	[image: image1.png]CITY OF

YORK

COUNCIL





	JOB DESCRIPTION


	Form

JD1

	JOB TITLE:  Street Works Manager

	POST NUMBER:  


	REPORTS TO (Job Title):  


	Traffic and Highway Development Manager

	DEPARTMENT:  Transport and Highways Development
	GRADE: 10

	JE REF:
	0181 0122



	PANEL DATE:
	18/01/2022

	1.
	MAIN PURPOSE OF JOB 

To manage the authority’s Street Works function, carrying out the statutory duties of co-ordination and supervision of anyone working in or on the adopted highway in accordance with the Authority’s Street works Permit Scheme.
To ensure that the authority discharges its coordination duty, working with the Senior Street Works Coordinator to ensure the coordination of all work carried out in the public highway to ensure compliance with the New Roads and Street Works Act (1991) and the Traffic Management Act (2004), Highway Act (1980), CDM Regs (2015), HASWA (1974) and associated codes of practice and guidance. 
To ensure that the Street Works team undertakes the required inspections, working with the Senior Street Works Inspector to manage the StreetWorks inspectors across multiple areas and work sites, to ensure that the sites comply with their Street Works permits and relevant legislation/guidance, work is undertaken safely, with minimal disruption, and without damage to the adopted highway asset. This includes the highway authority’s own work on the adopted highway. 

To lead the authority’s response on issues which need to be escalated such as taking action against utilities or contractors where non-compliance has been identified, and managing the performance of utility companies in the authority’s area.

To manage the Street Works team and support the Senior Street Works Inspector and the Senior Coordinator in the course of their duties, including team management, HR issues, recruitment and training, provision of holiday cover, etc.


	2.
	CORE RESPONSIBILITIES, TASKS & DUTIES:

	
	i.
	The Street Works Manager ensures the effective implementation of the current legislation, under the Authority’s Street Works Permit Scheme. (New Roads and Streetworks Act - NRSWA, Traffic Management Act - TMA and Highways Act - HA).  

	
	ii.
	Leads the Street Works team in coordinating and inspecting street and road works within the highway to minimise the impact on traffic and other road users.  Utility companies, developers and contractors must apply to be allowed to carry out work within the highway and give a timescale for each job.  The postholder will lead the Street Works team in regulating and co-ordinating such works, in the context of the overall traffic management for the city.

	
	iii.
	Works with the Senior Coordinator and Senior Inspector to decide what diversions and traffic management arrangements need to be put in place at a street and road work sites (e.g. temporary lights vs Stop/Go boards).  

	
	iv.
	Works with the Senior Inspector to organise the required inspections, assists at sites in carrying out further investigations as necessary, and attends sites where there are problems or emergencies to be resolved. 

	
	v.
	Holds regular co-ordinating meetings with all utilities, the police, businesses and developers, to plan the timing and locations of routine/maintenance work and other works.  Informs all emergency services of road closures, new or temporary traffic lights etc. 

	
	vi.
	Represents the Council at local and regional Street Works related groups and meetings and attends planning meetings at County/regional level to co-ordinate works on highways.

	
	vii.
	Monitors costs and income generated and regularly advises the Traffic & Highway Development Manager with regards to budgetary matters and highlight any issues with financial projections..

	
	viii.
	Writes reports related to Streetworks performance and any opportunities for changes to the service. Leads on monitoring and review of the Authority’s Street Works Permit Scheme.

	
	
	


	3.
	SUPERVISION / MANAGEMENT OF PEOPLE

No. reporting - Direct:  2
  Indirect: Up to 9
· The postholder has day to day supervisory responsibilities and will provide technical support and guidance to the Inspectors and Coordinators.  
· On site, must deal with local authority workers and contractors from other companies.



	4.
	CREATIVITY & INNOVATION

Must be able to demonstrate own initiative and leadership skills through decision making and working with minimal supervision.  

Able to provide solutions to complex coordination problems and issues arising on site, also supporting coordinators and inspectors in the team in identifying these solutions. This may mean thinking creatively to identify a different alignment, a more suitable diversion route or traffic management arrangements.
Negotiation and persuasion as well as creativity will need to be used with external parties where they are responsible for works. There are occasions where the proposed works and traffic management are not suitable for the location and alternatives must be identified and agreed with all parties.  E.g. a utility company requested a road closure to renew apparatus in the carriageway, but following a site visit it was agreed that the use of temporary traffic lights would have less impact on road users whilst still maintaining a safe working environment.

Able to react, think of options, and adapt at short notice when dealing with complex situations, sometimes dangerous situations.  E.g. advice is requested by the utility company/contractor on the best way of manage the situation to ensure the quickest and safest solution. This would usually requires collaboration with the rest of the StreetWorks team and other Council teams and external partners e.g. bus operators to divert bus routes; highways team for road closures; network monitoring to monitor traffic flows. 






	5.
	CONTACTS & RELATIONSHIPS

Internal

· Close working relationship with the Senior Street Works Inspector and the Senior Coordinator as well as with the rest of the Street Works team.

· Day to day and line management of the Senior Street Works Inspector and the Senior Coordinator
· Regular contact with other teams and managers within the council.

· Regular contact with elected members and parish councillors regarding concerns/information about work in their local areas.  This can be via telephone, face-to-face or written responses (email or letter) giving reasons, outcomes and timelines. 
External
· Regular contact with utility providers, Council highway team and contractors regarding works that they are undertaking (face to face, phone, email), to provide technical highways advice/guidance and offer solutions to specific problems.  This can be confrontational and the post holder must be impartial.

· Use and misuse of the public highway is a contentious matter that many people have views on (roadworks, traffic flow, parking) because of the effect this has on their lives.  The post holder must have excellent communication skills to demonstrate patience, remain polite and professional when dealing with contentious and complex issues, both face to face and on the telephone.

· Liaise with external parties where they are responsible for works.  Advising on what permissions, licenses or legal requirements there may be before they conduct any work in the highway.
· Leads on escalation and performance management processes with utility companies.







	6.
	DECISIONS – discretion & consequences

The post holder will make decisions on major highway issues.  
Discretion 
· Must make decisions on arrangements to ensure the safety of the public around complex works, adequate and timely reinstatements, the need for enforcement action (including using the evidence gathered by the team to take enforcement action).

· There are set costs, defined by central government, for lack of or non-compliance with permits, defective work and safety issues, works duration exceeding agreed duration (Section 74), etc. The post holder will lead the work of the team in identifying these issues, gathering evidence and logging them on the Street Works system, working with the coordinators to ensure that the relevant charges and fines are applied correctly and dealing with the utilities when these charges and fines are disputed.

· In emergency cases it may be necessary to stop works whilst a solution is found or to authorise (on behalf of the utility company) urgent safety work to be carried out if their representative cannot arrive soon enough.

Consequences

· Minimises the impact and ensures the safety of all highway users and helps the highway authority to discharge its network management duty.

· Income generation for the Street Works team, enabling the highway authority to discharge its network management duty.

· Minimises the impact and ensures the safety of all highway users and helps the highway authority to discharge its network management duty.

· 
· 
· 
· 
· 
· 
· 


	7.
	RESOURCES – financial & equipment

(Not budget, and not including desktop equipment.)

Mobile phone
£500

Tablet/Laptop
£1000 (if both)
Protective wear & equipment
                           £100






	8.
	WORK ENVIRONMENT 

Work demands

· Has to manage priorities with a varied workload.  While there are regular aspects of the work, many matters need immediate attention.  Emergencies can come at any time and must be dealt with.

Physical demands

· Must be physically fit as may have to walk long distances during site visits.


Working conditions

· Is regularly out of the office, on site to monitor or resolve problems.  This will be through all weather, and can be late at night or weekends if called out on an emergency.

Work context

· When on site must be conscious of dangers of moving traffic, as well as work site dangers, at all times.

· Risk of accidents on the highway due to working in proximity of live carriageways.

· Post holder is required to work alone in isolated locations.
· Contact with members of the public whilst working, abusive and threatening behaviour occurs in some instances. This can be stressful and requires tact and discretion.
· 




	9.


	KNOWLEDGE & SKILLS

· Must have an HND in Civil Engineering or equivalent experience.

· Preferably be a member of the Institute of Civil Engineers.

· Needs to have at least 5 years experience as a street works engineer, preferably with experience in leading a team  Must also have gained thorough experience an ability to assess how long the utilities companies need for their work.

· Must have an excellent knowledge and understanding of all the relevant legislation and remain current with all changes.

· Has a certificate in Road & Street works supervising course and for scaffolding inspecting.

· Excellent staff management skills to motivate and manage a team.

· Has excellent interpersonal skills dealing with directors through to road workers.

· Knowledge of CAD and other maintenance design software.

· Experience of financial management.

· Good IT and writing skills, for reports and letters.
· Ability to converse and provide advice and guidance to members of the public, in spoken English, to Common European Framework of Reference for Languages (CEFR) - level C1 - Effective operational proficiency or advanced - Can express themselves fluently and spontaneously, almost effortlessly. Only a conceptually difficult subject can hinder a natural, smooth flow of language.


	10.
	Position of Job in Organisation Structure
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Job reports to: 


Traffic & Highway Development Manager





Other jobs at this level:


 Development Control Leader


Traffic Management Leader 





THIS JOB


Street wWorks ManagerEngineer





Senior Streetworks Inspectors x 2


Streetworks Officer x 1Coordinator x 1





Senior Streetworks Inspector x 1s x 2


Streetworks Officer x 1





Streetworks Inspectors x 4.5 (up to 6)2


Streetworks Officer x 1





Streetworks Inspectors Coordinators x 2


Streetworks Officer Compliance Officer x 1
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