	[image: image1.png]CITY OF

YORK

COUNCIL





	JOB DESCRIPTION


	Form

JD1

	JOB TITLE: Programme Manager - Working As One 
	POST NUMBER:  

	REPORTS TO:

	Head of HR

	DEPARTMENT: HR

	GRADE: 11

	JE REF:
	0177 1221
	PANEL DATE:
	14/12/2021

	1.
	MAIN PURPOSE OF JOB 

To act as a catalyst for transformation, innovation and modernisation within the organisation. Providing customer led, co-designed, co-produced and sustainable outcomes. Managing the resolution of issues whilst providing a city wide overview of progress in delivering the Working As One programme.


	2.
	CORE RESPONSIBILITIES, TASKS & DUTIES:



	
	i
	To Programme Manage the streams within the Working As One programme and enable the organisation to deliver radical transformation, efficiencies and budget savings. Apply Programme Management and Project Management methodologies to ensure that the programme is properly initiated, managed and closed.

	
	ii
	Plan the Council’s Working As One programme and monitor its overall progress, resolving issues and risks and initiating corrective action or mitigations.

	
	iii
	To lead and develop methodologies around customer and staff led service design.

	
	iv
	Manage the Working As One programme’s resourcing plans and investment budgets, ensuring staff/specialists with the right skill set are appropriately deployed across the programme.

	
	v
	Ensure the benefits of the programme (both financial and service transformation/efficiencies) are clearly identified and that there are robust mechanisms in place for realising their delivery.

	
	vi
	Report progress of the Programme at regular intervals to the Corporate Management Team, Executive, Departmental management teams, Trade Unions and staff groups and ensure effective communication with all stakeholders, which includes external partners.

	
	vii
	Develop the change management skills and capability across the organisation to enable the effective delivery of the Working As One Programme and embed change management skills across all Directorates.

	
	viii
	Develop and lead the analysis and interpretation of a set of integrated data, incorporating performance, financial, customer insight and spatial data, ensuring that it is proactively used to inform strategy and policy development, partnership working and service transformation and efficiency plans.

	
	ix
	To take the lead role in developing new and challenging approaches to service delivery, exploring best practice elsewhere and leading on the analysis, business case development and implementation activity across all Directorates and with partners.

	
	x
	Communicate the scope, implications, activities and outcomes of the work programme and project streams to all stakeholders.

	
	xi
	Be responsible for the quality assurance and overall integrity of the programme monitoring and control systems – focusing inwardly on the internal consistency of the programme and outwardly on the stated objectives and interfaces with other programmes and overall council aims.

	
	xii
	Manage external resource in terms of achievement of milestones and objectives, and monitoring all savings, and expenditure (in conjunction with finance and procurement), ensuring that all payments are based upon delivered outputs.

	
	xiii
	Ensure that the benefits of the Programme activities are identified and that relevant performance information is baselined, modelled and measured and that realisation plans are established to deliver project improvements. Work with service managers to ensure that projected savings are clearly identified and that their release is planned.

	3.
	SUPERVISION / MANAGEMENT OF PEOPLE

Number of staff reporting to jobholder and  nature of supervision 

eg full line management responsibility or day to day supervision of work 

Direct: 0                             Indirect: 0


	4.
	CREATIVITY & INNOVATION

· This is a key leadership role which is responsible for driving forward the Council’s Working As One programme and helping set a long-term direction for the Council which addresses the requirements of the City and Corporate Strategy and the Medium term Financial Strategy

· There a number of different streams within the programme and the post holder must make constructive challenges to existing ways of doing things, identify creative and innovative ways of delivering CYC services which will require the post holder to act as a catalyst for change, innovation and modernisation across the Council. All of the streams need to be informed by and reflect a complex and changing national policy agenda, the mounting financial pressures and also the changing and evolving work place requirementsThe role requires a highly creative and innovative approach across all services, integrating these to broader corporate aims, changing policy and objectives

· Key to the success of the post is the ability to lead, direct and support others in developing creative, untried and untested approaches to help the council to develop and improve.


	5.
	CONTACTS & RELATIONSHIPS

· Internal  

· Frequent reports and briefings to the Chief Operating Officer offering technical expertise and strategic input regarding all aspects of the Working As One programme

· Works closely with Directorates and their DMTs, Corporate Leadership Group and Senior Managers Group. Will need to persuade and influence often presenting information or advice which challenges current approaches

· Regular presentation of reports and briefings to elected members, via PH CMT

· Regular contact and consultation with Trade Unions 

· Corporate Experts – Work proactively with colleagues in HR, audit, risk management, financial, legal, ICT, Procurement, Property services staff (internal and external) to deliver and monitor the work of the programme

· Within the programme there is a need to create a shared sense of purpose and commitment across the council through networking and shared best practice. The post holder needs to be able to secure active stakeholder management/ownership and manage across organisational boundaries and hierarchies. Needs to be able to demonstrate the sensitivity to balance and resolve tensions through working with a wide range of contacts

· External   

· Regular contact with relevant professionals depending on the work programme  

· Regular contact with local government advisory bodies (e.g. LGID, LGA)

· Regular contact with strategic partners in relation to shared service delivery e.g. (CCG/Hospital/CVS/ Police/ Universities etc),  equality and social inclusion agenda (for example SIWG)
· Contact with Senior officers and Members in other authorities to share good practice


	 6.


	DECISIONS – discretion & consequences

A high level of independent judgement and autonomy is required, within the line management and other tasks described above. 

The post holder will take the lead role in developing new and challenging approaches, exploring best practice and leading on the analysis, business case development and implementation activity across all Directorates and with partners
The role regularly provides advice and recommendations to the Chief Operating Officer, elected members and Corporate Directors regarding people matters and strategy and specific case issues.

The post holder has direct leadership/management responsibility for initiating and agreeing strategic processes within the Working As One Programme. All of these processes need to be informed by and reflect a complex and changing national policy agenda, the mounting financial pressures and also the changing and evolving work place requirements. 

Recommendations about evidenced based options and consequent business models and proposals will have implications for the effective delivery of Services, relationship with residents, businesses and visitors, and will help support commercial operating models and maximising asset utilisation. 
The post holder must decide how to best balance the complex and wide-range of information and database development support requests from Services in the directorate to ensure that key priorities and deadlines are met. This includes statutory data support requests.

The post holder will lead work with large volumes of data about individual service users. Appropriate data security and data protection measures must be adhered to at all times to ensure data confidentiality.

The implications of failure are significant, impacting on the Council’s ability to provide effective services to residents, including some of the most vulnerable, and with potentially catastrophic impact on the Council’s standing and reputation locally and nationally.



	7.
	RESOURCES – financial & equipment

(Not budget, and not including desktop equipment.)


Description
Value




None


	8.
	WORK ENVIRONMENT – work demands, physical demands, working conditions & work context

Work demands

· Post holder must be able to respond rapidly to frequent and significant changes in direction, re-orienting and re-prioritising own workload, balancing long term strategic direction with short term imperatives
· Responsible for managing own workload, priorities and deadlines, which are all subject to change, sometimes at very short notice. Projects works to very tight time scales, with many inter-dependencies and conflicting priorities
· Certain fixed legislative and project deadlines have to be met
Physical demands

· Normal office environment
· Sitting and working at a computer screen for long periods.

· Long periods of concentration required to understand and write complex documents
Working conditions

· Normal office environment
Work context

· High pressure work environment 
· The process of managing change is difficult for all concerned and can sometimes become heated. The post holder must be able to make and maintain these challenges despite emotional reactions of staff



	9.


	KNOWLEDGE & SKILLS

· Advanced understanding of local government, the Council’s context, developing priorities, and the political and reputational landscape in which they sit.
· Advanced understanding of data available to the Council and its partners, and how this might be collected, interrogated and manipulated to drive robust decisions on priorities and practice.
· Significant experience in Managing Successful Programmes and in Prince2 to practitioner level

· Operational experience of Managing Successful Programmes methodology.
· Extensive experience in project environments at a senior level.
· Ability to examine and scrutinise directorates and service areas performance and identify the opportunity for potential improvement/efficiency within those areas.

· Ability to formulate and influence directorate and corporate policy and strategy. 

· Ability to apply the disciplines listed below to any of the directorates and service areas within the Council. This includes the ability to acquire and understand a significant amount of service-specific knowledge related to a service area or directorate that a project team may be working with.
· Expert in Stakeholder and Supplier Management:

· High level of ability in forming strong working relationships and working effectively with a wide range of stakeholders including, directors, assistant directors, elected members and senior staff in partner organisations.

· Highly proficient in forging effective and productive working relationships in complex political situations, creating the environment whereby the council can work successfully in a partnership with service areas.

· Influencing skills when engaged in projects and dealing with suppliers. Commercial negotiating skills are required when dealing with suppliers, contractors and consultants.

· Comprehensive understanding of the sensitivities involved when dealing with staff representatives, e.g. Trade Unions, and the ability to engage with them in an effective and productive manner.

· Expert knowledge in and extensive experience of Project Management:

· Highly skilled in leading major projects including complex corporate risks and issues.
· Expert knowledge in and extensive experience of Business and Performance Analysis techniques:

· Ability to direct the gathering and analysis of data, compile information and prepare reports including benchmarking.
· Must be able to analyse, interpret and present complex business and technical information.

· High degree of computer literacy, including specialist tools for project management, process mapping and business analysis as well as standard office applications.

· Strong ability in directing the work of others in these disciplines to ensure the correct outcomes.

	
	· Leadership, People Management & development skills:
· Highly proficient in establishing priorities and in organising / managing resources in line with those priorities. 

· Leadership skills to motivate and manage project resources to achieve successful outcomes. Excellent people management skills are essential to ensure good working relationships with internal and external customers, with suppliers and with project teams.

· Problem solving and decision making:
· Proven aptitude in problem solving and analysis, with an ability to identify and take into account both strategic and operational impacts when decided on solutions to problems. 

· Experienced in undertaking research and applying a range of analytical tools.
· Technical Skills:
· Knowledge and awareness of appropriate technologies and the ability to quickly interpret and understand new technical concepts.
· Communication Skills:
· Sound oral and written communication skills, with an ability to present information of a technical nature in a form readily comprehensible to non-specialists and to produce functional and technical specification documents.
· Strong facilitation and interpersonal skills to organise and manage events and workshops.

· Excellent abilities in drafting papers for, and presenting to, directorate management teams, Corporate Management Team and Executive Group.
· Experience of working in a large operational environment.

· Comprehensive knowledge of financial management, including forecasting, budget management and procurement legislation. Sound understanding of potential legal implications and ability to identify when further legal advice should be sought.
· Knowledge and practical application of procurement procedures, tender evaluation techniques and Council Financial regulations.
· High-level of ability to critically review, quality assure and amend documentation written by others.
· Be self-sufficient, having an ability to work without direct supervision for extensive periods of time and ability to manage own time, prioritising workloads for self and others using own initiative.
· Continuous professional development to keep abreast with technological advances and new project and service improvement methodologies.


	10.
	Position of Job in Organisation Structure
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Job reports to: Head of HR





Other jobs at this level: Head of Programmes & Smart Place, Head of ICT Support





THIS JOB





Jobs reporting up to this one: None
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