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business
prepared?

What if.....7
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Ensure all key staff have a copy of
this BCP

°
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Keep this with you at all times in
your wallet

Review annually or after an
incident



http://www.emergencynorthyorks.gov.uk/
https://www.gov.uk/prepare-for-a-flood
http://www.thebci.org/

HAS THE INCIDENT IMPACTED ASSESS WHAT HAS BEEN INITIATE ALTERNATIVES

P IMPACTED &
ON YOUR KEY FUNCTIONS? COMMUNICATE

Staff ICT/ Data Resources
Available staff and key What ICT & key What
roles/skills required records/documents do you equipment/stock/machinery/
haverequire? vehicles do you require?

What minimal staff Do you back up data? Make sure resources aren’t
could you function Do you keep copies of key vulnerable to loss
with? documents off site / scan Alternative methods
Recruit via agency? to electronic version? without equipment
Reciprocal External ICT supplier? ...manual work around?
arrangements Is equipment rented ... get
Rotas replacement?
Ex staff Could you hire ?
Old stock of equipment as a
back up
Reciprocal arrangements




