as a whole so that residential, business, public transport, private vehicle, pedestrian, cycle, etc needs are catered for. This will ensure the highway authority maintains a highway network that is suitable and safe for all highway users.
Be able to source information, as well as reference, on highway and legal matters for any work / proposals that restrict use of the highway network (parking restrictions, one way streets, road closures, speed limit, etc.) and to follow strict legal procedures to ensure what is on street is legal and matches the meaning of the restrictions. 
Because the highway network has many variables affecting its use, issues can arise at any time that require a prompt well thought out response. Hence the post holder has to be able to demonstrate their own initiative through decision making and working with minimal supervision from line managers.
For example, an accident on a key section of the highway network will have an immediate impact on the surrounding network that requires prompt decisions with actions reported at a later stage to line management.


	5.
	CONTACTS & RELATIONSHIPS

· Internal 

· External

The postholder will be required on a daily basis to work closely with a variety of Council officers (typically, engineers and senior officers) from both within the Directorate and other departments.
Regular contact (meetings, phone, e-mail) will also involve Elected Members, Emergency Services, Public/Private bodies, developers, their consultants and contractor’s working within the highway or affecting works within the highway, other local authorities and partner organisations, often to resolve difficult complex issues, such as conflicting priorities of view and / or financial implications. Such contact will be verbal and written, with the majority being direct. Contact will require sensitivity, tact and persuasion to negotiate an acceptable resolution to an issue. Hence, the post holder will be required to foster good working relationships with all internal and external bodies, such as the emergency services, neighbouring authorities, developers, York Racecourse, event organisers, other stakeholders, etc.
The contact will be aimed at providing technical, legal advice and guidance, and to offer solutions to specific problems This includes advising other officers of a need to take some form of action. 
For example, relaying to the contact directly, both in person and through written communication that they will need to make an application to temporarily close a road. Alternatively instructing them that they will need to change their proposal(s) in order that they would be deemed acceptable to the council as Highway Authority. (E.g. two sections/departments may wish to undertake works which would conflict if undertaken in parallel to the detriment of efficient operation of the public highway network). The implications of this could be congestion and delays resulting in public transport services being delayed to the detriment of the authority’s highways strategy; referral of particularly sensitive or contentious matters to the Traffic Engineer/Traffic Management Leader.
The post holder will need to relay these comments to the contact and their representatives. This will often require the postholder to negotiate in order to find an acceptable solution. Finding a suitable compromise is often necessary to protect the interests of the Highway Authority whilst still enabling the works to proceed and this requires an ability to persuade and/or convince the representative as to the advantages to be gained. For example, changes to schemes will usually require increased financial and time investment; therefore the Council’s position must be relayed both clearly and precisely.
Use and misuse of the public highway is a contentious matter that many people have views on (parking, obstruction, new developments, traffic flows, etc) because of the effects this has on their lives. Hence, the post holder must have excellent communication skills in order to demonstrate patience, remain polite and professional when dealing with contentious and complex issues such as argumentative or upset members of the public, both face to face and on the telephone / e-mail.


	 6.


	DECISIONS – discretion & consequences

Discretion

The postholder is required to ensure that statutory requirements are complied with so the local authority is able to produce legally enforceable Traffic Regulation orders (parking, movement, speed, experimental, temporary and emergency), traffic signs and lines. The post holder will also be required to authorise waivers to the regulations using their knowledge of the legislation, local circumstances, other activities taking place and the likely impact to enable individuals to carry out works or activities that would otherwise not be able to take place.
The post holder’s decisions will regularly influence the work programmes operated by different internal sections/departments together with external developers, their contractors, and event organisers. (e.g. if the proposed dates for a road closure conflict with other events in the city or other works being undertaken and are refused this will delay the implementation of the actual works with a direct consequence of contractors having to revise their works accordingly).
Consequences

Compliance with statutory requirements results in legally enforceable (by the city and by the Police) Traffic Regulation Orders that enable the authority to manage the highway network effectively and maintains the smooth operation in a cost efficient manner and maintains the authority’s integrity / reputation.
Decisions taken by the post holder will impact upon the daily lives of all those who travel within the city. The smooth and safe running of the city therefore depends upon those decisions being timely and appropriate.



	7.
	RESOURCES – financial & equipment


The post holder has no direct resource responsibilities.



The postholder has no direct accountability for any financial or physical resources other than normal office equipment e.g. camera, speed survey equipment, measuring wheel together with personal safety equipment (hard hat, jacket, safety boots). Value up to £2,500.

	8.
	WORK ENVIRONMENT – work demands, physical demands, working conditions & work context

Work demands

The postholder will be required to work to specific deadlines in the provision of committee reports and advice to internal and external customers which may involve rapid changes in workload priority. They will be subject to interruptions by phone, e-mail and visits by other officers and the general public throughout the day. They will be required to manage their time so as to respond positively to these interruptions whilst still delivering existing workloads to the required deadlines.
Emergency work will take priority, affecting pre-programmed work, increased workload pressure and deadlines.
Physical demands

The work is normally undertaken within the confines of an office environment however there will be a need to undertake regular site visits and attend site meetings as necessary. In emergencies operations may be relocated to the site of an emergency.

The postholder must be able to walk at least a mile during all weather conditions, carry and use equipment (e.g. ladders, speed gun, various tools, etc) and be capable of undertaking site inspections of works being carried out at all stages. A driving licence is essential. 

Working conditions

Normal working conditions are those of an office environment but site visits are necessary as frequently as daily, in order to investigate issues and carry out inspection/surveys, mainly on the live highway but also on off highway sites where improvements / new developments are being undertaken in all weather conditions and at a variety of locations, e.g. agricultural, industrial, residential etc.

Site visits may also entail negotiating overgrown vegetation, wet/muddy surfaces, and obstructions such as gates and fences in disrepair.

Work context

Site work generally involves lone, and in some cases remote locations. Work is carried out on or adjacent to both busy and high speed roads or in adverse weather conditions, therefore a degree of risk is present and the postholder must be aware of the actions required to minimise these risks to themselves and other highway users.
In an office and site based context, the postholder may encounter aggressive and abusive behaviour in relation to telephone calls, or face to face from aggrieved members of the public, businesses, or developers. Tact and diplomacy are often required to diffuse situations and bring expectations in to line with the likely outcome of a situation.
Deadlines and rapidly changing priorities to resolve traffic management issues does mean that this is a challenging and stressful role.


	9.


	KNOWLEDGE & SKILLS
The post holder shall preferably be educated to HNC or equivalent level in highway/civil engineering, traffic management or other related discipline. 
In addition they should also be able to demonstrate: 
· Relevant experience in highway/civil engineering, traffic management or other related discipline. 
· Experience in assessing temporary traffic management schemes and a clear appreciation of the practicalities of implementing initiatives within a live highway network
· Have experience of working with businesses, developers, contractors and their representatives, in relation to traffic, highway or development matters.

· Ability to accurately produce and interpret maps, plans and other information.

· Comprehensive knowledge of current legislation covering movement of traffic

· Ability to read and understand complex legislation documents, e.g. Highways Act, The Traffic Signs Regulations and General Directions and current legislation covering the movement of traffic.

· Be computer literate in a range of standard programmes, including CAD, GIS, and specialist software MapInfo (Parkmap) and the use of digital communications
· Ability to communicate effectively, both written and orally with the public, businesses, developers, partner organisations and elected Members
· A commitment to the development and delivery of customer centred services

· Capable of impartial and objective judgement to resolve difficulties using diplomacy and negotiation skills.

· Excellent interpersonal skills and the ability to work within a multi-disciplinary team

· Excellent organisational skills, self-motivation, and ability to meet deadlines.

· Hold a current driving licence

	10.
	Position of Job in Organisation Structure
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Traffic Engineer
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