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	JOB DESCRIPTION


	Form

JD1

	JOB TITLE: Senior Streetworks Coordinator  
	POST NUMBER:  

	REPORTS TO (Job Title):
	Streetworks Engineer 

	DEPARTMENT: Streetworks   
	GRADE: 9

	JE REF:
	0049
	PANEL DATE:
	23/03/2021

	1.
	MAIN PURPOSE OF JOB   
To lead on the coordination of street and road works in York, through the management of the Street Works Permit process, responding to applications and requests and coordinating proposed works as per the New Roads and StreetWorks Act (1991) and the Traffic Management Act (2004) so as to avoid clashes and to minimise disruption on the network. 
To provide senior professional co-ordination advice and make complex decisions in the management of street and road works on York’s highway network and assist the StreetWorks Engineer to ensure the continued successful operation of the CYC Permit Scheme. To deputise for the StreetWorks Engineer as required and to ensure continuity of service during periods of leave and absences within the team.
To supervise the work of the StreetWorks coordinator and StreetWorks technician and undertake daily coordination tasks including discussions with the coordinator and the inspectors who will be attending sites to ensure permit conditions are followed. To ensure that data collated by the team is accurate and provides evidence on performance for both external and internal contractors.  
To review co-ordination processes to ensure that the Council meets its duty as laid out in legislation (e.g. Traffic Management Act 2004) and that the co-ordination team operates within the rules of the CYC permit scheme. The post holder will be expected to contribute to policy development and implementation.

To liaise with statutory undertakers and other stakeholders and ensure compliance with the New Roads and Street Works Act (NRSWA) 1991, Traffic Management Act 2004, and specifications on the highway.  Building a network of contacts and liaising with neighbouring Authorities where work enters their networks.
To monitor the performance of undertakers and contractors and work with the coordinator and technician to produce and review monthly reports on the outcomes of the monitoring, also working with the Inspectors to gather evidence of non-compliance to enable issuing of sanctions where appropriate. 
To use these reports to identify poor performance amongst undertakers and contractors, raising these issues with them to challenge poor organisation and practices and improve performance and compliance.
To resolve disputes over applied charges and fines, and escalate disputes over sanctions or performance to the StreetWorks Engineer where required. 
To attend site meetings and respond to utilities and contractor queries to plan and agree traffic management for complex works and programmes of work in the city. Attendance at the quarterly coordination meetings, occasionally leading the meetings.

To assist in compiling reports for planning, coordination, and performance meetings with both internal and external operations. 
To communicate with stakeholders at all levels including multi agency partners, Councillors, MPs, utility companies, public transport providers, senior managers as well as members of the public. Excellent communication skills are required to be able to communicate effectively with these stakeholders, both verbally and in writing.

	2.
	CORE RESPONSIBILITIES, TASKS & DUTIES:

	
	i
	Ensure the effective implementation of New Roads and Streetworks Act (1991), Traffic Management Act (2004), and all associated codes of practice to maintain safety and to provide a smooth and seamless service to highway users.

	
	ii
	Manage, control and coordinate all street and road works within the highway to minimise the impact on traffic and other highway users, ensuring compliance with NRSWA, code of practice specifications and health & safety legislation.  Utility companies, developers and contractors must apply to be allowed to carry out work within the public highway and give timescales for each job.  The postholder will regulate and coordinate such works, and work with the coordinator and technician, in the course of their duties, in refusing or granting of permits and conditions.

Advise on permits and applicable conditions in the context of the overall traffic management of the city, challenging the timeframe of works where applicable.

	
	iii
	Provide advice and support to the coordinator, technician and inspectors. For example on diversions routes and traffic management measures required for road and street works (e.g. temporary traffic lights vs Stop and Go boards) 
Discuss these requirements with the utility/contractor where these decisions are contested.

Work with the inspectors to ensure compliance with Chapter 8 and other related legislation, and play an active role in the monitoring of major schemes on the highway. 
This will include representing CYC in site meetings in advance of works including major works/work programmes and works in sensitive locations.

	
	iv
	Manage, supervise and assist with the work of the coordinator and technician, considering permit applications and change requests, to ensure they are dealt with effectively and efficiently as per the time frames set and within the CYC permit scheme. Provide advice on what modifications are required for unsuccessful applications to be granted.  
Ensure the team undertake thorough and detailed checks so as to minimise disruption across, the CYC network as a whole and also consider impact on neighbouring authority networks before granting permits.
Provide updates on upcoming work in weekly meeting/reports so that the team can be fully aware of future network impacts

	
	v
	Provide support in the consideration of applications for road space and traffic management with regards to Section 50 licences (installing private apparatus in the public highway).

	
	vi
	Assess reports provided by the team on permit condition non-compliance or other permit related issues and ensure that enforcement action is taken where appropriate (including ensuring that the appreciate evidence is collated), thus contributing to StreetWorks team income generation (estimated at approx. £400,000/year).

This includes ensuring charges and sanctions are charged correctly and resolving/ negotiating disputed charges 

	
	vii
	Record outcomes of joint site meetings for major works/work programmes, including agreed traffic management and work duration, logging the information on the appropriate IT system, so that this information can be used for site meetings, resolving disputes and the issuing of penalty charges.

	
	viii
	Inform the team of conditions agreed on site, or through the permit application process so they are aware of agreements. They will then be able to identify and evidence condition breaches on site to enable FPNs to be issued where applicable.

	
	ix
	Flexibility is required in the event of emergency work to report and deal with any emergency or potential danger that makes a highway unsafe for the public. And ensure compliance with permits and other applicable legislation/code.

	
	x
	Decide what temporary prohibitions, eg proposed diversionary routes and timings of works, are required to reduce the impact of multi-phase works on the highway. Providing support and advice for both internal and external parties as to why certain measures are in place.

	
	xi
	Maintain an up-to-date and sound knowledge of the powers, duties, technical standards and procedures in use, relevant to the work being undertaken.

	
	xii
	Audit utility and highway authority permits and permit conditions that are logged on the StreetWorks software and assist in the preparation of the mandatory monitoring and evaluation reports to be produced and published by permit authorities. 

	
	xiii
	Carry out day-to-day general administrative duties regarding roadwork’s coordination and investigate and respond to enquiries or complaints raised by staff and customers.

	
	xiv
	Provide information to the Streetworks Engineer in their attendance at monthly and quarterly co-ordination meeting with all utilities, highway authority and police etc to plan the timing and locations of all future works.

	3.
	SUPERVISION / MANAGEMENT OF PEOPLE

Number of staff reporting to jobholder and nature of supervision 

eg full line management responsibility or day to day supervision of work 

Direct: 2      Indirect: 
 

Provides day to day support and guidance to the Streetworks Inspectors and coordinator and technician.

On site, must advise other council employees (highway operatives) and external contractors, with regards to codes of practice, specifications and Health & Safety legislation.

	4.
	CREATIVITY & INNOVATION
When deciding what route should be taken for the laying/replacing of utility assets (pipe, cables), the post holder must take the best needs of the local community and users into account to find the best solution.  This can be contrary to the providers’/contractors’ preferred options. E.g. when renewal of gas or water mains pipes is proposed, the utility company may have their asset in the footway but by suggesting they relay the pipes in the grass verge this will enable easier access for possible repairs and reduce future footway maintenance costs for the local authority.
Effective co-ordination of activities on the highway, maintaining the free flow of traffic, and protecting the interests of the highway authority. Due to the nature of the highway network in York and the requirement to continually adapt this resource to increasing demands, this requires well thought out yet prompt responses. 

Must be able to demonstrate own initiative through decision making and working with minimal supervision. E.g. when utility companies or the council’s highway department have programmed works to start on the same day, on two different main roads into the city, swift co-ordination is required to prevent these roads from becoming congested at the same time. The post holder will be required to negotiate with both parties to ensure the effective co-ordination of the works whilst minimising the impact to members of the public.
Negotiation and persuasion used with external parties where they are responsible for works. There are occasions where the proposed works and traffic management are not suitable for the location and alternatives must be agreed with all parties. E.g. a utility company requested a road closure to renew apparatus in the carriageway, but following a site visit it was agreed that the use of temporary traffic lights would have less impact on road users whilst still maintaining a safe working environment.
Able to react and adapt at short notice when dealing with emergencies to provide safe areas and solve sometimes dangerous situations.  Advice is often requested by the utility companies/contractors on the best way of managing the situation to ensure the quickest and safest solution. This may require co-ordination with partner agencies e.g. bus operators to divert routes, highways department for road closures and network monitoring team to monitor traffic flows.

	5.
	CONTACTS & RELATIONSHIPS

Internal

· Attend regular meeting with other teams and managers within the council regarding co-ordination of scheme works and basic maintenance.

· Daily contact with the Streetworks team to co-ordinate works across the highway network.

· Regular contact with elected members and parish councillors regarding concerns/information about work in their local areas.  This can be via telephone, face-to-face or written responses (email or letter) giving reasons, outcomes and timelines. 
External
· Daily contact with utility providers, building and other civil contractors regarding works that they are proposing to carry out.  The contact will be verbal and written with the majority being direct. The post holder will provide technical highways advice/guidance and offer solutions to specific problems.  This can be confrontational and the post holder must be impartial.

· Use and misuse of the public highway is a contentious matter that many people have views on (roadworks, traffic flow, parking) because of the effect this has on their lives. The post holder must have excellent communication skills to demonstrate patience, remain polite and professional when dealing with contentious and complex issues, face to face, by email, and on the telephone.

· Liaise with external parties where they are responsible for works.  Advising on what permissions, licenses or legal requirements there may be before they conduct any work in the highway.

	6.


	DECISIONS – discretion & consequences
· Discretion – Must make decisions on complex works, e.g. major gas main renewal throughout the city, which involves disruption in several roads at the same time. Co-ordinating when works can be undertaken, how long they should take and what traffic management is required.

Consequences – Minimises the impact on all highway users and helps the highway authority to discharge its network management duty.
· Discretion – Co-ordinate traffic management requirements involving major signal junctions. 

Consequence – If the traffic management is not co-ordinated effectively the highway could be gridlocked, causing major disruption to highway users.

· Discretion –There are set costs, defined by central government, for fees for the permits and for non-compliance through Fixed Penalty Notices. Income generation amounts to several hundred thousand pounds per annum across the Streetworks team.
· Discretion – Discuss what route is taken for laying/replacing of utility pipes or lines, ensuring the needs of the local community and users are considered when finding the best solution.

Consequence – This can be contrary to the providers’/contractors’ preferred options but finding a solution that everyone is happy with will enable the work to be carried out with the minimum of disruption for highway users. 

· Discretion - In emergency cases it may be necessary to stop works whilst a solution is found or can authorise (on behalf of the utility company) for work to be carried out if their representative cannot arrive soon enough.

Consequence – This helps to maintain free flow of traffic on the highway network for all highway users.

	7.
	RESOURCES – financial & equipment

(Not budget, and not including desktop equipment.)

Description
Value

Mobile phone
£500

Tablet and/or laptop
£1000 (if both)
Protective wear & equipment
£100

	8.
	WORK ENVIRONMENT – work demands, physical demands, working conditions & work context

Work demands

· Manage priorities with a varied workload which is subject to interruption daily for unplanned or emergency situations while having time limits to be met (such as customer enquiries).  Frequently it will be necessary to immediately conduct a site visit because of one of these emergencies eg road collapse, burst main.  This results in the need to prioritise work due to conflicting demands and must work in an organised manner.

Physical demands

· Must be physically fit as may have to walk long distances during site visits.

Working conditions

· Is partly office/home based and partly out of the office, driving between sites, inspecting proposed works and attending site visits.  This will be through all weathers and occasional night or weekend work if required.

Work context

· When on site must be conscious of dangers of moving traffic, as well as work site dangers, at all times.
· Risk of accidents on the highway due to working in proximity of live carriageways.

· Post holder is required to work alone in isolated locations.
· Contact with members of the public whilst working, abusive and threatening behaviour occurs in some instances.  This can be very stressful and requires tact and discretion.

	9.


	KNOWLEDGE & SKILLS
· HNC in Civil Engineering or equivalent relevant experience.

· Preferably have at least 5 years’ experience in the StreetWorks sector, including involvement with onsite activities and coordination experience. Must have gained, through experience, an ability to assess the requested timescales for a wide range of utility work.
· Certificate in New Roads and Street Works Supervising course.

· Has a detailed and in-depth knowledge of the New Roads & Street Works Act 1991, the Highways Act 1980 and the Traffic Management Act 2004.

· Experience of working on highways projects/schemes.

· Must have good knowledge of health & safety legislation, CDM Regs 2015.
· Experience of supervision of staff including HR processes, resource planning and operational supervision

· Good interpersonal skills.

· The ability to negotiate.

· Good IT skills using relevant applications.

· Ability to work to strict deadlines.

· Knowledge of confidentiality requirements and Data Protection Act.

· Ability to act quickly and effectively at short notice.

· Ability to collate information relating to permit charges and utility/contractor performance.

· Full driving licence is essential.
Ability to converse and provide advice and guidance to members of the public, in spoken English, to Common European Framework of Reference for Languages (CEFR) - level C1 - Effective operational proficiency or advanced - Can express him/herself fluently and spontaneously, almost effortlessly. Only a conceptually difficult subject can hinder a natural, smooth flow of language.



	10.
	Position of Job in Organisation Structure
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