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CITY OF YORK SCHOOLS FORUM
Minutes of the Schools Forum held on Monday 14th December 2015 at 1.00pm
Attendance list:
Members:
Tracey Ralph
Trevor Burton
Brian Crosby
Nicola Fox
Caroline Hancy
Tricia Head
Andy Herbert
Richard Ludlow
Ken McArthur
Lorna Savage
Bill Scriven
Karen Tatham

Maintained Primary Headteacher and Chair
Maintained Secondary Headteacher
Academies Representative
Maintained Nursery Representative
Maintained Primary Headteacher
Pupil Referral Unit Representative
Maintained Primary Headteacher
Academy Representative
Early Years Sector Representative
Maintained Secondary Headteacher
Maintained Secondary Headteacher (VA school)
Maintained Primary Headteacher

Observers / Advisors:
Cllr Jenny Brooks
Mike Barugh
Andrew Daly
Richard Hartle
Jess Haslam
Maxine Squire
Jon Stonehouse

Elected Member for Children and Young People
Principal Accountant
Headteacher, AHS representing Pathfinder TSA
Head of Finance, City of York Council
Head of Disability and SEN
Assistant Director, Education and Skills
Director of Children’s Services, Education and Skills

Fiona Barclay
Barbara Reagan
Steve Smith
Mandy Swithenbank

ATL
NUT
ASCL
GMB

Salli Radford

Coordinator and Clerk

1.

Welcome
The Chair welcomed everyone to the meeting. Colleagues from the professional
associations were welcomed and it was agreed that item 6, Trade Union Facility Time
de-delegation 2016/17, would be taken as the first item.

6.

Trade Union Facility Time de-delegation 2016/17
Previously distributed. Steve Smith presented the paper, advising that funded facility
time applied to school support staff as well as teachers.
Steve outlined the purpose of facility time for newly appointed headteachers, advising
that, though cessation of the de-delegation might offer a saving, facility time brought a
number of benefits:
• Assisting in policy development to ensure that all policies were agreed with
unions and providing peace of mind to school leaders
• Helping to ensure that staffing issues were resolved, thereby enabling the
school’s duty of care to be addressed
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Brian Crosby joined the meeting at 1.05pm.
•

Union representation could be accessed more quickly than would be the case
were a regional officer required, avoiding delays in resolving staffing issues or
the need to delegate cases to school-based representatives, who could be
difficult to recruit and who became eligible for time off for training and duties

Steve advised that ASCL had recognised de-delegated facility time as the most
efficient method of delivering support to address staffing issues.
Steve advised that representatives generally worked for more days that the time
specified in the paper. It was noted that the three days of support from ASCL funded
by de-delegation in 2015/16 would be exceeded significantly.
In response to a question regarding the allocation of time between the unions, Steve
advised that allocations were based on the number of members for each union and the
time used across the city. It was noted that this could vary year-on-year and had been
reduced by 50% in recent years. Richard Hartle advised that the Teachers’ Panel
agreed these time allocations.
In response to a question regarding the need for continuing de-delegation and the use
of member subscription income, Steve advised that the majority of LA areas continued
to arrange funded facility time as this was seen as useful.
In response to a question regarding the use of subscription income rather than school
budget to fund facility time, Steve advised that representatives could only work to a
certain level and that union fees supported professional advisers to handle more
complex cases.
Fiona Barclay advised that schools had a duty of care towards staff and students and
that unions could provide support more quickly and easily than a regional officer. It
was noted that facility time had been reduced but was still regarded as necessary by
the unions. Barbara Reagan advised of the need to consider the implications of time
off for staff representatives if cases were delegated down to school level.
The Forum discussed facility time funding, noting that Multi Academy Trusts (MATs)
would need policies that applied across more than one LA, adding another level of
complexity and requring consultation across LA boundaries. A primary headteacher
representative reported that some primary headteacher NAHT members were
dissatisfied with recent consultation on the Teachers’ Pay Policy. It was suggested
that the historic model of policy consultation via Teachers’ Panel required review to
ensure it remained fit for purpose. It was noted that it had proved difficult to recruit
union representatives in schools recently.
Trevor Burton and Bill Scriven joined the meeting at 1.20pm.
In response to a question regarding funding allocations, Steve advised that regional
officers were funded by member subscriptions and facility time was funded by dedelegation.
The union representatives withdrew from the meeting at 1.25pm.
The Forum discussed the de-delegation proposal, considering the option to move the
offer into the services for schools mechanism rather than funding through a de-
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delegation. Richard Hartle advised that this would be difficult to arrange and would
probably not be a viable option.
The Forum noted the impact on HR procedures of not having union representation
available. It was noted that schools not accessing the LA’s traded HR service were not
consulted on policies.
Richard Hartle advised that regional colleagues were
considering similar issues regarding union representation.
Richard advised that a decision was required for the 2016/17 academic year or for the
period September 2016 to 31st March 2017, whichever the Forum preferred.
In response to a question regarding the implications for schools of employing Teachers
Panel members, Richard advised that there were none.
In response to a question regarding the possible legal challenge to facility time, Maxine
Squire advised that no advice had been provided following a recent query regarding
legality.
In response to a question regarding the legality of the use of de-delegated funds to
provide administrative support to the Teachers’ Panel, Richard advised that this would
need to be negotiated but that the panel would seek to retain this support.
The Forum agreed to continue the de-delegation to the end of the 2016/17
financial year and to hold representatives to account for the funded time.

Secondary schools
Primary schools

For de-delegation
2
4

Against de-delegation
1
1

De-delegation would end on 31st March 2017, with an SLA to follow for the
2017/18 financial year.
Richard Hartle was asked to draft a letter to the panel for approval by the Chair.
Forum members sought clarification of their role as representatives of their
constituent group.
It was agreed that item 12, Update on new school improvement arrangements, would
be taken next.
Andrew Daly joined the meeting at 1.50pm.
12.

Update on new school improvement arrangements and implementation of the
annual commissioning plan
Previously distributed. Maxine Squire introduced the item, which would update Forum
members on school improvement arrangements, in particular:
• Ebor TSA school-to-school support
• Pathfinder TSA CPD
Pathfinder TSA update – Andrew Daly tabled an update and report including a
summary document and appendices. Andrew advised of the key landmarks identified
in the report following the consultation on CPD requirements for 2014/15:
• CPD delivered by Pathfinder colleagues and teachers from across the city
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•
•

Identification of external providers for additional CPD
Provision of focussed sessions to meet specific needs eg the Mental Health
Conference

Andrew advised that CPD for primary colleagues had been a success to date, with high
attendance. Evaluation of this first term would be used to plan CPD for 2016/17, with
primary schools being asked to consider their performance data carefully to enable
them to match staff with CPD opportunities.
Andrew advised that Pathfinder was considering its approach to secondary school
CPD, in particular the option to work with schools in organising their CPD and sharing
of best practice rather than delivering this.
In response to a question regarding the work being undertaken by Pathfinder with
Huntington Secondary School and whether this related to secondary schools only,
Andrew advised that the Huntington research and development work would be dovetailed into other work across the city and would include primary-level initiatives which
would be led by the TSAs.
The Forum discussed the update, noting that feedback had been very positive to date,
with CPD being well-organised and helpful, with Pathfinder being prepared to respond
to requests for bespoke training.
Jon Stonehouse advised that funding for delivery of CPD had been agreed for one
year, with some Pathfinder colleagues being employed on fixed-term contracts.
Maxine advised that funding information was included in the Commissioning Plan.
Andrew Daly left the meeting at 2.05pm.
Ebor TSA update – Brian Crosby advised that work was progressing well with
colleagues from a number of schools being involved in school-to-school support. It
was noted that some work had been signed off already, with colleagues being
transferred to a new project as one ended. It was noted that a one-year funding
agreement was in place.
Brian advised that there had been some challenges, including the possibility that
schools with a long-standing Requires Improvement judgment might require a system
solution rather than school-to-school support. It was noted that the TSA was likely to
require less funding in future years and would like to be able to offer ad hoc support in
response to shorter-term needs. Brian advised that a significant budget reduction was
possible in 2016/17 due to the different solutions now being used.
Maxine advised that much had been achieved in the first term of the academic year,
capturing good practice and learning for the future. Maxine advised that relationships
were strong within the city and that collaboration with a clear brief had enabled
progress to be made. It was noted that the model was excited and different, with the
LA keen to ensure that arrangements continued into the next year. Maxine advised
that LA officers were working with TSA colleagues to quality assure and inform work
and would bring a full evaluation report to the next Forum meeting. It was noted that
updates would be taken to LA Briefings and the Headteacher’s Conference.
It was noted that a financial breakdown for 2016/17 would follow.
Brian advised that Ebor TSA was a national leader in leadership development and was
working with regional colleagues in this area.
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In response to a question regarding the information being shared on funding
allocations, Jon advised that the Commissioning Plan detailed the allocations, with the
proposal being made that the Forum release the same level of funding for 2016/17 with
detail of the plan to follow. Richard Hartle advised that the budget paper requested
retention of the total funding allocation. Maxine advised that legal contacts were in
place with both Pathfinder TSA and Ebor TSA, with this being a unique feature in the
region.
In response to a question regarding evaluation of cluster work and the funding invested
in this, Maxine advised that £125,000 had been de-delegated by the Forum to support
clusters, with evaluation reports and plans being received from four of the six clusters
to date. Maxine advised that a variety of activities had been supported, with this
information available to the Forum. It was noted that some clusters were building
funding reserves and that this should be accounted for and committed.
In response to a question regarding the governance structure of the York Learning
Partnership (YLP), Maxine advised that she was meeting with the YLP Chair on 15th
December to discuss structure from January 2016. Maxine advised that the YLP Board
needed to act as a “select committee”, with Jon further advising that school
improvement arrangements would remain accountable to the Forum.
The Chair advised that the city had moved away from the paternalistic LA model and
that, although Maxine could report on cluster work that she was aware of, Academies
and good and outstanding schools were now autonomous and additional school
improvement work was happening outside LA knowledge or control.
Maxine reported that arrangements were in place outside current cluster arrangements,
with some lack of consistency of approach and outcome. The need to ensure rigour
and challenge for peer-to-peer support to ensure progress and added value was noted.
Maxine advised of the need to maintain judgements of “Good” or better and to
challenge “stuck” RI schools. The Forum discussed this, with the view being
expressed that equal levels of rigour and challenge were required regardless of a
current Ofsted judgement since LA data evidenced poor progress in York Primary
schools and attainment data at KS2 suggested that some outstanding primary schools
were coasting. Maxine advised that risk assessments had been refreshed to address
these concerns.
In response to a question regarding the DSG allocation and whether this was for
maintained schools only, Richard advised that all settings received the DSG, with this
being unaffected by status as it was allocated to all schools and academies.
In response to a question regarding the detail of TSA funding, Maxine advised that the
LA released funding on receipt of an invoice, with the role of the Forum being to assess
overall budget.
The Forum discussed the need to ensure that value for money was secured and to
share examples of good practice between clusters.
The Forum agreed to review allocations of funding for school improvement in
line with proposals contained in the Commissioning Plan to be presented at the
next meeting.
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2.

Apologies for absence
Apologies were received with consent, from Alison Birkinshaw – FE Representative
and Cath Hindmarch – Special School Representative.
It was noted that David O’Brien – Governor Representative, had resigned his position
and that an election would be arranged following a review of membership in the spring
term.

3.

Minutes of the York Schools Forum meeting of 29th September 2015
Previously distributed.

4.

The minutes of the meeting of 29th September 2015 were agreed to be a true and
accurate record and were signed by the Chair.
Matters Arising
With reference to item 5, Early Year Reference Group report, Maxine Squire advised
that a paper would be taken to the LA Briefing and to the Schools Forum in the spring.
The Chair advised that correspondence had been received from a governing body
regarding the Civica finance system, reading this to the Forum. The correspondence
highlighted issues regarding budget monitoring with these making it difficult for
governors to fulfil their legal monitoring duty and their role in ensuring value for money.
The Chair queried the risk attached to this and the possibility that a school may fail its
audit. Richard Hartle advised that audit were aware that the system was six months
behind its target point and that these six months had been lost due to early
implementation of the system upgrade. It was noted that outstanding issues were
being addressed and that these had taken longer to resolve than initially thought.
Richard advised that the LA was confident that the system worked and was seeking to
enhance the monitoring report system and improve processes. It was noted that the
LA were seeking a financial settlement that would reduced charges to school to the
equivalent of six months for 2015/16.
In response to a question regarding the impact of the system issues on support staff
time, Richard advised that this should not have been an issue if staff were operating
the system correctly, seeking advice and attending training. It was noted that the LA
would continue to work on moving forward with system administrators in schools. The
Forum discussed the issues raised.

5.

Schools Budget 2016/17
Previously distributed. Richard Hartle advised that central government had made
single-year settlement for 2016/17 maintaining school funding at current rates with no
proposal to change the DSG. It was noted that three/four year old funding was still to
be clarified and that any changes would be reflected in the budget. Proposed DSG
allocations were therefore expected to remain at:
• £4,209.24 per fte Reception to Year 11 pupil
• £3,443.79 per fte three/four year old early years pupil
• £4,607.50 per fte two year old early years pupil
Richard advised that the 2016/17 budget carried forward 2015/16 principles, with no
change to the Funding Formula at present. Richard advised that he wished to request
the flexibility to vary the AWPU by a maximum of 1%, further advising that an increase
in pupil numbers might result in a small increase in the AWPU.
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In response to a question regarding the centrally maintained budget allocation of £266k
for Early Years Support, with this representing 6% of the total, Richard advised that this
figure was correct. It was noted that EYSFF base rates had remained unchanged,
though some LAs were uplifting these following an external review in order to address
underfunding.
In response to a question regarding the continuation of the Termination of Employment
costs budget, Richard advised that this budget allocation support pre-2013 decisions
which were ongoing commitments and would continue.
The Chair advised that York had historically had the highest staff absence rates in the
region, with Joy Holmes of the HR team working to significantly improve this position
and reduce insurance premiums. The Forum recorded their thanks to Joy for this.
In response to a question regarding the budget allocation for the servicing of the
Schools Forum, Richard advised that this funded officer time.
Tricia Head left the meeting at 2.50pm.
In response to a question regarding business rates for VA schools, Richard advised
that an allocation had been included in the budget. It was noted that this was now
included in the funding statement on an estimated basis. Ken McArthur advised that
PVI settings did not receive a lump sum and were under increasing pressure due to
introduction of the Living Wage and other factors. It was noted that deprivation funding
of 40p had been received in the past but that this had not addressed issues. Richard
advised that this would be addressed under item 8.
Jon Stonehouse acknowledged the situation within the city and the legacy of poor
funding, advising that the LA was lobbying and could arrange discussion with Richard
and Ken. Richard advised that the LA currently passed more budget to PVI settings
that was provided by central government.
The Forum approved the 2016/17 budget recommendations with one abstention:
• confirming their agreement to maintaining the centrally retained budgets
at the current levels (paragraph 9)
• agreeing the LA’s proposals for school formula funding (paragraphs 1012)
• agreeing the LA’s proposals for the early years single funding formula
(paragraph 13)
6.

Trade Union Facility Time De-delegation
Taken earlier in the meeting.

7.

Appointment of sub-group to consider de-delegations for 2017/18 and the
Services for Schools offer
Maxine Squire advised that a group had been formed to consider the future Services
for Schools offer from the LA. Membership was:
Karen Tatham – Primary rep
Lorna Savage – Secondary rep
Brian Crosby – Academy rep
Richard Ludlow left the meeting at 3.00pm.
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The meeting adjourned from 3.00pm to 3.05pm.
8.

Review of School Funding Formula
Previously distributed. Richard Hartle reminded the Forum that it had considered the
position at the last meeting and was awaiting a commitment from central government.
It was noted that consultation with schools was expected early in 2016, with this likely
to include Early Years settings.
Richard recommended awaiting the National Funding Formula review outcome before
reviewing local arrangements.
In response to a question regarding the possible phasing of a re-distribution, Richard
advised that little was known about the plans, though phasing was anticipated as a
funding redistribution would result in a significant reduction in funding for a small
number of LAs.
The Forum discussed the proposals, noting that the impact was likely to be beneficial
for York but that much remained unknown and could change. It was agreed that the
review would be made a standing agenda item and that a sub-group might be
established in the future.

9.

Early implementation of 30 hours of free childcare
Previously distributed. Maxine Squire advised that the LA had submitted an
Expression of Interest in the scheme, with the PVI sector being very keen to support
the initiative. Ken McArthur advised that the bid was excellent.
Mike Barugh and Jess Haslam joined the meeting at 3.10pm.

10.

Special School Place Funding Values
Previously distributed. Mike Barugh presented the paper, which outlined the funding
for the two Special Schools within the city. Mike advised that financial modelling had
been undertaken and that top-up rates from 1st April had been developed based on the
average hourly rates for TAs. It was noted that this reflected the needs of pupils.
In response to a question regarding the deficit position at Applefields School, Mike
advised that the model would deliver a similar level of funding as the old model though
the top-up element would fluctuate according to changing needs.
Jess Haslam advised that some over- and under-funding had been experienced in the
past but that this would be corrected by the new model and bring the same outcome
via a transparent process.
In response to a question regard the budget recovery plan at Applefields School,
Maxine advised that the Headteacher was being supported in addressing a number of
issues in order to balance expenditure. Maxine advised that overall funding for the
school was adequate.
Mike advised that modelling had been undertaken with both Special School
headteachers.
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The Forum approved the new banding methodology and the top-up rates detailed
in Annex A to be used in the allocation of top-up funding to York Special Schools
from 1st April 2016.
11.

SEN Inclusion Review
Maxine Squire advised that the next stage of the review was in progress. It was
agreed that this would no longer be a standing agenda item but would be brought back
if decisions are required at a future date.

12.

Update on new school improvement arrangements and implementation of the
annual commissioning plan
Taken earlier in the meeting.

13.

Schools Forum forward plan
The forward plan would be updated and circulated.

14.

Any Other Business
There was no other business.

15.

Date and time of the next meeting
11th April 2016 at 1.00pm
5th July 2016 at 9.00am

The meeting closed at 3.20pm.

Tracey Ralph
Chair

Date
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SCHOOLS FORUM ACTION PLAN / ACTIVITY LOG – UPDATED DECEMBER 2015
Minute
reference
10 7/7/15

Action

Outcome

Responsibility

Timescale

Status

Information on de-delegated behaviour The Forum is better able to understand
support outreach service, traveller
how de-delegated funds are used prior to
support service and use of Teachers’ making decisions for 2016/17
Panel time to be provided

Richard Hartle

6 13/4/15

Information regarding SEN provision,
including funding detail, is brought to
the next meeting

Richard Hartle /
Jess Haslam

7/7/15 Taken under agenda item 7
on 7/7/15

5 13/4/15

Clarify terms of office of Schools Forum Ensure that all stakeholder groups
members
understand terms of office, that
appointment processes are transparent
and that succession planning is enabled

Chair of Primary
Heads Forum and
Secondary Heads
Group

7/7/15 Terms of office agreed as
three years for all
stakeholder groups

5 13/4/15

Review of membership to ensure
compliance with regulations

Clarify funding mechanisms for SEN
support across the city

Membership changes to reflect recent
academy conversions

29/9/15 Taken and agreed under
agenda item 8 on 29/9/15
Teachers’ Panel
information to go to
meeting on 14/12/15

Salli Radford

7/7/15 and as In progress, with alterations
an ongoing made summer term 2016 to
review
ensure continued
compliance

Agenda Item 6

Schools Forum

25 April 2016

Report of the Director Children’s Services, Education & Skills and the Director of Customer &
Business Support Services
EARLY YEARS SINGLE FUNDING FORMULA – PVI REQUEST FOR BASE RATE INCREASE
Summary
1

This report presents a request from the Private, Voluntary & Independent (PVI) sector
representative (attached in full at Annex 1) for the Schools Forum to consider an increase in
the Early Years Single Funding Formula (EYSFF) 3 & 4 year old base rate for 2016/17.
Background

2

At its last meeting in December the forum agreed to support the Local Authority’s (LA’s)
proposal to make no changes to the EYSFF funding rates for 2016/17. However, as this
decision was made prior to the final confirmation of the Dedicated Schools Grant (DSG) for
2016/17, the forum also agreed that if the government were to allocate additional funding
specifically for early years settings then the increased allocation would be passed on in its
entirety, and reflected in an increase to the hourly base rate.

3

In the end no additional early years funding was allocated by government for 2016/17,
although a commitment was given for an, as yet unquantified, increase over the whole four
year period to 2019/20. Therefore, the unchanged current approved funding rates are shown
in table 1 below.
Table 1: EYSFF Funding Rates for 2016/17
Base
Deprivation
Rate
Rate
£/hour
£/hour
3/4 Year Olds
3.38
0.40
2 Year Olds

4.85

Nil

Nursery School
Lump Sum
£
135,568
Nil

Early Years Budget for 2016/17
4

The Early Years 3 & 4 Year Old (EY3&4) DSG allocation from central government for York is
estimated at £5.538m for 2016/17. This is based on an estimated 1,608 fte pupils and a fixed
rate per fte pupil of £3,443.79. The actual allocation will only be finalised at the end of the
financial year, and will be adjusted to reflect the actual level of take up for the year.

5

The government funding rate of £3,443.79 per fte pupil equates to £3.625 per hour taken up.
The chart at Annex 2 shows the comparative hourly government funding rates for all LAs for
2016/17. This shows that York’s government funding is the 16th lowest of all 151 LAs and
significantly below the national (£4.51), regional (£4.32) and family group (£4.37) averages.

6

The EY3&4 DSG allocation is intended to support both the funding allocated to providers via
the EYSFF and any budgets retained centrally by the LA to fund EY support services. Table

2 below sets out York’s Early Years budget for 2016/17 both in cash terms and as a
proportion of the £3.625 per hour received from government.
Table 2: Early Years 3 & 4 Year Old Budget 2016/17
2016/17
Budget
£m

2016/17
Budget
£ / hour

2016/17
Budget
% of EY DSG

Base Rate (£3.38 per hour for 2016/17)

£5.163m

£3.380

93.2%

Deprivation Rate (£0.40 per hour for 2016/17)

£0.117m

£0.076

2.1%

Nursery School Lump Sum

£0.136m

£0.089

2.4%

Transitional MFG Protection

£0.044m

£0.029

0.8%

Total EYSFF Budget

£5.460m

£3.574

98.6%

Schools Forum Costs

£0.003m

£0.002

0.0%

Childcare Strategy & Business Management

£0.119m

£0.078

2.1%

Early Years Learning & Welfare

£0.147m

£0.096

2.7%

Total Central LA Budget

£0.268m

£0.176

4.8%

£5.728m

£3.750

103.4%

Early Years Single Funding Formula:

Central LA Expenditure:

Total Early Years 3 & 4 Year Old Budget
7

Table 2 shows that York’s 2016/17 total EY3&4 budget exceeds the amount provided by
government through the DSG by £0.19m (3.4%). This additional expenditure is being funded
from the Schools DSG.
History of the Early Years Single Funding Formula

8

The EYSFF was introduced for the first time in 2011/12. At that time all LAs were required to
review their arrangements for funding the entitlement to free childcare for 3 and 4 year olds,
with a view to implementing a formula that could be consistently applied across all sectors.
However, LAs were also asked to ensure that the unique circumstances of stand alone
maintained nurseries were considered in the formula. Under the School Funding Regulations
it is a requirement for EYSFFs to include a base rate per hour taken up and a deprivation
factor. Other factors are allowed but are not compulsory and include; lump sums, quality,
flexibility, transitional arrangements and a minimum funding guarantee.

9

In York it was agreed that all sectors would move to a new consistent funding formula over a
transitional period, and that a specific lump sum for the one stand alone maintained nursery
was required to ensure its on-going viability. The annual funding rates since the introduction
of the EYSFF are set out in table 3.

Table 3: EYSFF Funding Rates 2010 to 2016
Maintained
Nursery
Classes
£/hour

PVI
Nursery
Providers
£/hour

Deprivation
Funding
Rate
£/hour

Maintained
Nursery
School
£ Lump
Sum

£3.43
(£3.83 for St
Paul’s
Nursery)

£3.28

N/A

£117,085

2011/12 Actual (1st year of EYSFF)

£3.41

£3.32

£0.40

£135,568

2012/13 Actual

£3.40

£3.34

£0.40

£135,568

2013/14 Actual

£3.39

£3.38

£0.40

£135,568

2014/15 Actual

£3.38

£3.38

£0.40

£135,568

2015/16 Actual

£3.38

£3.38

£0.40

£135,568

2016/17 Current Approved

£3.38

£3.38

£0.40

£135,568

2010/11 Adjusted Actual (under
previous arrangements)
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Table 3 shows that it took 4 years to harmonise the funding rates for maintained and PVI
providers, and that since 2014/15 no changes have been made to any of the funding rates.
Over the 6 years since the introduction of the EYSFF the base hourly rate for PVI providers
has increased by only 10p per hour (3.0%), whereas over the same period the base hourly
rate for maintained nursery classes has reduced by 5p (1.5%). Over this same period there
has been no change to the funding provided by government through the EY3&4 DSG.
PVI Request

11

A briefing paper setting out the rationale for, and details of, the PVI request is attached at
Annex 1. In summary the paper requests that the forum considers an increase in the base
hourly rate for 2016/17 of 50p to £3.88 per hour (+14.8%). Although the request is specific to
the PVI sector, it should be noted that as the base hourly rate applies to all early years
providers then maintained schools would also benefit if the request were to be agreed.

12

It is estimated that the total cost of the proposed increased base rate in 2016/17 would be
between £719k and £763k depending on the level of on-going transitional protection funding
still required. At present no funding source has been identified to support this additional
expenditure.
Recommendations

13

The views and comments of the forum are sought on the PVI briefing paper attached at annex
1 and the remaining contents of the report.

Contact Details
Author:

Chief Officers Responsible for the Report:

Richard Hartle
Head of Finance
Adults, Children & Education

Jon Stonehouse
Director of Children’s Services, Education & Skills

Tel: 01904 554225

Ian Floyd
Director of Customer & Business Support Services
Tel: 01904 551100

email:
richard.hartle@york.gov.uk

Tel: 01904 554200
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Approved

√

Date

4 April 2016

For further information please contact the author of the report
Annex 1 – PVI Briefing Paper – Early Years Funded Rate
Annex 2 – Early Years 3 & 4 Year Olds DSG Allocations 2016/17

ANNEX 1
PVI Briefing Paper – Early Years Funded Rate
The current Early Years Funding Single Formula (EYSFF) started in year 2010/11 and was set
formula to last four years. The formula was created after lengthy consultations with all sectors that
provide the free hours of Early Years Education Entitlement (FEEE). The consultations produced
various indicative costing incurred by the variety of providers involved but all these costing
produced a funding rate well in excess of the Early Years Block of the DSG, so on advisement from
the School Finance Officer a formula was agreed that would met the constrains of the budget.
During the consultation period all had assumed that there would be a minimal annual uplift of the
overall DSG amount. Unfortunately, at that very time the country suffered a financial crisis and the
government froze the DSG except for salary increases for teachers, there was no such increase in
the Early Years block for salaries for PVI staff.
The PVI sector has been calling for a review of the EYSFF for a number of years, the first
reference I have to it is found in the notes on the EYSFF Reference Group in October 2012 when
many were calling in at that time out of date and no longer fit for purpose.
Over the intervening years the subject of ways to improve the rate have been raised by myself and
colleagues at the EYSFF Reference group including suggestions on changes to the deprivation top
sliced amount. This did result in the finance officer providing figures on possible impacts but the
matter was never taken further.
Even the government have made suggestions that a possible way of helping low funded PVI
providers would be to help them with their high business rates. This was first muted over 18
months ago and I understand it is still being looked into.
Over the years the Early Years sector has had discussions with the authority on possible different
ways of working within the city and their current early years offer. What was acceptable and
appropriate 20 years ago may well be very expensive and outdate today. The PVI sector within
York is now a very professional services with many settings being led by qualified Early Years
Teachers and supported by highly skilled and experienced level 3 Early Years Educators where
CPD is imbedded in practice. There is a wealth of experience and talent out there which was not
available to the city 20 years ago. We are diverse and dynamic, the PVI sector can react quickly to
change and offer early years education and care in appropriate environments equally to all children
even those with multiple and complexed needs. We have urged the authority to use this highly
talented recourse in any review of its early years offer. Please use us, don’t lose us.
York PVI providers are all rated by Ofsted as Good or Outstanding with the number of Outstanding
providers higher than the national average.
The daycare sector within York, very much welcomed and supported the authority in its bid to be
one of the eight early implementers of the 30 hour. They did this in the hope that the funding of this
offer could be based on a higher rate that current levels. At the time of writing this briefing paper
there are still no details of the funding rates the DfE will provide. It is hope by all York PVI
providers that the government will base the rate on the proposals as outlined in the Childcare Bill
that passed through parliament recently. We can only keep our fingers crossed.
York PVI providers welcome the challenge of offering these new additional hour and believe York is
uniquely placed to make a great success of this pilot, but in order to do so, PVI providers must be
paid a rate that covers the cost to provide all 30 hours.

I cannot emphasise to you the importance of this matter, the rate in York is the 5th lowest in
England being 54p lower than the daycare rate in our neighbouring authority of North Yorkshire,
76p lower that Leeds, 30p less than East Riding.
The funding rate for PVI providers in York has been raised in the House of Commons on a number
of occasions and was featured in a Westminster Hall debate sponsored by Julian Sturdy MP Outer
York.
Members of this Forum will be aware that there is now a crisis in the early years sector in York.
This has been compounded by the government introducing the new National Living Wage and the
auto enrolment of employees into a pension scheme with employer contributions. We welcome
this improvement in the legal requirement of our employees but with wage cost being on average
70% or more of the cost of running an early years setting, the cost impact will be great. The
NDNA have estimated that the impact of this new rate will increase wage costs by over 10% in the
average early years setting in the first year then 7% in each subsequent year until 2010. The
government has not increased the funding to York to compensate for such an increase when it
starts 1st April 2016. Without a substantial increase in the income of an early years setting, many
will be forced to close as they cannot afford an increase at that level.
The cost to parents of their childcare is regularly in the media with the Families & Childcare Trust
Childcare Survey every year has been reporting over inflation increases in fees childcare providers
are charging. Even the government National Audit Office in their most recent report states that
childcare providers are being forced to cross subsidies the free hours by over charging for hours
over and above the free hours or families that do not qualify for free hours or by age. Here in York
this practice has been employed in many cases for over 5 years and many believe that the sector
has reached that tipping point where families in York will not be able to afford to send their children
to settings because the cost are too great. The government has been aware that they have not
been funding early years at the correct level for a number of years and we have seen a number of
failed attempts by them to make changes in working practices in policy documents as More Great
Childcare.
The sector believes that the point has been reached when the whole education sector must help
shoulder the financial burden they are facing, after all our work is to educate the youngest children
of our city with the resulting improved outcomes for children when they transit into formal
education.
With the national average rate according to the DfE at £4.05 the proposition to increase the rate by
50p, to a base rate of £3.88 is not excessive and I call upon the support of my fellow Forum
members to support their early years colleagues during their impossible financial situation.
I call on the Schools Forum to recommend to the elected council that the rate as put forward at the
last Forum meeting was incorrect as it grossly underfunded the PVI settings and that a 50p
increase would secure the financial viability of the PVI sector in York and that not to do so could
result in the city not being able to its legal responsibility of providing a free place of up to 15 to
every child who requires a place.
I estimate that the cost of one term of a 50p increase would be approximately £250,000
I urge you to support this proposal.
Ken McArthur
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Agenda Item 7

The School Improvement Strategic Commissioning Plan for
2016-17
Issue
In April 2015 Schools Forum agreed to the use of funding from the
Dedicated Schools Grant (DSG) to be used as a commissioning fund to
develop the new model of sector-led school improvement. In September
2015 this was achieved through the commissioning of school to school
support from the Ebor Teaching Schools Alliance and the commissioning
of continuing professional development from the Pathfinder Teaching
Schools Alliance. At the time of writing the work led by the teaching
school alliances has been in place for two terms.
It was agreed that the school-led school improvement arrangements
would be developed through an annual commissioning cycle. This
annual commissioning cycle is focused on ensuring that commissioned
work addresses the priorities for improvement identified by the local
authority’s school improvement team through its processes of self
evaluation and risk assessment.
The process of developing the 2016-17 strategic school improvement
commissioning plan has been done against the backdrop of the on-going
changes in the national education landscape recently outlined in the
White Paper ‘Educational Excellence Everywhere’, the consultation on
the introduction of a National Funding Formula and the introduction of
the Education and Adoption Act in April 2016. The direction travel
nationally clearly articulates the importance of school-led school
improvement and this has been the key principle underpinning the
approach we have developed in York. This has seen the local authority
stepping back from the direct delivery of school improvement to the role
of commissioner and quality assurer of school-led school improvement.
The current arrangements have the seen the allocation of funding from
the DSG to support school-led improvement activity at cluster level and
through commissioning work from the teaching school alliances. The
current arrangements are supported by the funding previously retained

by the Local Authority to support school improvement (£641,000) plus
the schools causing concern fund (£200,000) and the school
improvement commissioning fund used to support clusters (£125,000).
Given the proposed changes to school funding outlined in the DfE
National Funding Formula consultation document the Local Authority
intends to return this funding directly to schools in 2017-18. This will
mean that the future work of the teaching schools alliances will have to
be dependant on any future national funding they receive or from work
directly commissioned from individual schools or groups of schools. This
approach is in line with the proposals outlined in the recent White Paper,
Educational Excellence Everywhere which states that “from September
2017, school improvement funding will be increasingly routed through
teaching schools in line with their core functions outlined above. In turn,
they will be held to account more effectively for the quality, reach and
impact of the support which they broker. This new fund will focus on
building capacity across the system and ensuring the most vulnerable
schools improve and do not fail”.
In addition to the work led by the teaching school alliances funding has
been allocated to school clusters to support their cluster improvement
plans. This has been used to support collaborative work at cluster level
e.g. joint training days, paired observations, use of York Challenge
programmes to improve the quality of teaching, focused work to improve
attendance etc. An important consideration for the future will be to look at
whether the work in clusters should continue to receive funding as
schools begin to work in different formal partnerships for example multi
academy trusts. In 2016-17 it is proposed that the amount of funding to
each cluster should be reduced with the remaining funding being used to
support school improvement projects which are subject to as bidding
process from groups of schools. This would have the advantage of
supporting collaborative school improvement projects from groups other
than the geographical clusters e.g. the small schools partnership.
The 2016-17 Plan also recommends the commissioning of work from the
Centre for Evidence Informed Teaching at Huntington School
(CEIT@Huntington). The important of evidence informed teaching is
highlighted in the recently published White Paper which talks about the
importance of creating a ‘strong evidence –informed profession’ fostering
a ‘world-leading, vibrant teaching profession’. Through the work of the
two teaching school alliances and CEIT@Huntington, York has the
capacity to be at the leading edge of the development of the school led
system which will help to sustain excellent outcomes for the children of
York.

Attachments
Annex 1 – The School Improvement Strategic Commissioning Plan
2016-17
Annex 2 – Ebor Teaching Schools Alliance documentation
Annex 3- Pathfinder Teaching School Alliance documentation

Action required
This paper provides information about the 2016-17 School Improvement
Commissioning Plan and asks the members of Schools Forum to
approve the use of funding to support the priorities outlined in the
commissioning plan.

Contact:
Name: Maxine Squire
Job title: Assistant Director, Education and Skills
01904 553007
maxine.squire@york.gov.uk

CITY OF YORK COUNCIL

Strategic Commissioning
Plan for School
Improvement
From Good to Great

Introduction
In September 2015 the City of York Council introduced new school improvement
arrangements which were developed in partnership with schools during 2014-15. The new
arrangements to support school improvement reflect the evolving relationship between the
local authority and schools. This has been changing as a result of the new legislative
framework governing education in England which has emerged since 2010. The introduction
of the Education and Adoption Act and the publication of the white paper “Educational
Excellence Everywhere” in spring 2016 further define a landscape in which school-led
improvement is at the heart of national policy and mandate a new relationship between local
government and schools.
The new school improvement arrangements in York have seen the role of the local authority
move away from being a provider of school improvement to becoming the commissioner and
quality assurer of school to school support and continuing professional development (CPD)
through working strategically with school partnerships which include:
•
•
•
•

The teaching schools alliances (Ebor and Pathfinder)
The school clusters
Multi-academy trusts
School partnerships e.g. the catholic cluster, small schools partnership etc

The development of the school improvement arrangements in York is based on the need to
build on the collective sense of moral purpose which focuses on improving outcomes for all
children that has long been a feature of the partnership between the City of York Council and
schools. In York we believe that schools are key partners with the City of York Council as
without them improving the lives of the most vulnerable and disadvantaged becomes
impossible and effective multi-agency working is compromised.
As a partnership which wants to move education in the city from good to great we are
committed to ensuring that:
•
•
•
•
•
•

We put children at the heart of all we do
Every child in York gets the best start in life
Every child is able to go to a school or setting that is at least good
Every child is able to develop the skills they need to become successful adults
Every child is happy, healthy and safe
Every child can benefit from the rich cultural, social and sporting opportunities that
the city is able to offer

The publication consultation documents on the Schools Funding Formula and of the White
Paper “Educational Excellence Everywhere” in March 2016 has give further importance to
the development of the partnership arrangements in the city. The White Paper states that
“Instead of running schools or school improvement, local authorities will focus on delivering
their core functions, working as partners with the schools system of the future and
champions for parents and the local community”.
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1) The Local Authority arrangements to support school improvement
Since 2010 we have been very proactive in embracing change, whilst seeking to maintain
the values that are collectively shared by the LA and schools in the city. In 2011 this led to
the formation of the York Education Partnership (YEP), which at that time was an innovative
response to the challenges created by an increasingly diverse school system. The fact that it
maintained a strong and productive relationship between the local authority and schools
demonstrated the strength of the relationships we had to build on. A focus on all partners
working together to do the best to improve outcomes for the children of York was
maintained. We continued to challenge ourselves to keep ahead of the national change
agenda and this led to the development of the new sector-led school improvement model.
The development of geographical clusters as the focus for collective ownership of school
improvement has helped to support the move towards a school led system. There is still
much work to do and inconsistencies exist between the clusters, but they have provided an
important stepping stone in supporting collaborative working, maintaining dialogue and
preventing fragmentation. As the new educational landscape continues to develop, the role
of the clusters will need to be kept under review. Schools will form new formal partnerships,
including multi-academy trusts, which are not defined by the historic local authority
boundaries. These formal partnerships will become important structures to support sectorled school improvement and quality assurance of their work will remain central to the
evolving school improvement arrangements in the City of York.
In developing the new school improvement arrangements the local authority has ensured
that it continues to fulfil three strategic key roles:
1) To be the convenor of partnerships
2) To be the maker and shaper of effective commissioning
3) To be the champion of place
These three strategic roles underpin the structure of the local authority’s school improvement
arrangements. The LA’s retained school improvement team consists of four senior school
improvement professionals whose role is to have oversight of school performance and to
commission and quality assure sector-led school improvement.
The publication of the White Paper, Educational Excellence Everywhere’ in March 2016 and
the consultations on the schools funding formula have created a framework to support the
on-going review of the current school improvement arrangements to ensure that the use of
funding to support school improvement is helping to create a sustainable sector-led model.
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The table below outlines the characteristic features of the LA’s strategic role:
Role
Convenor

Characteristics
Setting the local strategic vision.
Creating local school partnerships led by schools for schools.
Building sustainability and helping to sharpen the focus and
impact of partnerships.

In York this means
The strategic vision is set and shared in the Council Plan, The
Children and Young People’s Plan and the Strategic
Commissioning Plan for School Improvement.
The Schools Forum and York Learning Partnership have created
the framework for sector led school improvement.

Working with schools to broker formal structural partnerships.
Approaching place planning in a different way through
providing data and facilitation to enable local decision making.

The Inclusion Review is bringing schools to the centre of decision
making about SEND.

Bringing schools to the centre of decision making about SEND
resources and assessment.
Commissioner Setting out the terms of business for academy sponsors and
free school promoters, making it an indispensible partner with
the DfE/RSC.
Working creatively with school sponsors to ensure the delivery
of high quality places.
Working strategically with teaching school alliances and
establishing locally based commissioning of school to school
support and CPD.
Work with neighbouring areas to commission low incidence,
high need SEN provision while building capacity amongst
mainstream schools to commission AP themselves.
Playing a brokering role and holding to account school to
school support using a flexible commissioning fund.

Working with local academy and free school sponsors to ensure
that we are able to plan and deliver sufficient school places and to
ensure that all children are able to go to their local school, which
will be good or better.
Working strategically with Ebor and Pathfinder TSAs to commission
effective school to school support and CPD to build the capacity to
ensure that all schools in York are and remain good or better.
Ensuring, through the Inclusion Review, effective use of the High
Needs block to commission SEND provision and to ensure that the
majority of children are able to have their needs met in York.

Role
Champion

Characteristics

In York this means

Retaining regular, effective contact with all schools to sustain
relationships and partnerships.

Maintaining an on-going dialogue with all schools through a
programme of visits which is proportionate to need.

Rethinking the role of elected members to maximise the
effectiveness and valuw of their challenge and support.

Sharing the outcomes of risk assessment processes with school
leaders, chairs of governors, MAT CEOs and boards and the
DfE/RSC.

Developing agreements with academies to tackle
underperformance.

Working with the RSC to challenge underperformance and to use
statutory powers (e.g. warning notices and IEBs) when necessary.

Using the full intervention powers swiftly.
Co-ordination of placement of ‘hard to place’ pupils to ensure
that schools “play by the rules”.
Strengthening the quality of governance.
Setting clear criteria, based on outcomes, to define
apsirations for vulnerable children.
Helping schools to focus on closing gaps and to use the pupil
premium effectively.

Continuing to develop the work of the Behaviour and Attendance
Partnership to ensure that ‘hard to place’ pupils achieve the best
possible outcomes and that we see a reduction in NEETs.
Working with school leaders, clusters and MATs to improve
outcomes for the most vulnerable and disadvantaged so that gaps
are closed and all children benefit from a great education in the City
of York.

The school’s White Paper ‘Educational Excellence Everywhere’, March 2016 articulates the
future role of the local authority thus: “instead of running schools or school improvement,
local authorities will focus on delivering their core functions, working as partners with the
schools system of the future and champions for parents and the local community”. These
core functions will be:
•
•
•

Ensuring every child has a school place
Ensuring the needs of vulnerable pupils are met
Acting as champions for all parents and families

These core functions are key drivers that underpin the development of our school
improvement arrangements and the further evolution of the York Learning Partnership.
2) Risk assessment and categorisation of schools
As a result of an annual and ongoing process of risk assessment, the LA assigns all schools
(both maintained and academies) to a category; these are:
A: Schools that are securely good or better
B: Schools that are currently judged as good or better, but could be at risk of
being judged as requiring improvement
C: Schools that are currently judged as requiring improvement and are making
rapid progress
D: Schools that are currently judged as requiring improvement and are at risk of
being judged inadequate
E: Schools that are currently judged as inadequate
Factors taken into account when categorising schools could include:
•

Outcomes in attainment and progress over time, in relation to national averages and
with reference to the floor standards and the ‘coasting schools’ criteria

•

Strength of leadership at all levels, including governance, and including the length of
time a headteacher or chair of governors has been in post

•

Staff absence and/or failure to recruit to key posts

•

Any health and safety issues

•

Quality of teaching and rate of pupil progress in all years/classes and for all groups

•

Pace of improvement, including progress against areas of developed from last Ofsted
inspection report

•

Most recent Ofsted judgements and length of time since last inspection

•

Attendance, persistent absence and exclusion levels

•

Any safeguarding issues

•

Quality of performance management and appraisal process

•

Any Ofsted subject/theme inspections or interim assessments

•

Any reviews carried out by LA staff or external consultants

•

A review of parental feedback

This is not a definitive list, and there may be other school-specific factors that have been
identified in discussion with an individual school or MAT Chief Executive Officer (CEO)/Chief
Operating Officer (COO) as part of the risk assessment process.
The local authority will share information about school risk assessment processes and
categorisation with the Regional Schools Commissioner, Dioceses of York and
Middlesbrough, the Chief Executives of MATs and Ofsted as appropriate.
The level of intervention and support according to category is summarised in the following
table:
LA category

E

D

C

B

Rationale
Schools that are
currently judged as
inadequate.

Support/Intervention
Work with the Regional Schools Commissioner to
identify a preferred sponsor for the school.
Support/intervention will be outlined in the LA
statement of action.

Schools that are
currently judged as
requiring
improvement and
are at risk of being
judged inadequate.

Consider issuing a warning notice.

Schools that are
currently judged as
requiring
improvement and
are making rapid
progress.

Support commissioned from ETSA. Plan focuses
on building capacity and has a clearly mapped exit
strategy.

Schools that are
currently judged as
good or better, but
could be at risk of
being judged as
requiring
improvement.

Support commissioned from ETSA. Plan focuses
on building capacity and has a clearly mapped exit
strategy.

Support plan commissioned from the ETSA. This
will include deployment of an NLE or partner
headteacher.
Commission a review of governance and a pupil
premium review.

Bespoke CPD commissioned from PTSA.

Bespoke CPD commissioned from PTSA.
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LA category

A

Rationale

Support/Intervention

Schools that are
securely good or
better.

Category A schools will be commissioned to share
best practice and deliver school to school support.
PTSA and CEIT will co-ordinate professional
development opportunities to support schools to
move from good to great.

3) The role of the local authority in working with schools causing concern
The LA expects that early intervention in a maintained school would have a positive impact
on its performance. However, it would not hesitate to work with the Regional Schools
Commissioner to use formal interventions if evidence showed that improvement was not
sufficiently rapid or that barriers to improvement existed. The LA will also work proactively to
share information with the Chief Executives of MATs and the Regional Schools
Commissioner when there are concerns about the performance of an academy or multiacademy trust. The LA will use statutory powers in accordance with the Schools Causing
Concern statutory guidance as appropriate and in the following examples:
•

Direction to work with an NLE or executive headteacher where a school is in special
measures or at risk of being so.

•

Interim executive boards (IEBs) and suspension of the right to a delegated budget
where governance is weak or a barrier to progress, or when a school is in special
measures.

•

Direction to enter into a formal partnership with an academy when a school requires
significant improvement.

•

A structural solution, e.g. conversion to a sponsored academy.

The LA does not use statutory powers lightly and these formal interventions will only be used
if:
•

The school is not demonstrating sufficiently rapid improvement.

•

Leadership is weak and is a barrier to improvement and progress.

•

Governance is weak and a barrier to improvement and progress.

In every situation, the issue of formal intervention would be discussed with the Regional
Schools Commissioner, Chief Executive of a MAT, Headteacher and Governors and a
formal warning notice given only if appropriate.
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4) The structure to support sector-led school improvement in York
The local authority works with the headteacher members of the School Improvement
Commissioning Group (SICG) to produce an annual commissioning plan. This is
underpinned by a needs-based analysis identifying the school improvement priorities in the
city. The commissioning plan is presented to the School Improvement Commissioning Group
and the members of the Schools Forum. The SICG agrees the commissioning plan and
recommends the funding agreement to the Schools Forum which agrees to the use of
funding from the Dedicated Schools Grant (DSG) to support the school improvement
activities outlined in the commissioning plan.
a) Commissioning principles
1) The York Learning Partnership (YLP) is committed to providing all children and young
people in York with a great education through ensuring that every school in the city is a
great school.
2) Members of the YLP School Improvement Commissioning Group (SICG) take corporate
responsibility for the use of the commissioning fund to benefit all children and young
people in the city so that outcomes improve, gaps are closed and barriers to
improvement are removed.
3) All schools will benefit from the use of funding to commission CPD from Pathfinder
Teaching School Alliance, which will be used to address the city's improvement priorities.
4) The use of school-to-school support funding will be prioritised to commission Ebor
Teaching School Alliance to provide support for all schools that are not yet good or are at
risk of losing their existing good status so that they to move to good within two years or
are securely good at their next inspection.
5) The use of funding will be prioritised to ensure that gaps in performance between
disadvantaged pupils and their peers are closed.
6) The impact of all commissioned interventions is reported to the School’s Forum and the
executive board of the York Learning Partnership.
b) The role of the Teaching School Alliances and the Centre for Evidence Informed
Teaching at Huntington School
York currently has two teaching school alliances (TSAs), Ebor and Pathfinder. The teaching
schools have a national, regional and local reach which provides York with the capacity to
draw on York-based school improvement professionals and to benefit from the external links
which teaching schools are able to exploit. This allows York to benefit from internal strengths
whilst remaining outward facing.
Ebor and Pathfinder have access to National College of Teaching and Leadership (NCTL)
system leaders who can be used to develop CPD and school to school support at whole
school, subject and individual teacher levels.
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The two teaching schools are commissioned to deliver against priorities outlined in the
annual commissioning plan and the local authority works with them to broker and quality
assure their work. Ebor TSA is commissioned to lead the co-ordination and delivery of
school-to-school support, and Pathfinder TSA is commissioned to co-ordinate, plan and
deliver needs-led CPD packages.
School-to-school support covers a broad spectrum of activity from individual coaching of
teachers to improve classroom practice to whole school intervention in a failing school.
The Centre for Evidence Informed Teaching at Huntington School (CEIT@Huntington) has
been developed to better share the latest research evidence with teachers and school
leaders. A priority in the school’s white paper (“Educational Excellence Everywhere”) is
enhancing the professionalism of teachers through the development of evidence based
practice. The white paper outlines the importance of the effective use of evidence in
education and Huntington’s work and links with key partners, such as the Education
Endowment Foundation (EEF) and Institute for Effective Education (IEE) can provide York’s
school-led system with the necessary capacity to implement this agenda alongside the two
teaching school alliances.
The capacity provided by the commissioning of the teaching school alliances and
CEIT@Huntington will allow York to build the sustainable infrastructure needed to deliver
educational excellence everywhere.
The White Paper outlines the future role of teaching schools within the school led system,
“From September 2017, school improvement funding will be increasingly routed through
teaching schools in line with their core functions outlined above. In turn, they will be held to
account more effectively for the quality, reach and impact of the support which they broker.
This new fund will focus on building capacity across the system and ensuring the most
vulnerable schools improve and do not fail”.
The ETSA and PTSA will be able to access national sources of school improvement funding
from September 2017 and therefore it is proposed that the funding delegated to them by the
Schools Forum will end in September 2017.
c) Funding to support clusters
Between 2013 and 2016 the six geographical cross phase school clusters in the city have
been allocated £125,000 annually from the School Improvement Commissioning Fund. This
funding has been used to build the capacity to drive sector led school improvement in
localities. Each cluster completes an annual cluster improvement plan which outlines the
focus of the cluster work, how the cluster funding will be used and how the impact of cluster
work will be monitored and evaluated. Cluster chairs are accountable to the YLP for the use
of cluster funding to deliver the outcomes outlined in the cluster improvement plan.
The focus of collaborative work in clusters is determined by the improvement priorities
identified by each cluster. In 2015-16 the cluster improvement plans focused on the following
priorities:
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Cluster

Cluster Improvement Priorities 2015-16
• The cluster will continue to work on work begun last year whereby phase leaders met regularly to moderate work.
Moderation and standardisation to continue developing assessment without levels.
• Curriculum leaders work together to implement action plans.
• Meet to develop moderation and standardisation of curriculum areas, assessing without levels.
• CPD needs facilitated through teaching alliance pathfinder as applicable. Core subject bundle of numeracy literacy
science assessment and computing £2000. Enabling school leaders in the cluster to work together. Further bundle
CSG £200, £800 other CPD needs identified as cluster priorities.
• Continued foci on assessment without levels.
• Continued foci on the quality and broad/ balanced curriculum within the changes for the primary curriculum, joint
cluster events and shared planning to continue.
• CPD continues to embed OTRACK.

East

To improve the quality of teaching so that it is consistently good or outstanding through partnership collaboration, coaching
and training:
• A joint cluster training day held October 201 5, leading practitioner to start the day on teacher resilience, followed by
workshops on Forest schools, talk for writing, practical science and maths — again these are priorities by the cluster.
Followed by safeguarding training. ‘An Introduction to collaborative learning’. (Costs tbc.)
• Sessions facilitated by pathfinder (CPD) highlighted by audit from HT and leaders within the cluster and will continue
to review and provide evaluation of training.
• Commissioning of Head teacher consultant to work with RI schools to support with development of teaching and
learning. Emphasis on building further capacity and developing a sustainable model.
To improve the quality of leadership so that it is consistently good or outstanding through partnership collaboration and
strengthen leadership capacity and succession planning through engagement in joint leadership training and development:
• This work is to continue from last years work until July 2015. External consultant to feedback and cluster to evaluate
true. impact of actions so far, Work continues in all schools ongoing by review and evaluation by Headteacher Group
• Work evaluated as part of Appraisal Cycle 2015-2016, new targets set for 2015 and to be evaluated 2016.
• Some of the cluster schools to attend ‘getting to good’ and ‘from good to great’ networks. Costs - release time (for
teaching heads) as well as follow up time as applicable.

• Cluster working group for business managers and office managers continues and regular meetings planned for
through the year (costs may need to be met for release time from relevant schools). Agenda items - assessment
tracking, procurement, HR, cleaning contracts, prep. for audits, meal service etc.
• Audit of SEND SLT support has taken place resulting in a shared lead senco for the cluster working one day per week
across the cluster. Approx (8,000).
• Cluster in partnership with LA with the development of wellbeing officers within schools, wellbeing officer appointed as
part of one year project. Cluster heads met to review desired outcomes, ongoing evaluation and review. Budget for
ELSA training – release and cover time. £500 per school £4,000. Further develop staff training including ELSAs,
awareness and then action planning for support.

North

Major Priorities (All Schools):
• Developing a strong secondary school in Clifton – working alongside Canon Lee across with a focus on Year 5-8.
• Improving the Quality of Teaching through self-evaluation, peer support and sharing best practice, using Iris/other
technology.
• Improving outcomes across the Cluster with a focus on maths and using shared data provided by the Local Authority
and FFT Aspire.
• School to School support for new Assessment systems including Moderation.
• High Quality CPD with a focus on the Enthuse Science Project.
• Strengthening the cluster through a memorandum of agreement.
Minor Priorities (Schools to opt in as appropriate):
• Developing the concept of ‘Clifton Pride’.
• Early Intervention – working with the LA on Phase 2 of Children’s Centre Change (Children’s Zone?) and Early
Language Intervention. Improving understanding and provision of Primary Mental Health.
• Promoting Better Staff Health and Well Being with a focus on Joint Training Day.
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North- West

South

•
•
•
•
•
•
•
•
•
•

To strengthen further the North East York Partnership (NEYP).
To benefit from the Whole Education Spiral Enquiry Closing the Gap initiative.
To foster closer links across our schools to improve SEND provision.
To establish coherent assessment process across our schools, both vertically and horizontally.
To improve our pupils’ Phonics performance in the Phonics tests in 2016.
To achieve better value and economies of scale.
To establish NEYP school improvement (and ‘challenge’).
Joint (and /or shared) provision and enrichment for children and young people.
Holistic education support – a local children’s service.
To develop a sustainable quality childcare provision and support for 0-5 Years.

• To improve/and or maintain the current Ofsted judgements so all pupils in the cluster attend a school that is good or
better.
• To raise attainment and progress so that they are above national for all groups of pupils.
• To implement strategies that will move good schools to outstanding.
• To improve the quality of teaching so that it is consistently good or outstanding.
• To ensure that all pupils including those in vulnerable groups make better than expected progress.
• To share and collaborate in ways which impact positively on all members of our schools’ community through:
a. Developing a coordinated approach to the work of the School Business Managers across the partnership, exploring
potential efficiencies.
b. Exploring opportunities to provide a broad, creative and cost-effective curriculum.
c. Ensuring assessment systems are robust, consistent across all schools and support smooth and effective transition
across key stages.
d. Providing support and high quality provision for our most vulnerable pupils and families.

Southbank

West

•
•
•
•
•
•
•
•

To improve or maintain the current Ofsted judgements so all pupils in the cluster attend a school that is good or better.
To raise attainment and progress so that they are above national for all groups of pupils.
To implement strategies that will secure good for all schools, and move good ones to outstanding.
To improve the quality of teaching so that it is consistently good or outstanding in all schools.
To ensure that all pupils including those in vulnerable groups make better than expected progress.
To establish good procedures for baseline assessment in EYFS.
To ensure our pilot in preventing adverse impact of emerging mental health issues in children is successful.
To continue to develop leadership within the cluster, and particularly with respect to peer evaluation.

• Improve attendance (Begin Breakfast Bus – to collect pupils and take to school for breakfast).
• Improve attainment and progress of pupils at end KS2 and KS4 and narrow gap with National (funding for schools to
run specific projects e.g. homework clubs).
• Support schools that are RI or at risk of being RI who are likely to be inspected in 2015-16.
• Improve inclusion for pupils whose behaviour is a barrier to learning (KS1 Kestrel Class, KS3 support at YHS).
• Improve deep learning through play at EYFS ( 4 schools to take part in Early Excellence ‘Principles into Practice
Project’).
• Assessment: To support each other to embed assessing without levels / implement new end of KS1 and KS2 teacher
assessment.
• Continue to support new HTs.

Evaluation of the 2015-16 cluster plans will be completed by the end of July 2016.
Information from cluster evaluations from 2014-15 shows the impact of cluster work has
varied across the clusters, however, funding for clusters has allowed the following
collaborative activity to take place:
•

Joint cluster training days have allowed staff to meet across phases.

•

Coaching cycles to improve the quality of teaching have supported the sharing of
best practice and improvements in the quality of teaching in identified primary
schools.

•

School leaders and governors have established forums to meet together to consider
future partnership arrangements.

•

School leaders have provided each other with inform support leading to the sharing
of practice to support school improvement.

•

Developing and sharing innovative approaches e.g. the North Cluster has developed
the use of IRIS.

•

Collective ownership of cluster performance through the sharing and analysis of
cluster data to target collaborative improvement activities.

•

Cross phase working groups on assessment and curriculum have formed in the
South and North-East which is helping to support improvements in transition between
phases.

•

Cluster funding has provided opportunities for teachers and leaders to work together
to share practice.

•

Common cluster policies and procedures have been developed by some clusters.

A positive aspect of the work in clusters has been the partnership working across phases
and school structures - academies and MATs have continued to attend cluster meetings.
d) Reviewing the 2015-16 interim commissioning plan
The 2015-16 interim commissioning plan identified the following priorities:
1) Ensuring all schools are good or better.
2) Support for ‘at risk’ schools.
3) Schools due for re-inspection during 2015-16.
4) Closing the gap between disadvantaged pupils and their peers.
5) Improving the quality of teaching.
6) Succession planning and improving the quality of leadership.
In September 2015 the introduction of the new school improvement arrangements was
underpinned by funding from the DSG. The way that this funding was allocated and used is
outlined in table on the following page.

Improvement
priority
Priorities 1, 2
and 6

Funding

Funding Used

Impact
During 2015-16 ETSA has deployed school to school support
teams in 7 primary and 2 secondary schools.

£ 360,900- used to commission the
Ebor Teaching School Alliance
(ETSA) to provide NLEs, LLEs and
SLEs as required for the school to
school support plans written for each
RI/’At Risk’ school.

School to School Support contracts have been put in place for
all schools that currently have an Ofsted judgement of requiring
improvement. These support contracts are agreed and
monitored by the LA’s heads of school improvement who write
termly impact reports. The ETSA team leaders are responsible
for the delivery of the outcomes identified in the support plans.
Between September 2015 and 1st April 2016 no RI schools have
been re-inspected but evidence from LA School Improvement
Panels has demonstrated improvement in 5 of the 7 RI primary
schools.
Evaluation of the work of the ETSA teams has demonstrated the
need to further develop and bespoke the models of school to
school support and intervention needed to support ‘At Risk’
schools.
Refer to evaluation reports provided by ETSA

Priorities 1, 4
and 5
Funding to
support
clusters

Priorities 4, 5
and 6

£125,000 – currently the School
Improvement Commissioning Fund
is used to support school
improvement in clusters.

£117,800 was allocated
to support cluster
improvement plans in
2015-16.
There was an under
spend of £7,200 which
will be returned to the
DSG.

£226,680 – to commission a citywide CPD programme from the
Pathfinder Teaching School Alliance

See pages 13 to 15
Cluster funding has supported collaborative activity including
supporting improvements in the quality of teaching, providing
opportunities for cross phase CPD, support for cross phase
moderation and curriculum planning.

Refer to evaluation reports provided by PTSA
A responsive and comprehensive programme of CPD to support

(PTSA).

the primary phase has been established very quickly.

The programme of CPD will be
developed through a process of
annual consultation with all members
of the York Learning Partnership.

Further evaluation of the impact of CPD on improvement at
individual teacher/ school level needs to take place.
Evaluation of the CPD programme by participants has been
overwhelmingly positive further work will be done by the local
authority to analyse the impact of the CPD programme on
improving outcomes in 2015-16 both at individual school and city
level.
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Improvement
priority
Priorities 1
and 2: Support
for RI schools
and ‘At Risk
Schools’
Priority 3:
Schools due
for reinspection

Funding

Funding Used

£200,000 – The local authority
School Causing Concern Fund. This
will be retained by the LA to
commission emergency
interventions as outlined in the
Schools Causing Concern statutory
guidance.

£137,651.00 was
allocated in 2015-16 to
support work in 6
schools all requiring
improvement, in
category or at risk

Impact
Funding allocated to a secondary school in special measures
has been used to enhance leadership capacity and to support
the priorities within the school’s post Ofsted action plan. The
outcome of the first monitoring inspection has shown that the
school is taking appropriate action.
Three requiring improvement primary schools received
additional days of support commissioned from an external
consultant during the summer and autumn terms of 2015. This
resulted in revised school improvement plans being developed,
the introduction of revised approaches to monitoring and
evaluation and the building of internal capacity to improve the
quality of teaching through developing the coaching skills of
senior leaders.
An ‘at risk’ secondary school has been allocated additional
funding to support improvements in assessment at KS3 and to
secure improved outcomes in English language at KS4. School
tracking data presented at school improvement panel meetings
is showing improvements in outcomes at both KS3 and KS4.

Total funding allocated to support the 2015-16 Commissioning Plan: £912,580

5) Commissioning Plan Priorities 2016-17
Priority

Reason

1)Narrowing the Gap

Gaps between disadvantaged pupils and their peers
(including FSM and children and children in care) remain
wider than is the case nationally.

2) Improving the progress of
all children and young people

Pupil progress is a concern in KS1, KS2 and KS4. Whilst
attainment indicators across key stages are broadly in line
with national in the primary phase and significantly above
national in KS4, pupil progress indicators are showing a
declining trend. Given the focus on progress within the
common inspection framework this puts York and its schools
at risk.

3)‘Coasting’ Schools

The introduction of the Education and Adoption Act in April
2016 creates a focus on ‘coasting’ schools. This will need to
be added to the annual cycle of risk assessment. A priority in
the commissioning plan should be the development of a
programme of support for schools identified as ‘coasting’.

4)Support for schools
causing concern

Schools that are not yet good or are ‘at risk’ will continue to
be a focus for school to school support. Work with ETSA, the
Regional Schools Commissioner, Ofsted and MATs to
ensure that all children in York are able to go to a school that
is good or better.

5)Peer review

Developing the process of peer review through triads of
schools working together to support school self evaluation
and build learning networks.

6)Continuing Professional
development for teachers,
leaders and governors

Professional development for leaders and teachers remains
a high priority. We must ensure that the quality of leadership
and teaching are improving to support continuous school
improvement.

7)Cluster based school
improvement

Supporting the work in clusters identified through cluster
improvement plans.

8)Supporting schools to
move from good to great

There is a need to ensure that good and better schools
continue to improve, learning from, sharing and
implementing evidence informed practice to support
continuous school improvement.

6) Funding to support the 2016-17 Commissioning Plan
Improvement
priority

Funding

Impact measures

Priorities 3,4
and 5

£ 320,000- used to commission the Ebor
Teaching School Alliance (ETSA) to
provide tailored packages of school to
school support.

Grade 3 and Grade 4 schools
move to good when reinspected by Ofsted.
Improvements in the quality of
leadership and teaching in
supported schools.
Improvements in pupils’
outcomes.
‘At risk’ schools make rapid
progress so that they are able to
retain their good judgements.

Priorities 1, 4
and 5
Funding to
support clusters

£60K –to support school improvement in
clusters. 10K will be allocated to each
cluster.

Gaps between disadvantaged
pupils and their peers are
narrowing.
Attendance improves
Improvements in the quality of
teaching.
Systems to share good practice
have been established.

Priorities 1, 2
and 8

£65K – to support cluster/groups of
schools innovation plans. These plans
will be submitted to the SICG who will
evaluate plans and award funding to
support collaborative work which focuses
on improving outcomes for identified
groups of pupils e.g. lower attainers,
higher attainers, SEND etc.

Gaps between disadvantaged
pupils and their peers are
narrowing.
Improvements in the quality of
teaching.
Systems to share good practice
have been established.

Priorities 1, 2, 6
and 8

£70K – used to commission work from
the CEIT@Huntington. This will support
work with individual and groups of
schools to develop evidence informed
teaching in York and develop a
framework to evaluate the impact of
school led improvement activity.

Good and outstanding schools
are able to demonstrate
continuous improvement.
York schools are leading and
participating nationally
recognised innovative practice
which improves outcomes
across all phases of learning.

Priorities 1,2, 6
and 8

£226,680 – to commission a city-wide
CPD programme from the Pathfinder
Teaching School Alliance (PTSA).
The programme of CPD will be
developed through a process of annual
consultation with all members of the York
Learning Partnership.

There are progression pathways
in place which support
improvements in the quality of
teaching and leadership.
CPD results in improvements
city wide outcomes and narrows
gaps in achievement between
underperforming groups of
pupils and their peers.
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Priority 4

£100,000 – The local authority School
Causing Concern Fund. This will be
retained by the LA to commission
emergency interventions as outlined in
the Schools Causing Concern statutory
guidance. Priority will be given to schools
in Ofsted categories of concern and
those judged to be at risk of category.

Grade 3 and Grade 4 schools
move to good when reinspected by Ofsted.
‘At risk’ schools make rapid
progress so that they are able to
retain their good judgements.
The quality of school
governance improves in schools
causing concern through IEBs.

Total funding required in 2016-17: £841,680
Appendices:
Appendix 1 – ETSA Proposal for funding for school to school support
Appendix 2 – PTSA documents
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Proposal for Funding for School to School Support via the Ebor
Teaching Schools Alliance
2016/17
Over the last year a tremendous amount of progress has been
made in terms of school‐to‐school support. We have not only put
our toe into the water but have developed full‐on support for a
number of schools facing challenges.
The Trust has commissioned six primary and two secondary schools
to deliver support to nine different schools all of which are
identified via the SICG of the City of York and from intelligence
gathered by the officers at the Local Authority.
The primary work has included:
•
•
•
•

Ensuring quality of teaching across the phases
Ensuring high quality provision for pupils entering Y2 below
age related expectations
Support through coaching for new middle leaders with
monitoring and evaluation of pupil outcomes and the
quality of teaching, learning and assessment
Support to improve the effectiveness of the Governing Body
in preparation of interviews with Ofsted

While the secondary work has included:
•
•
•
•

Supporting the SLT in preparation for inspection
Review of behaviour and attendance
Improving the quality of teaching
Providing leadership support in specific areas such as
science

“In my school to school
support role this year, I
have provided additional
leadership capacity to a
partner school. The main
focus of this work has been
to use coaching to develop
an effective distributed
model of leadership which
will ensure future
consistency in the quality of
teaching and provision
throughout the school,
ultimately improving
experiences and outcomes
for children.
Relationships based on
respect, openness and trust,
are critical for S2SS to be
effective and need
establishing quickly to
ensure rapid development
and improvement.”

There has been a great deal of praise for the colleagues carrying out the work and in
7 out of the 10 it has been a supportive and positive experience. Colleagues have
identified certain characteristics that have led to a positive experience, these
include:
•
•
•
•

Ensuring quality of teaching across the phases
Schools open to the support and heads felt as if they were valued and not
“done to”.
We were able to adapt to new situations and not to continue with a model if
it was not working or fit for purpose
We have supported seven primary and two secondary schools but the range
of support has been different in virtually every context

•
•
•

Led to wider cooperation between schools and
sharing beyond the initial work
Was honest and reflective and not defensive
Based on real data and not just impressions

When the work did not go so well the reason given
included:
•
•
•
•
•
•
•

Fear
School contexts changed
Resistance to support
Supporting schools had unexpected challenges
Leadership changes
Outcomes are complex and impact difficult to
measure rapidly
We never have a control group as inappropriate

“The support given through this
new model has been invaluable.
Taking on a large school in
difficult circumstances was
always going to be a challenge.
By having an outstanding
Headteacher supporting the
school, bringing their experience
of school improvement and a tool
bag of ideas has been invaluable.
Not only did we get their support,
we also got the support of the
whole school allowing us to
develop teachers’ pedagogy by
working with peers in other
schools. The biscuits that arrived
at each meeting were also very
welcome!”

We are proposing next year that we reduce the amount taken by the TSA for the
oversight and to expand the range of offers made available. We also need to
increase the flexibility by offering schools considering supporting others, whole, half
or even quarter packages to fit in with their circumstances. We intend to increase
the use of SLE’s and may propose half funding the use of SLE’s in schools identified
as in “challenging circumstances”. We also propose to try and identify schools with
leadership and other skills where the schools leader may release colleagues at short
notice to carry out emergency input into schools who have lost key staff.
The amount of funding requested for next year is £320k. This is made up from:
•
•
•
•
•

£200k on school‐to‐school support for schools identified through the SICG
group
£20k support for SLE interventions
£50k emergency support fund
£40k for the ETSA coordination and training role
£10k for peer support ( a new project being pioneered by Stephanie Windsor
and Liz Mastin)

Values, Care & Achievement

Pathfinder Teaching School Alliance
Archbishop Holgate’s School
Hull Road, York YO10 5ZA
01904 411341
reception@pathfinder-education.co.uk

www.pathfinder-education.co.uk
@pathfinderTSA

The Pathfinder Teaching School Alliance

CPD Programme 2015/16
To book your place (s) please e-mail:
reception@pathfinder-education.co.uk or Tel: 01904 411341

Welcome
As this booklet goes to press, I am more certain than
ever that high quality professional development tailored
to individual needs, remains pivotal in ensuring all these
things are achieved. Indeed, as part of an extensive
consultation process it became clear that there was
a shared vision for the future of CPD in York and a
willingness to help steer the strategic direction that this
would take. This has evolved into a programme that:
• Strives to best fit the needs of all partners.
• Represents true school led, peer-to-peer CPD provision.

After a great deal of high quality collaborative
work over the past six months it gives me
great pleasure to introduce the Pathfinder
Teaching School CPD Offer for 2015/16.
The development of such a wide range of opportunities has
only been possible because of the collective efforts of the
Local Authority, School Leaders and individual classroom
practitioners. As a community of schools there has been
a real commitment to working with the Teaching School
to ensure that all children in all our schools have the very
best opportunities to fulfil their individual potential. It
is with a real sense of pride that I thank colleagues for
the partnership working that has facilitated this exciting
opportunity to provide a shared, sustainable and high
quality school led professional development programme.
Before Archbishop Holgate’s School committed to
becoming part of a Teaching School Alliance, I needed to be
sure that this would be worthwhile and that it could have
a real impact on raising standards in our schools. As such,
I needed to have the following key questions answered:
Could being part of a Teaching School have
		 a positive impact on Teaching and Learning in
		 my own classroom, in classrooms throughout the
		 school and in classrooms across other schools?
Could being part of a Teaching School enhance
		 the quality of education that we offer both as
		 individual schools and as a community of schools?
Could being part of a Teaching School
		 help to maximise the opportunities and life
		 chances for the young people in our care?
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The Pathfinder Teaching School Alliance CPD Programme 2015/16

• Focuses upon developing standards within 		
		 both primary and secondary provision.
• Encompasses a broad, yet relevant, spectrum 		
		 of CPD opportunities enabling access to training
		 for all colleagues regardless of career stage.
• Builds capacity and expertise within the city.
• Seeks to be innovative and “cutting edge”, 		
		 providing a national, regional and local perspective.
Above all this York Partnership is designed to be:
School Led

High Impact

Cost Effective

Sustainable

The Pathfinder Teaching School Alliance is passionate
and determined to ensure that our CPD programmes
will deliver these key aims and will continue to work in
partnership to build strong relationships with colleagues,
to listen to feedback and to strive to further develop the
quality of what is provided. In this first year not everything
will be successful and not every need will be met, but by
continuing to reflect and evolve what we as a community of
schools provide we will collectively support our colleagues
to provide an outstanding quality of education.

“Values, Care and Achievement
lived into being to establish
educational excellence through
collaborative partnerships”
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An Introduction
The Pathfinder Teaching School Alliance was
designated in April 2014 and since this time
has been working hard to develop a strong
reputation based around the quality of our
relationships and collaborative working.
Our initial focus has placed the emphasis on influencing
the recruitment and training of the next generation of
teachers through our School Direct provision and by
supporting staff at all stages of their career through the
development of bespoke high quality CPD opportunities.
Our Teaching School Alliance is made up
of the following strategic partners:
• Archbishop Holgate’s School,
		 A Church of England Academy
• Hempland Primary School
• St Mary’s Church of England Primary School
• Osbaldwick Primary School
• Wilberfoss Church of England Primary School
• Warter Church of England Primary School
• The Diocese of York
• York Local Authority
• York University, Sheffield Hallam University
		 and York St John University

The Pathfinder Teaching School Team
• To work collaboratively in partnership, as
		 a community of schools, to ensure all children
		 are known and cared for as an individuals.
• To demonstrate a commitment to every child,
		 to provide the very best education
		 and to maximise achievement.
• To share best practice and to provide an 		
		 environment in which educational theory and 		
		 practice can be observed, studied and practiced.
•
		
		
		

To recruit and inspire a new generation of 		
colleagues and existing teachers by establishing
the very best professional development to support
fellow professionals in raising standards and aspirations.

•
		
		
		
		

To work collaboratively with other schools, the 		
Church of England and educational institutions
to establish an educational dialogue,
to identify and implement change to
continually improve practice in all schools.

Andrew Daly

Jake Capper

Matt Halifax

Head – Archbishop
Holgate’s School

Head of
Teaching School

Teaching & Learning/
School to School
Support Consultant

Kate Sowter

To Be Appointed

Chris Gladstone

Primary CPD
Coordinator

Primary Facilitator

Secondary CPD
Coordinator

Rachel Hatter

Tom Dodson

Linsee Thompson

Primary ITT SLE

Research &
Development Lead

Teaching School
Administrator

• To develop through partnership and 		
		 shared values a vision for education.
Indeed, as the information on these pages show, the
CPD programme that has been developed is based
very much around a school4school model and that at
the centre of this will be a small core Pathfinder team
who will be coordinating and quality assuring provision
and supporting an increasing number of colleagues to
be involved in the delivery of these programmes.

Whilst the Alliance has a small strategic core we
believe that the last twelve months have shown
our commitment to working in partnership with
all schools and educational providers, and through
this work living out the Mission Statement that
guides our work as a Teaching School Alliance:

“Values, Care and Achievement
lived into being to establish
educational excellence through
collaborative partnerships”
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Primary Offer – Overview
School Led

High Impact

Cost Effective

Sustainable

The core CPD offer will be built upon term by term,
with updates running on the Pathfinder website and
alerts being sent directly to schools. The development
of additional course titles will be in response to:
• Analysis of the impact of current CPD titles
• Bespoke school requests
• Identified trends from school to school support
• Ofsted inspections within the authority
Kate Sowter, the Pathfinder TSA Primary CPD Coordinator,
is working directly with York primary schools to establish
relationships and to recruit outstanding teaching
practitioners. Teacher led sessions will centre on best
practice and will undoubtedly inspire and motivate
those who attend. Several autumn term twilight
courses are being led by teachers, for teachers.

Pathfinder TSA Primary Course Guide
Pathfinder and the City of York Council are continuing
to work together to ensure maximum coverage is
achieved, and schools have access to a complete
overview of primary CPD, including CYC provision.
Pathfinder is also working with external training providers
who have been used and quality assured by York
schools. It is the aim that relevant CPD opportunities
are also highlighted for school leadership teams
which then combines all options in one brochure.
Innovation and change are another strand of the teaching
school vision and Pathfinder TSA aspire to bring in
professionals to demonstrate new resources, tools and
technologies, so teaching and learning in the authority can
continue to grow. The result, children who have the relevant
skills and attitudes for their own learning journey, for life.

York primary schools have responded and supported
the Pathfinder vision of creating school led, high
impact, cost effective and sustainable CPD.

Specific detail regarding start times will be sent with confirmation details. However, to assist in planning in general,
the AM sessions will start at 9.00am, PM sessions will start at 1.30pm and twilights will start at 4.00pm.

SEPTEMBER
Course Title

Trainer

Date

Length

Time Slot

Location

Cost

Making Science Practical

Julie
Woolgar

22nd Sept

1 ½ hours

Twilight

Archbishop
Holgate’s School

£30

Everything you need to know
about being a SENDCo: Autumn
3 part series
Autumn
Spring
Summer

Abigail
Savage

24th Sept

2 hours

Twilight

Archbishop
Holgate’s School

£30

Archbishop
Holgate’s School

£30

Archbishop
Holgate’s School

£30

PM

Westfield
Primary School

£30

Kim Bailey
Claire
Reynolds

4th Jan

Sally Firth

21st Apr

Art and Design Technology
Update Meeting
(formally known as CSG)

Kate Sowter

28th Sept

Maths Update Meeting
(formally known as CSG)

Kate Sowter

Progression in Calculation: A
visual and practical guide

Claire
Wheeler

1 hour

Twilight

Steve
Parkinson

29th Sept

1 hour

Twilight

Please be aware that in addition to the Primary Offer listed there are a number of courses also available to primary colleagues
in the Secondary Offer. These are the NQT Programme, the RQT Programme and the Senior Leader Programme.
29th Sept

1 ½ hours

Offer:
Book all 3 for £60
before 1st Oct

Offer:
Buy whole school
access to all
update meetings
for £200

Offer:
Buy whole school
access to all
update meetings
for £200

OCTOBER
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Course Title

Trainer

Date

Length

Time Slot

Location

Cost

Teaching Phonics
Phases 2-4

Primary
Consultant

5th Oct

Full day

–

Archbishop
Holgate’s School

£100

Assessment Update
(formally named CSG)

Primary
Consultant

6th Oct

1 hour

Twilight

Archbishop
Holgate’s School

£30

Mastering Design
and Technology
2 part series

Steve
Parkinson

6th / 20th
Oct

1 ½ hours

Twilight

Archbishop
Holgate’s School

£40 for both
sessions

Introduction to the
Numicon approach and
associated resources

Karron
Young

7th Oct

3 hours

AM

TBC

£45

Teaching Phonics
Phases 5-6

Primary
Consultant

8th Oct

Full day

–

Archbishop
Holgate’s School

£100

To book your place (s) please e-mail: reception@pathfinder-education.co.uk or Tel: 01904 411341

Offer:
Buy whole school
access to all
update meetings
for £200

www.pathfinder-education.co.uk
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Pathfinder TSA Primary Course Guide

Pathfinder TSA Primary Course Guide

OCTOBER Continued

NOVEMBER

Course Title

Trainer

Date

Length

Time Slot

Location

Cost

Course Title

Trainer

Date

Length

Time Slot

Location

Cost

Mathematical Strategy
and Challenge:
Developing mathematical
thinking for primary and beyond
Series of 6
2 Autumn dates included

Primary
Consultant

8th Oct

1 ½ hours

Twilight

TBC

£30

CAD in the Primary Classroom
2 part series

Steve
Parkinson

2nd /
30th Nov

1 ½ hours

Twilight

Archbishop
Holgate’s School

£40

Raising Standards In
Reading at Key Stage 1

Primary
Consultant

3rd Nov

2 hours

PM

Archbishop
Holgate’s School

£30

4th Nov

2 hours

Twilight

TBC

Annual fee £40

3 hours

AM

Archbishop
Holgate’s School

£45

English Update
(formally named CSG)

Primary
Consultant

Schools are
being asked
to volunteer
to host these
sessions.
The first 6 to
volunteer will
receive a further
5% off their
total booking.

3rd Dec

12th Oct

1 hour

Twilight

Archbishop
Holgate’s School

Language Hub

£30
Offer:
Buy whole school
access to all update
meetings for £200

Computing In Schools
Primary Hub Meeting

Pete Dring

Grammar at Key Stage 1

Primary
consultant

14th Oct

Full day

–

Archbishop
Holgate’s School

£100

Science Fair – the launch
Autumn term meeting
3 part series

Primary
Science
Lead

14th Oct

2 hours

Twilight

Archbishop
Holgate’s School

£30

RE Update
(formally named CSG)

Shabana
Jabbar

13th Oct

15th Oct

Molly
Newton

19th Oct

History Update
(formally named CSG)

Primary
Consultant

20th Oct

SENDCo Network morning

Vikki Pendry

2 hours

1 ¼ hours

Twilight

Twilight

21st Oct

1 hour

1 hour

2 hours

Twilight

Twilight

Twilight

26th Nov
Abigail
Savage

TBC

TBC

22nd Oct

3 hours

AM

SENDCo Network afternoon

Offer:
Book all 3 for £60
before 1st Oct

£30

Archbishop
Holgate’s School

£30

Offer:
Buy whole school
access to all update
meetings for £200

Offer:
Buy whole school
access to all update
meetings for £200

Archbishop
Holgate’s School

£80

Archbishop
Holgate’s School

AM only: £60
PM only: £50

Kim Bailey

FULL DAY: £100

Claire Reynolds

Offer:
Book Maths, English,
Science and SENDCo
full days by 1st Oct
Whole school cost:
£1000

CPD focus

22nd Oct

The Pathfinder Teaching School Alliance CPD Programme 2015/16

2 ½ hours

PM

Archbishop
Holgate’s School

Teaching Spelling: Years 3-4

Primary
Consultant

5th Nov

Teaching Spelling: Year 5-6

Primary
Consultant

6th Nov

3 hours

AM

Archbishop
Holgate’s School

Phonics In Action: Year 1

Angie
Walker

12th Nov

2 hours

AM

Acomb
Primary School

£30

Effective Deployment of
Teaching Assistants

Claire
Wheeler

12th Nov

1 ½ hours

PM

Westfield
Primary School

£30

Geography Update
(formally named CSG)

Primary
Consultant

12th Nov

1 hour

Twilight

Archbishop
Holgate’s School

£30

English Leaders
Network morning

Primary
Consultant

17th Nov

Archbishop
Holgate’s School

AM only: £60
PM only: £50

£30

Archbishop
Holgate’s School

Sally Firth

Provisional
date

Annual fee £40

Offer:
Buy whole school
access to all update
meetings for £200

Music Update
(formally named CSG)

Creative Curriculum
Series of 2 sessions

8

Offer:
Book 6 total
cost £150

3 hours

AM

Offer:
Book both £80

Offer:
Buy whole school
access to all update
meetings for £200

FULL DAY: £100
Offer:
Book Maths, English,
Science and SENDCo
full days by 1st Oct
Whole school cost:
£1000

English Leaders
Network afternoon

Primary
Consultant

17th Nov

2 ½ hours

PM

Archbishop
Holgate’s School

Raising Reading Standards and
Enthusiasm in Key Stage 2

Primary
Consultant

19th Nov

2 hours

PM

Archbishop
Holgate’s School

£30

Maths Leaders
Network morning

Kate Sowter

23rd Nov

3 hours

AM

Archbishop
Holgate’s School

AM only: £60
PM only: £50
FULL DAY: £100

Maths Leaders
Network afternoon

Kate Sowter

23rd Nov

2 ½ hours

To book your place (s) please e-mail: reception@pathfinder-education.co.uk or Tel: 01904 411341

PM

Archbishop
Holgate’s School

Offer:
Book Maths, English,
Science and SENDCo
full days by 1st Oct
Whole school cost:
£1000

www.pathfinder-education.co.uk
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Core Subject Leader Days

NOVEMBER Continued

Spring / Summer Dates: Core Subject Leadership

Course Title

Trainer

Date

Length

Time Slot

Location

Cost

Numicon ‘See it in Action’

Karron
Young

25th Nov

3 hours

AM

TBC

£45

Primary
Consultant

25th Nov

Statutory Assessment
at Key Stage 1
Statutory Assessment
at Key Stage 2

Primary
Consultant

English

27th Nov

Full Day

Full Day

–

–

Archbishop
Holgate’s School
Archbishop
Holgate’s School

£100
Maths
£100
Science

Subject Leader Days

Update Meetings

22.2.16

27.1.16

15.6.16

20.4.16

23.2.16

20.1.16

22.6.16

18.4.16

8.3.16

Science Fair dates:

27.6.16

26.1.16
26.5.16

DECEMBER
Course Title

Trainer

Date

Length

Time Slot

Location

Cost

Developing Inference
through Art

Abigail
Savage

1st Dec

2 hours

PM

Archbishop
Holgate’s School

£30

Science Leaders
Network morning

Kate Sowter

2nd Dec

3 hours

AM

Archbishop
Holgate’s School

AM only: £60
PM only: £50

Science Leaders
Network afternoon

Teaching Grammar Year 3-4

Assessment Update
(formally CSG)

Teaching Grammar Years 5-6

Kate Sowter

Primary
Consultant

Primary
Consultant

Primary
Consultant

2nd Dec

8th Dec

9th Dec

10th Dec

2 ½ hours

3 hours

1 hour

3 hours

PM

PM

Twilight

PM

Archbishop
Holgate’s School

Archbishop
Holgate’s School

Archbishop
Holgate’s School

Archbishop
Holgate’s School

SENDCo

10.2.16

7.6.15

Assessment

TBC

25.1.16
3.5.16

Spring / Summer Dates: Foundation Subject Network Meetings
FULL DAY: £100
Offer:
Book Maths, English,
Science and SENDCo
full days by 1st Oct
Whole school cost:
£1000

£45
Offer:
Book both
grammer
sessions for £80
£30

Spring

Summer

Art and Design Technology

19.1.16

13.4.16

History

1.2.16

27.4.16

Geography

2.3.16

13.6.16

Music

TBC

TBC

R.E.

TBC

TBC

A selection of Spring and Summer term course titles:
• Picture Books at KS2 – How to use them to inspire and challenge your class:
		 Brenda Elliot- St Barnabas

Offer:
Buy whole school
access to all update
meetings for £200

• Effective Marking and Feedback – Claire Wheeler - Westfield

£45

• Assessment – Claire Wheeler - Westfield

Offer:
Book both
grammer
sessions for £80

• Dealing with Display – Tips and techniques to create effective learning environments
• Mastering Learning – Deepening understanding of questioning
• 3D Printing – Steve Parkinson - Archbishop Holgate’s
• Whole School Community Engagement
• Musical Moments – Practical music twilights
• Philosophy for the Primary Classroom
Courses will continue to be added across the year. They will reflect the input from outstanding classroom
practitioners, response to trends in school to school support and cluster/local/regional priorities.
Bespoke school and cluster CPD can be arranged by request.
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To book your place (s) please e-mail: reception@pathfinder-education.co.uk or Tel: 01904 411341

www.pathfinder-education.co.uk
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Pathfinder TSA Primary Course Summary
September Course Summary

October Course Summary Continued

Making Science Practical

Mastering Design and Technology in the Primary Classroom
2 part series

What are the challenges to teaching practical science in primary schools?
Resources? Budget? Knowledge? Confidence?
Join Julie for a hands on session of practical ideas that can be done using readily available equipment. The aim of the session is to show
you what your children can achieve.
Everything you need to know about being a SENDCo: Autumn
Aimed at new SENDCos to support practice and understanding of the term by term priorities and paperwork requirements.
Art and Design Technology
Update Meeting (formally known as CSG)
The aim of all update sessions is to share local, national and international information, innovations, resources and best working practice.
Delegates will be active participants in the sessions where possible.
Maths
Update meeting (formally known as CSG)
The aim of all update sessions is to share local, national and international information, innovations, resources and best working practice.
Delegates will be active participants in the sessions where possible.
Progression in Calculation: A visual and practical guide
This session aims to support NQTs, RQTs and TAs in developing a sound understanding of the Maths Curriculum.
With an emphasis on the four operations and fractions, decimals and percentages.
The session will look at how the objectives and methods of calculation progress from Year 1 through to Year 6.

October Course Summary
Teaching Phonics
Phases 2-4
Target audience: Reception teachers and TAs; teachers and TAs leading intervention groups with older pupils at the early stages of
learning phonics.
The expectation by the end of Reception is that children will be secure at Phonics Phase 4 or above in decoding and spelling.
This day course provides an overview of the core activities for teaching this level of phonics, as well as relevant subject knowledge
required by practitioners. It will include guidance on planning, differentiation, assessment and resources.
Assessment Update
(formally named CSG)
Target audience: Primary Assessment Coordinators and anyone interested in assessment in primary schools
The aim of all update sessions is to share information, innovations, resources and best working practice.
Delegates will be active participants in the sessions where possible.

12
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These two practical sessions are aimed at coordinators and design and technology teachers. Steve will show how to plan and deliver
effective design and technology within a primary classroom. Delegates will develop a deeper understanding of the progression in skills
and have the opportunity to see the expectations of skill levels on entry to secondary school.
Introduction to the Numicon Approach and Associated Resources
Half-day workshop aimed at teachers and teaching assistants new to working with Numicon in primary schools, or those who wish to
have their professional development updated. This practical session will allow delegates to experience the Numicon approach through
hands-on activities and discussion. Delegates will be able to view resources and teaching support guides and should be more confident
in their ability to implement the Numicon approach to teaching mathematical concepts in the classroom following the workshop.
Teaching Phonics
Phases 5-6
Target audience: Y1 and Y2 teachers and TAs; teachers and TAs leading intervention groups with older pupils at this stage of learning
phonics.
The expectation by the end of Y1 is that children will be secure at Phonics Phase 5 or above in decoding (the level of the Phonics
screening check), and that by the end of Y2 they will be decoding fluently and spelling many words correctly, with phonically plausible
attempts at words not yet learnt. This day course provides an overview of core activities for teaching this level of phonics, as well as the
relevant subject knowledge required by practitioners. It will include guidance on planning, differentiation, assessment and resources.
Mathematical Strategy and Challenge:
Developing mathematical thinking for primary and beyond
This series of twilight sessions builds on the successful Level 6 Primary Mathematics Network that was run for upper KS2 primary
teachers by the City of York. Each session covers one or two topics, considers potential misconceptions and explores ways of
teaching that encourage deeper understanding. Generic teaching strategies that require pupils to think mathematically are
introduced systematically across the series of sessions; teachers have then used these successfully across a range of other topics.
Sessions are held on Thursdays, once each half term from 4.15pm to 5.30pm (refreshments from 4.00pm)
Dates for 2015-2016 are: 8th October, 3rd December, 4th February, 17th March, 28th April, 16th June
English Update
(formally named CSG)
Target audience: Primary English Coordinators
The aim of all update sessions is to share information, innovations, resources and best working practice.
Delegates will be active participants in the sessions where possible.
Computing In Schools Primary Hub Meeting
The Computing In Schools Hub will be run by Pete Dring. For more information contact Pete directly: p.dring@manorceacademy.org
Grammar at Key Stage 1
Target audience: KS1 teachers and teaching assistants
In summer 2016, for the first time, Y2 children will take an externally-set statutory test in grammar, punctuation and spelling which
will help to inform the teacher assessment of writing.
This course will provide:
•
•
•
•
•

An overview of the grammatical knowledge and skills in the national curriculum at KS1
Current information about the new KS1 test
Engaging, age-appropriate ways to teach grammar within the wider curriculum
Recommended resources
Embedding grammar and punctuation skills within children’s writing

To book your place (s) please e-mail: reception@pathfinder-education.co.uk or Tel: 01904 411341

www.pathfinder-education.co.uk
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October Course Summary Continued

October Course Summary Continued

RE Update
(formally named CSG)

SENDCo Network afternoon
Comprises of:
Peer Q and A, Cluster priorities, Resource showcases

Target audience: Primary RE Coordinators
The aim of all update sessions is to share information, innovations, resources and best working practice.

SENDCo requested CPD
Working with children with expressive language difficulties
How to develop expressive language skills in KS1 and KS2

Delegates will be active participants in the sessions where possible.
Science Fair
Opening with local, national and international information, innovations, resources and best working practice.
Carousel sessions organised by lead which reflect local need and address building confidence with subject knowledge and classroom
delivery.
There will be opportunities for cross phase networking.
Music Update
(formally named CSG)
Target audience: Primary Music Coordinators
The aim of all update sessions is to share information, innovations, resources and best working practice.
Delegates will be active participants in the sessions where possible.

Overview and Aims
This training session will explain how spoken grammatical skills develop and what can
be done to help a child with expressive language difficulties. It covers:
•
•
•
•

Development of expressive language skills – sentence grammar and narrative
Difficulties children might experience with expressive language
Practical activities and strategies and tips to develop sentence grammar and narrative skills
The session will also help participants plan activities to support the child’s targets from resources available in school

Many of the strategies and activities recommended will also be useful for children with English as an additional language.
Trainer – Gill Clarke, Advanced Clinical Specialist, speech and language therapist
and Cath Brown, Specialist Speech and Language Therapist.

November Course Summary
CAD in the Primary Classroom
2 part series

Creative Curriculum
2 part series

The course aims to develop a practical understanding of how to use computer aided design in a primary school setting.
Steve will use his expert knowledge to demonstrate how to link CAD effectively to the new primary curriculum.
This course is a must for anyone interested in 3D printing! The course is a series of two sessions which allows
delegates to have time to apply techniques. There will be the opportunity for feedback at session 2.

Session 1:
Context Rich - Exploring how to use local resources and information in a variety of ways to engage and motivate pupils through their
learning.

Raising Standards In Reading at Key Stage 1

Session 2:
Global Ideas - Taking inspiration from global studies of teaching and learning to influence the development of key student
competencies for your school that will help pupils face the challenges of tomorrow by engaging with the opportunities of today.
SENDCo Network morning
The network half days will aim to cover:
Information updates; including statutory
Innovation
Resources
Sharing of best practice: locally, regionally, nationally and internationally

Target audience: Leaders of schools where too few children meet the standards of the Y1 phonics
screening check and/or the expected standard in reading at the end of KS1
In some schools, all pupils meet the standards of the phonics screening check and have made a good start towards being
fluent, enthusiastic readers. If too few pupils do so in your school, this course will provide clear guidance for strategic and
practical leadership of the effective teaching of decoding at EYFS and Y1, and of early reading comprehension skills.
Language Hub
The language hub will continue to operate this Autumn term.
The hub will provide:
• National, regional and local updates and priorities
• CPD and sharing of best practice
• Opportunities for networking within and across phases

There will be time to network with colleagues.
Teaching Spelling: Years 3-4
Target audience: Lower KS2 teachers and teaching assistants
The 2014 National Curriculum programme of study includes raised expectations for the attainment of primary pupils in spelling
This course will provide:
•
•
•
		
•
•

14
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An overview of the spelling knowledge and skills in the National Curriculum for KS1 and lower KS2
Information about the KS1 and KS2 spelling tests
Effective ways to plan and teach spelling at lower KS2, including: phonic knowledge, 				
morphology and etymology, statutory wordlists and strategies to learn specific spellings
Recommended resources
Securing spelling within children’s writing

To book your place (s) please e-mail: reception@pathfinder-education.co.uk or Tel: 01904 411341

www.pathfinder-education.co.uk
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November Course Summary Continued

November Course Summary Continued

Teaching Spelling: Year 5-6

Raising Reading Standards and Enthusiasm in Key Stage 2

Target audience: Upper KS2 teachers and teaching assistants

Target audience: KS2 teachers and English subject leaders.

The 2014 national curriculum programme of study includes raised expectations for the attainment of primary pupils in spelling

The 2014 primary national curriculum has reading at its heart: Teachers should develop pupils’ reading and writing in all subjects to
support their acquisition of knowledge. Pupils should be taught to read fluently, understand extended prose (both fiction and non-fiction)
and be encouraged to read for pleasure. Schools should do everything to promote wider reading.

This course will provide:
•
•
•
		
•
•

An overview of the spelling knowledge and skills in the national curriculum for KS2
Information about the KS1 and KS2 spelling tests
Effective ways to plan and teach spelling, including: phonic knowledge, morphology
and etymology, statutory wordlists and strategies to learn specific spellings
Recommended resources
Securing spelling within children’s writing

Phonics In Action: Year 1
This session is aimed at teachers and teaching staff involved in the delivery of phonics. Angie will demonstrate how to plan, deliver and
assess phonics in a mixed ability class. There will be opportunity to observe Angie teaching a phonics lesson with time for discussion
and questions afterwards.
Geography Update
(formally named CSG)
Target audience: Primary Geography coordinators
The aim of all update sessions is to share information, innovations, resources and best working practice.

This session will look at the whole school and class climate that supports these aims, as well as practical strategies and activities that
are proven to support children’s development as readers that both can and do read enthusiastically.
Maths Leaders Network morning
The network half days will aim to cover:
•
•
•
•

Information updates; including statutory
Innovation
Resources
Sharing of best practice: locally, regionally, nationally and internationally

There will be time to network with colleagues.
Maths Leaders Network afternoon
The afternoon will cover:
•
•
•
•
•

Peer Q and A
Cluster priorities
Local and regional priorities
Resource showcases
Arranged CPD Session

Effective Deployment of Teaching Assistants
Teaching Assistants are a highly valuable resource who can, when effectively deployed, have a significant impact on pupil progress,
outcomes and teacher workload.
This session aims to develop new and recently qualified teachers’ skills and strategies for effectively deploying support staff.
English Leaders Network morning
Target audience: Primary English subject leaders
The termly network half days will give English subject leaders in primary schools the opportunity to:
• Keep up to date with local, national and international information, initiatives
		 and resources relevant to primary English teaching and assessment;
• Share best practice
There will be time to network with colleagues.
NB. The afternoon session, also targeted at primary English subject leaders, can be linked to this session.
English Leaders Network afternoon
This afternoon session will focus on some of the practicalities for those new to this role, including:
•
•
•
•
•

How to prioritise
Strategic planning, including the school development agenda and subject action planning
The monitoring cycle
Organisation and deployment of resources
An introduction to monitoring

Numicon ‘See it in Action’
This half-day (morning) session will be school based, hosted in a York primary school. Delegates will be able to observe delivery of
whole class sessions delivered by the Numicon Affiliate trainer to a KS1 class followed by a KS2 class with the opportunity to view
resources and teaching support guides during the morning.
Statutory Assessment at Key Stage 1
Target audience: Y2 teachers
This day will gives a full introduction to the revised process of statutory assessment of reading, writing, grammar and mathematics at
the end of KS1, including:
•
•
•
•

An overview of the new statutory requirements, tasks, tests and performance descriptors for teacher assessment;
Planning for the year to ensure there is sufficient evidence for robust assessments
The most important elements and teaching strategies to maximise progress during Y2
Standardisation and moderation with other Y2 teachers

NB. All statutory assessment CPD sessions this year are subject to change of date and/or content, depending on the release of new
materials from the DfE/STA
Statutory Assessment at Key Stage 2
Target audience: Y6 teachers
This day will give a full introduction to the revised process of statutory assessment of reading, writing, grammar and mathematics at
the end of KS2, including:
•
•
•
•

An overview of the new statutory requirements, tests, and performance descriptors for teacher assessment
Planning for the year to ensure there is sufficient evidence for robust assessments
The most important elements and teaching strategies to maximise progress during Y6
Standardisation and moderation with other Y6 teachers

NB. All statutory assessment CPD sessions this year are subject to change of date and/or content, depending on the release of new
materials from the DfE/STA
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To book your place (s) please e-mail: reception@pathfinder-education.co.uk or Tel: 01904 411341
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December Course Summary
Developing Inference through Art
Have you got children that can ‘read’ but aren’t so confident with inferring meaning that lies behind a text? Often we encounter
children that can decode easily, but struggle with the more complex inference skills linked to author’s intention, language and impact
on the reader.
This twilight session will support colleagues to plan, deliver and assess skills with practical strategies demonstrated.
Science Leaders Network morning
The network half days will aim to cover:
•
•
•
•

Information updates; including statutory
Innovation
Resources
Sharing of best practice: locally, regionally, nationally and internationally

Science Leaders Network afternoon
The afternoon will cover:
•
•
•
•
•

Peer Q and A
Cluster priorities
Local and regional priorities
Resource showcases
Arranged CPD Session

Teaching Grammar Year 3-4
Target audience: Lower KS2 teachers and teaching assistants
The 2014 national curriculum programme of study includes raised expectations for primary pupils’ grammatical knowledge and skills.
This course will provide:
•
•
•
•
•

An overview of the grammatical knowledge and skills in the national curriculum for KS1 and lower KS2
Information about the KS1 and KS2 grammar, punctuation and spelling tests
Engaging, age-appropriate ways to teach grammar within the wider curriculum
Recommended resources
Embedding grammar and punctuation skills within children’s writing

Pathfinder TSA Primary CPD Costing
Bespoke Training and Non-CYC Costs
NB: Changes of cost to individual courses will be noted in the month overview
Twilights
Unless otherwise stated

£30

Morning only sessions

£60

Afternoon only sessions

£50

Full day

£100

Subject update sessions

£30 per session
Offer:
Book whole school access to all subject leader
update sessions by 1st October – £200

Subject Leader Network AM/PM/Day

Offer:
Book all Maths, English, Science and SENDCo
days by 1st October – £1000

Bespoke:

Primary Affiliation fee - £100.00

Bespoke training is available at the request
of individual schools and clusters.

Secondary Affiliation fee - £250.00

Please contact Pathfinder directly for more information.
** Please note that all of the CPD provision is
also available to schools from outside the Local
Authority with the following price structure.
Affiliation fee – schools can become affiliate
members of the Teaching School by paying an
affiliation fee. This yearly fee will entitle non-CYC
schools to access courses at the advertised rate.

Schools who do not want to commit to paying
an affiliation fee can still access courses but
all prices will include a 25% surcharge.
All courses provided by the Pathfinder Teaching School
Alliance have been subsidised by monies from the Local
Authority this is why we have to make the above charges.

Assessment Update
(formally named CSG)
Target audience: Primary assessment coordinators and anyone interested in assessment in primary schools
The aim of all update sessions is to share information, innovations, resources and best working practice.
Delegates will be active participants in the sessions where possible.
Teaching Grammar Years 5-6
Target audience: Upper KS2 teachers and teaching assistants
The 2014 national curriculum programme of study includes raised expectations for primary pupils’ grammatical knowledge and skills.
This course will provide:
•
•
•
•
•
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An overview of the grammatical knowledge and skills in the national curriculum for KS2
Information about the KS2 grammar, punctuation and spelling tests
Engaging, age-appropriate ways to teach the grammar requirements of upper KS2 within the wider curriculum
Recommended resources
Embedding grammar and punctuation skills within children’s writing

The Pathfinder Teaching School Alliance CPD Programme 2015/16

To book your place (s) please e-mail: reception@pathfinder-education.co.uk or Tel: 01904 411341

www.pathfinder-education.co.uk
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City of York Council Early Years Courses
Course

City of York Council Early Years Courses

Venue

Date

Time

Who

I am 2, What can I do?

West Offices

15/09/2015

18.30-20.30

MBr

Course Summaries

Introduction to the Statutory Framework
in the Early Years Foundation Stage

West Offices

22/09/2015

18.00-20.00

AC

Introduction to the Statutory Framework in the Early Years Foundation Stage

Introduction to the Statutory Framework
in the Early Years Foundation Stage

West Offices

Letters and Sounds

West Offices

30/09/2015

13.00-15.30

AC

Shared Foundation Partnership Training

West Offices

13/10/2015

09.30-11.30

MBr

Shared Foundation Partnership Training

West Offices

13/10/2015

13.00-15.00

MBr

Making Sense of Shape, Space and Measure

West Offices

14/10/2015

13.00-15.00

MBr

Making Sense of Shape, Space and Measure

West Offices

14/10/2015

18.30-20.30

MBr

Thursday 24 September 2015 | 9:30am-12:00noon | West Offices | £20

Early Years SENDCo Network

New Earswick
Folk Hall

20/10/2015

09.30-11.30

CC

The training is for Nursery, Reception teachers, Early Years Managers, EYTs and
Early Years practitioners working with children aged 2-5

Early Years SENDCo Network

New Earswick
Folk Hall

20/10/2015

13.00-15.00

CC

Early Years SENDCo Network

New Earswick
Folk Hall

20/10/2015

19.00-21.00

CC

Creating an Environment to Support
Children’s Mark Making

West Offices

17/11/2015

09.30-12.00

Dr Kathy
Ring

Early Language Development Programme (1)

West Offices

20/11/2015

09.30-15.30

AC, JSR

Making it REAL training - Raising
Early Achievement in Literacy

West Offices

24/11/2015

09.30-12.00

MB, JW, MBr

Early Language Development Programme (2)

West Offices

15/09/2015

13.00-15.30

AC

City of York Council Early Years Foundation Stage Courses Autumn Term 2015

22 September 2015 / 19 January 2016 | 13:00pm-15:30pm / 18:00pm-20:00pm
Mandy Brodrick (Early Learning Leader) | West Offices | £20
These sessions are aimed at EYFS teachers and TAs in Nursery, Infant & Primary
Schools, EY Practitioners in PVI settings and Childminders.
This course will:

11/12/2015

09.30-15.30

AC, JSR

City of York Council Early Years Foundation Stage Courses Autumn Term 2015
Course Summaries
I am 2, what can I do?
15 September and 6 October 2015 | 18:30pm-20:30pm | Mandy Brodrick (Early Learning Leader) | West Offices | £20

• Support you to understand and interpret the revised EYFS statutory in September 2013
• Enable you to implement the learning and development and assessment requirements
• Explore other aspects of the framework and how it translates into practice

Observation, Planning and Assessment in the Early Years

This course will explore and develop understanding of:
•
•
		
•
•

The purposes of observation, assessment and documentation
How information from observations can be used to inform planning and create meaningful learning experiences to support
the next steps for children’s learning
Celebrating young children’s achievement through documentation
The range of systems and strategies to support collecting assessment evidence

Letters and Sounds
30 September 2015 | 13:00pm-15:30noon | Anne Cooper (Early Learning Leader) | West Offices | £20
This session will enable you to develop your knowledge and understanding of Phase One
Letters and Sounds and how to implement it effectively in your setting.
• Understanding the principles and foundations of Letters and Sounds
• Take away a package of high quality materials to support your teaching of Phase One
• Share good practice and network with colleagues

Shared Foundation Partnership Training
13 October 2015 | 09:30am-11:30am or 13:00pm-15:00pm | Mandy Brodrick (Early Learning Leader) | West Offices
This event will bring you up to speed with the latest policy developments relating to Shared
Foundation Partnerships and the pilot childcare hubs. This session will have a focus on transition
along with the role of the partnership SENDCo and QTS. It will also provide a good
opportunity to network with other partnerships and to share good practice.

The course is for all early years practitioners who work with 2 year olds.
These sessions will provide an overview of the development of a 2 – year old and an explanation of how 2-year olds learn. The sessions
will also provide information on how to support that learning through positive relationships and enabling environments. We will look
at observation, assessment and planning formats and practitioners are expected to attend both sessions and complete a short gap task.
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City of York Council Early Years Courses

City of York Council Early Years Courses

City of York Council Early Years Foundation Stage Courses Autumn Term 2015

City of York Council Early Years Foundation Stage Courses Autumn Term 2015

Course Summaries

Course Summaries

Making Sense of Shape, Space and Measure

Making it REAL training – Raising Early Achievement in Literacy

14 October 2015 | 13:00pm-15:00pm or 18:30pm-20:30pm | Mandy Brodrick (Early Learning Leader) | West Offices | £20

Tuesday 24 November 2015 | 09:30am-12:00noon | Wednesday 27 January 2016 | 13:00pm-15:30pm
Mandy Brodrick (Early Learning Leader) | West Offices | £20

All Early Years Practitioners working in schools, day nurseries and pre-schools including Childminders
This session will enable you to enhance your knowledge of the early mathematical development and understanding. It will;
• Support you in developing your environment to become mathematically friendly
• Explore the range of teaching opportunities for embedding the learning of shape, space and measure
• Support you in working with parents to enhance their knowledge and the home learning environment

All early years practitioners working in Nursery and Reception classes, day nurseries, pre-schools, childminders.
Course Outline/Overview
By the end of the session the delegates will have developed:

Early Years SENDCo Network

• An understanding of how to use REAL’s underpinning ORIM (Opportunities, Recognition Interaction and Modelling) framework

20 October 2015 | 09:30am-11:30pm or 13:00pm-15:00pm or 19:00pm-21:00pm
Christine Clarke (Senior EY Educational Psychologist) | New Earswick Folk Hall

• Knowledge of the 4 strands of literacy in REAL

These termly meetings are for all Early Years SENDCos including those in schools and provide an
opportunity to network with colleagues, share ideas and keep knowledge up to date.

• Knowledge of meaningful, practical literacy activities

Creating an Environment to support Children’s Mark Making

• Awareness of a range of practical methods for working with families including home visits
• Confidence in communicating with parents and families
• An action plan for implementation and Evaluation

Tuesday 17 November 2015 | 09:30am-12:00noon | Dr Kathy Ring Senior Lecturer
in Education York St John University | West Offices | £20
All Early Years Practitioners working in schools, day nurseries and pre-schools including Childminders
The aims of the course are to:
•
		
•
		
•

Further develop your understanding of the powerful role mark making/ drawing can play
for young children as a tool for making meaning
To provide guidance for you on supporting young children’s playful use of mark making/
drawing through continuous provision in the early years setting
To inspire you to look again at your environment and consider how it can best support playful mark making/ drawing

Throughout the presentation I will draw upon images and narratives taken from her research projects with early years practitioners.

Early Language Development Programme
Friday 20 November and Friday 11 December 2015 | 09:30am-15:30noon | Anne Cooper (Early Learning Leader)
Jo Suggitt-Richardson (Senior Early Years Support Adviser) | West Offices | £30
Early Years Practitioners working with babies and toddlers aged 0-3 years.
Understanding & Supporting babies’ and toddlers’ speech, language and communication development.
By the end of this course, participants should be able to:
•
•
•
•
•

Describe the development of speech, language and communication skills in children under 3 years
Understand the processes of pre-verbal and early verbal development
Identify risk factors that impact on the development of communication skills
Understand the role practitioners play in supporting speech, language and communication development in children aged 0-3 years
Gather information regarding any difficulties along with knowledge of when and where to refer

There is an expectation that delegates will attend both sessions.
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Numicon Training

Speech, Language and Communication

Numicon training for York Schools through Pathfinder TSA in conjunction
with York City Council Affiliation to Oxford University Press

Supporting the Needs of Children and Young People
with Speech, Language and Communication
Difficulties, and Physical and Sensory Difficulties.

Introduction to the Numicon approach and associated resources
October 7th 2015 | 9:00am-12:00noon
Half-day workshop aimed at teachers and teaching assistants new to working with Numicon in primary
schools, or those who wish to have their professional development updated. This practical session will allow
delegates to experience the Numicon approach through hands-on activities and discussion. Delegates will be
able to view resources and teaching support guides and should be more confident in their ability to implement
the Numicon approach to teaching mathematical concepts in the classroom following the workshop.

Numicon – see it in action
November 25th 2015 | 9:00am-12:00noon
This half-day (morning) session will be school based, hosted in a York primary school. Delegates will be able
to observe delivery of whole class sessions delivered by the Numicon Affiliate trainer to a KS1 class followed
by a KS2 class with the opportunity to view resources and teaching support guides during the morning.

Numicon Intervention Programme
This wave 3 intervention to be delivered by teaching assistants can be offered to schools by negotiation with the
Pathfinder TSA and the Numicon Affiliated Trainer. It comprises of 5 half-day sessions to be delivered in school to groups
of teaching assistants with the first and last session also attended by a lead support teacher from within the school.
NB – Please contact Pathfinder TSA directly to arrange intervention training for your setting.
All training can be replicated for individual schools or clusters. Please contact Pathfinder TSA for more information.

Training Opportunities – 2015-2016
The following courses are provided by the children’s speech and language therapy, physiotherapy and occupational
therapy departments from the Children’s therapy team at York Teaching Hospital NHS Foundation Trust. We
are proud to have a team of skilled and experienced therapists willing to share their expertise. Our aim is to
support schools in meeting the needs of children and young people with speech, language and communication
difficulties, and physical and sensory needs, and to support you in enabling them to reach their full potential.
Our courses are designed to suit practitioners from mainstream and special schools. They aim to provide a
balance between theory, and practical, everyday strategies and approaches. All courses are written and delivered
by specialist Speech and Language Therapists, Occupational Therapists and Physiotherapists with a wealth of
knowledge and experience of their specialist areas, and the courses are based on evidence based practice.
This is not an exhaustive list of courses, and we would be delighted to work with any school to offer a bespoke
package for staff meetings, inset days or twilights according to individual schools priorities. Alternatively,
many of the courses in this brochure can be delivered as a whole school inset day/twilight.
If you have any queries, or wish to discuss your individual schools’ specific
requirements, please do not hesitate to contact me.

Gill Clarke
Advanced Clinical Specialist – Lead for training
Allied Health Professionals – Children’s Therapy Team
Tel: 			 01904 724915
Email: Gillian.Clarke@york.nhs.uk
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Speech, Language and Communication

Speech, Language and Communication

Autumn term 2015

Makaton Training

Trainer

Makaton is a system of signs and symbols to help
people to communicate. It is designed to support
spoken language and the signs and symbols are used
with speech, in spoken word order. Our Makaton
training is delivered by a registered Makaton tutor. We
offer a taster session for those needing an overview,
and the Beginners workshop for those needing to
develop or extend their signing and symbols skills.

Cath Brown, Specialist Speech and Language
Therapist and registered Makaton tutor.

Working with children with Autism/
Social Communication Difficulties
Thursday September 17th 2015
13:00pm-15:00pm | £40 per participant
The Community Room, Tesco, Askham Bar

Working with children with eating
and drinking difficulties
Thursday October 8th 2015
15:45pm-17:15pm | £35 per participant
The Community Room, Tesco, Askham Bar

Overview and aims:

This training is aimed specifically at TAs and MSAs who
are involved in feeding children with eating and drinking
difficulties (dysphagia) in schools on a regular basis.

The training session will provide a brief theoretical
background on Autism Spectrum Disorders/Continuum and
associated Social Communication Difficulties. The aim is:
To increase awareness of how children
		 with these difficulties present
		
		
		
		

To provide teachers and support assistants
with practical advice and strategies on how
to develop the children’s speech and language 		
skills and how to support these children in 		
the classroom in order to access the lessons

Target Audience
SENDCos, teachers and TAs working in primary schools.

Trainer
Maria Lahaniati, Advanced Clinical Specialist,
Speech and Language Therapist.

Introduction to working with children with
speech, language and communication needs
(SLCN) in the inclusive classroom
Thursday October 1st 2015 | 13:00pm-15:00pm
£40 per participant
The Community Room, Tesco, Askham Bar
Overview and aims:
This 2 hour session will explore:
Terminology – speech, language and communication

Induction Programme – Introduction to Dysphagia
Overview and aims:
This training session will include:
An overview of the normal swallow
Swallow breakdown - what can go wrong
Signs of aspiration and indicators of risk
Techniques to reduce the risk of aspiration
Food and fluid modification
Feeding guidelines related to children you 		
		 are supporting (routine mealtime plan)

How do we help?

Target Audience
SENDCos, Teachers and TAs working in EY/KS1/KS2

Trainers
Gill Clarke, Advanced Clinical Specialist, Lead for Training
and Hannah Riley, Speech and Language Therapist.
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Duration – 1 ½ hours
Cost – This training can be delivered in a school
at a cost of £100 per setting - please contact Gill
Clarke/Cath Brown to arrange this. Cath.Brown@
york.nhs.uk or Gillian.Clarke@york.nhs.uk

Overview and aims:
This taster session aims to introduce basic signing
skills and knowledge of symbols. It covers 30 – 50
signs and symbols, the background theory and
chance to access the bank of over 9,000 signs for
any you specifically require in your setting.

Target Audience

Target Audience

SENDCos, Classteachers and TAs who need an introduction
to Makaton. Appropriate for primary and secondary
practitioners from mainstream and special schools.

For new staff or staff who have not completed this
training, who are working with children with identified
eating and drinking difficulties. Staff requiring this
training are most likely to be working in a special
school setting. However, it would also be appropriate
for staff supporting children with identified eating
and drinking difficulties in mainstream schools.

Makaton Beginners workshop
Friday 11th and Friday 25th September 2015
From 9:45am-14:45pm | £155 per participant to
include the cost of the Makaton Manual | Selby North
Children’s Centre, Flaxley Road, Selby, YO8 8JD

Trainer

Duration – 2 full days

Pippa Hutton, Advanced Clinical Specialist – Dysphagia.
Speech and Language Therapist and and Rachel
Shearer, Advanced Clinical Specialist – Complex
Needs, Speech and Language Therapist.

Overview and aims:

How do we identify children with SLCN in the classroom?
What impact does SLCN have on the child?

Makaton Taster session

Please note – Staff supporting children with more complex
feeding difficulties will also have specific 1:1 sessions with
child’s speech and language therapist, organised by the
speech and language therapist in school. If you are unsure,
please check with the child’s speech and language therapist.

NB – participants must attend both sessions.

Working with children with comprehension
difficulties / difficulties understanding language
Date to be confirmed | 13:00pm-15:00pm
£40 per participant | The Community
Room, Tesco, Askham Bar
Overview and aims:
This practical 2 hour session will cover:
What is understanding? Where does 			
		 it fit into communication as a whole?
Different types of understanding
How might a child who is having difficulties 		
		 with understanding present in the classroom?
Development of understanding
Practical tasks to work on understanding, 		
		 how to make instructions easier / harder
Supporting understanding in the classroom

Target Audience
Primary SENDCos, Classteachers and TAs working
with children with language difficulties.

Trainers
Gill Clarke, Advanced Clinical Specialist and Cath
Brown, Specialist Speech and Language Therapist.

This is more in depth training which aims to develop or
extend Makaton signing or symbols skills. It will enhance
your understanding of Makaton and how it can be used
within your setting to develop children’s communication
skills. It combines theory with practical sessions and
you will have the opportunity to learn and practise signs
from stages1-4 plus additional vocabulary. This course
is nationally recognised by the Makaton charity

Target Audience
SENDCos, Classteachers and TAs who support children
with communication difficulties and need to develop
their signing skills. Appropriate for primary and secondary
practitioners from mainstream and special schools.

To book your place (s) please e-mail: reception@pathfinder-education.co.uk or Tel: 01904 411341

www.pathfinder-education.co.uk
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Speech, Language and Communication

Working with children with speech sound difficulties.
Working with children with unclear speech.
Thursday November 19th 2015
13:00pm-15:00pm | £40 per participant
The Community Room, Tesco, Askham Bar

Target Audience

Overview and aims:

Supporting Children with Handwriting Difficulties.
Date to be confirmed | 13:00pm-15:00pm
£40 per participant | The Community
Room, Tesco, Askham Bar

This workshop will explore:

Overview and aims:

The development of speech sounds
How speech sounds are articulated
What can go wrong?
Understanding the implications for children 		
		 with speech sound difficulties in the classroom
Practical strategies and activities to 			
		 support children with unclear speech
The link between speech and literacy development

This course will develop your knowledge of fine
motor skill development and how this impacts upon
handwriting. It aims to empower you with strategies
to support the children you work with who have
difficulties with the physical aspects of handwriting,
and will give you knowledge and confidence around
approaches to work with this group of children to
improve their handwriting. It will help you understand the
interventions delivered by occupational therapists and
guide you on useful resources to have in your toolbox.

Target Audience

Target Audience

Primary SENDCos, Classteachers and TAs.

Trainers

This course is aimed primarily at teachers but
would also be suitable for SENDCos and teaching
assistants from mainstream and special school.

Gill Clarke, Advanced Clinical Specialist and Kate
Shaw, Specialist Speech and Language Therapist.

Trainer

Supporting Children with Handwriting Difficulties
Thursday November 26th 2015 | 15:45pm-17:15pm
£35 per participant | The Community
Room, Tesco, Askham Bar
Overview and aims:
This course will develop your knowledge of fine
motor skill development and how this impacts upon
handwriting. It aims to empower you with strategies
to support the children you work with who have
difficulties with the physical aspects of handwriting,
and will give you knowledge and confidence around
approaches to work with this group of children to
improve their handwriting. It will help you understand the
interventions delivered by occupational therapists and
guide you on useful resources to have in your toolbox.

Target Audience
This course is aimed primarily at teachers but
would also be suitable for SENDCos and teaching
assistants from mainstream and special school.

Trainer
Ruth Ayres/Ceiri Morgan, Specialist
children’s Occupational Therapists.
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Ruth Ayres/Ceiri Morgan, Specialist
children’s Occupational Therapists.

Working with children with complex
needs. Total Communication.
Thursday January 21st 2016 | 13:00pm-16:00pm
£50 per participant | The Community
Room, Tesco, Askham Bar

SENDCos, teachers and TAs working in preschool,
primary or secondary special school. It is also
relevant for staff in mainstream schools working
with children with complex needs.

Trainers
Rachel Shearer and Sue Haley, Advanced Clinical
Specialists for Complex needs, Speech and Language
Therapists, Suzanne Thurling, Advanced Clinical Specialist
– Transitions, Speech and Language Therapist.
NB – in order to attend this training, staff must
have previously attended either a Makaton taster
session, or a Makaton beginner’s workshop.

Understanding Developmental
Co-ordination Disorder (DCD).
Thursday February 4th 2016 | 13:00pm-15:00pm
£40 per participant | The Community
Room, Tesco, Askham Bar
Overview and aims:
This course aims provide you with knowledge of what
DCD is and how a child with DCD may present. It will
provide you with practical strategies to support children
with DCD within school and to identify when a referral
to occupational therapy may be needed. This course
is aimed at teachers and other professionals working
with children who may have coordination disorder.

Development of expressive language 			
		 skills – sentence grammar and narrative
Difficulties children might experience
		 with expressive language
Practical activities and strategies and tips to 		
		 develop sentence grammar and narrative skills
The session will also help participants 		
		 plan activities to support the child’s 			
		 targets from resources available in school
Many of the strategies and activities recommended will also
be useful for children with English as an additional language.

Target Audience
Primary SENDCos, teachers and TAs working with
children with expressive language difficulties.

Trainer
Gill Clarke, Advanced Clinical Specialist, Speech
and Language Therapist and Cath Brown,
Specialist Speech and Language Therapist.

Supporting children with physical difficulties in P.E.
Thursday March 3rd 2016 | 13:00pm-15:00pm
£40 per participant | The Community
Room, Tesco, Askham Bar
Overview and aims:

SENDCos, Teachers and TAs from mainstream and special
school working with children with coordination disorder.
Appropriate for primary and secondary practitioners.

It can be difficult for schools to know how to support
children with physical difficulties in P.E, especially
if the children use equipment to support their
mobility. This course will include practical strategies
to support children who have physical difficulties
and enable them to fully access P.E. lessons.

This course is relevant for those working with children with
complex communication difficulties who are pre-verbal or
at a very early stage of language development. It will cover:

Trainers

Target Audience

Ruth Ayres, Specialist children’s Occupational Therapist.

Primary SENDCos, Classteachers, TAs and PE coordinators
working with children who have coordination
difficulties. Also, external/buy in PE teachers.

Objects of reference – how we can use objects to
		 support understanding and expression

Working with children with expressive
language difficulties. How to develop
expressive language skills in KS1 and KS2.
Thursday February 25th 2016 | 13:00pm-15:00pm
£40 per participant | The Community
Room, Tesco, Askham Bar

Overview and aims:

How to use sign/symbols to develop communication
		 skills, including use of talking mats and visual support
Intensive interaction – an approach to teaching
		 children and young people with profound and 		
		 multiple learning difficulties, severe learning 		
		 difficulties or autism

Target Audience

Overview and aims:
This training session will explains how spoken grammatical
skills develop and what can be done to help a child
with expressive language difficulties. It covers:

Secondary SENDCos, TAs and PE teachers.
Appropriate for practitioners from
mainstream and special schools.

Trainer
Jenna Tucker, Advanced Clinical Specialist – Postural
Management and Equipment, Children’s Physiotherapist.

To book your place (s) please e-mail: reception@pathfinder-education.co.uk or Tel: 01904 411341

www.pathfinder-education.co.uk
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Speech, Language and Communication

Summer term 2015

Target Audience

Working with children with eating
and drinking difficulties.
Thursday May 12th 2015
15:45pm-17:15pm | £35 per participant
The Community Room, Tesco, Askham Bar

Supporting Children with Handwriting Difficulties.
Tuesday May 17th 2016 | 15:45pm-17:15pm
£35 per participant | The Community
Room, Tesco, Askham Bar
We are offering a second date for this popular course.

This training is aimed specifically at TAs and MSAs who
are involved in feeding children with eating and drinking
difficulties (dysphagia) in schools on a regular basis.

Refresher programme
This refresher training is for staff who have
completed the induction programme. They
should attend the refresher every 2 – 3 years.

Overview and aims:
This refresher session will include:
A review of the normal and disordered swallow
Review of current practice and guidelines
Feeding practical – mirroring disabilities
		 encountered within special schools
Opportunity to problem solve

Target Audience
Staff who are working with children with
identified eating and drinking difficulties and
have completed the induction programme.

Trainer
Pippa Hutton, Advanced Clinical Specialist – Dysphagia.
Speech and Language Therapist and Rachel
Shearer, Advanced Clinical Specialist – Complex
Needs, Speech and Language Therapist.
Please Note – Staff supporting children with more complex
feeding difficulties will also have specific 1:1 sessions with
child’s speech and language therapist, organised by the
speech and language therapist in school. If you are unsure,
please check with the child’s speech and language therapist.
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Overview and aims:
This course will develop your knowledge of fine
motor skill development and how this impacts upon
handwriting. It aims to empower you with strategies
to support the children you work with who have
difficulties with the physical aspects of handwriting,
and will give you knowledge and confidence around
approaches to work with this group of children to
improve their handwriting. It will help you understand the
interventions delivered by occupational therapists and
guide you on useful resources to have in your toolbox.

Target Audience
This course is aimed primarily at teachers but
would also be suitable for SENDCos and teaching
assistants from mainstream and special school.

Trainer
Ruth Ayres/Ceiri Morgan, Specialist
children’s Occupational Therapists.

Sensory Processing Awareness Training – supporting
children with sensory processing difficulties
Date to be confirmed | 13:00pm-16:00pm
£50 per participant | The Community
Room, Tesco, Askham Bar
Overview and aims:
This course will provide an overview of sensory processing
and some of the difficulties children with Sensory
Processing Disorder (SPD) may present with. It will cover,
in brief, the main senses of the body and how the brain
organises the information received from these senses
to enable our function as human beings. The course will
provide some practical activities to help participants
understand the difficulties children and young people
can face within their daily activities. There will be some
practical suggestions to help children within the classroom
environment and will aim to provoke discussion around this.

SPD can present as a stand alone condition but children
with diagnosis such as Autism and ADHD often present
with sensory processing difficulties and therefore this
course would be beneficial for those working with
this client group such as SENDCos, Classteachers and
teaching assistants from mainstream and special school.
Appropriate for primary and secondary practitioners.

Trainer
Jayne Goldsmith – Advanced Clinical Specialist, Children’s
Occupational Therapist. (Autism & Sensory Processing).
Further/more specific training may be able
to be offered upon request and it is envisaged
that this awareness session may lead to the
identification of further training in this area.

Working with children with vocabulary difficulties
Date to be confirmed | 13:00pm-15:00pm
£40 per participant | The Community
Room, Tesco, Askham Bar
Overview and aims:
The revised National Curriculum 2014 states “Pupils’
acquisition and command of vocabulary are key to
their learning and progress across the whole curriculum.
Teachers should therefore develop vocabulary actively,
building systematically on pupils’ current knowledge”
In this session, we will look at promoting vocabulary
skills. We will look at why some children may have a
poor vocabulary, why vocabulary is important, general
strategies to support vocabulary, and specific strategies
which can promote vocabulary development.

Target Audience
SENDCos, teachers and TAs working with children
with poor vocabulary skills in primary schools.

Working with children with Selective mutism
Tuesday June 30th 2015 | 13:00pm-15:00pm
£40 per participant | The Community
Room, Tesco, Askham Bar
Overview and aims:
This session explains Selective Mutism; what it is and
what defines it. Causes are described and from all this,
intervention strategies are explained in the context of
a graduated response to the issue. Creating a ‘Selective
Mutism friendly’ environment is crucial to the success of
any intervention programme being put in place and in some
cases may be enough alone, to move the child into being
a more confident communicator. It highly advisable that
school staff have accessed this session for the Selective
Mutism interventions to succeed. This course aims:
To increase knowledge of what constitutes Selective
		 Mutism; how it presents and what underlies it
To increase awareness of the 		
		 diagnostic process for the disorder
To increase awareness of the 		
		 causes of Selective Mutism
To increase knowledge of the staged response
		 to intervention, from how to create a ‘Selective
		 Mutism’ friendly environment, helpful targeted
		 activities, through to specialist programmes

Target Audience
Primary session - Foundation Stage, KS1-2
NB – It is advisable that the class teacher and/
or SENDCo and the Teaching Assistant who is to
support the programme, all/both attend.

Trainers
Charlotte Firth, Advanced Clinical Specialist – Selective
Mutism. Speech and language therapist and Karen
Howells, Specialist Speech and Language Therapist.

Trainers
Gill Clarke, Advanced Clinical Specialist, Speech
and Language Therapist and Louise Nasir,
Specialist Speech and Language Therapist.

Venues
The majority of our training sessions are held at the
Community room, Tesco, Askham Bar, Tadcaster
Road, York, YO24 1LW. The venue is just off the A64
and has ample free parking. The Community Room
can be found upstairs to the right of the lift entrance.

To book your place (s) please e-mail: reception@pathfinder-education.co.uk or Tel: 01904 411341

www.pathfinder-education.co.uk
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Who’s Who?

Gill Clarke

Karen Howells

Louise Nasir

Jayne Goldsmith

Gill has worked as a speech and language therapist in
York schools for over 20 years. She is currently the lead
for training for the children’s therapy team (speech
and language therapy, physiotherapy and occupational
therapy). Gill is passionate about enabling children with
communication difficulties to reach their full potential, and
working with schools to achieve this. She has extensive
experience of training and is a registered tutor for ICAN
(children’s communication charity) and for Elklan training,
as well as writing and delivering training packages for York.

Karen was a Primary School teacher before re-training as a
Speech and Language Therapist in 2003. In the last 12 years
she has worked as a Speech and Language Therapist in
Selby and York, supporting children with speech, language
and communication needs in community clinics and various
mainstream schools. She has a specific interest in Selective
Mutism and working with children with speech anxiety.

Louise has worked as a Speech and Language Therapist
for 25 years supporting children with specific speech
and language difficulties and complex learning needs in
a variety of settings, including special and mainstream
schools, enhanced provisions within schools, community
clinics and home. She currently works in mainstream
school setting with staff to support children with
speech, language and communication difficulties. She
is also a qualified trainer for ELKLAN and a register
tutor for ICAN (children’s communication charity).

Jayne has been qualified as an Occupational Therapist
for the past 16 years and has specialised in Paediatrics
over the last 15 years. Jayne is currently the lead OT for
Autism and Sensory Processing difficulties across the York
Foundation Hospital Trust. She is motivated and passionate
about empowering young people with sensory processing
difficulties and helping others understand the problems
these young people face and supporting them throughout
their day to day activities. Jayne has worked with children
aging from 0-19 with wide ranging physical difficulties, in
a variety of settings (including special schools). She also
has knowledge regarding postural management equipment
as well as the use of sensory therapy techniques.

Cath Brown
Since qualifying Cath has worked with children with a
large variety of complex speech, language, communication
and learning needs many of whom have syndromes. This
involves working across a wide range of settings including
schools, clinics, homes and acute settings as well as both
multi agency and multi disciplinary. She has also previously
been part of the multidisciplinary team giving diagnosis
of autism. Cath qualified as a Makaton signing Tutor in
April 2006 and runs our Makaton taster and beginners
workshops. She has recently begun working regularly
with the bilingual population and has developed skills for
assessing and treating children with two or more languages.

Jenna Tucker
Jenna is a Physiotherapist with a specialist clinical
role in postural management and equipment. She
has been a Physiotherapist for 10 years and has been
working in Paediatrics for the last 6. Since working in
Paediatrics she has supported children with a variety of
complex needs at home in nursery and in mainstream
and specialist school environments. She has worked
closely with teachers and teaching assistants to
ensure inclusion in all aspects of the school day. She
has implemented postural management to take into
account all aspects of the curriculum to allow children
to meet their full potential no matter what the setting.

Hannah Riley
Hannah currently works as a Speech and Language
Therapist with children with speech, language and
communication difficulties. Her current role mainly
involves working with children aged 2-11 in the
clinic environment. She also links closely with schools
to support them in developing children’s speech,
language and communication development.

Suzanne Thurling
Suzanne has worked for 25 years as a Speech and
Language Therapist with children and young people
with special needs. She has experience working with
Makaton, PECS, communication passports, Talking
Mats, Social Stories, Objects of Reference, Augmentative
and Alternative Communication devices. She is
dysphagia trained so supports children and young
people with eating and drinking difficulties.

Rachel Shearer

Ceiri Morgan
Ceiri qualified as an Occupational Therapist in 2009. She
has been working in Paediatrics for nearly 5 years and
has experience of working within mainstream and special
schools, as well as within the children’s homes, nurseries
and other community settings. Ceiri has a particular
interest in working with children under 2 years of age and
children with complex physical needs within the community.

Rachel has been qualified as a Speech & Language
Therapist since 1998 and has worked in York since 2002.
She has a broad based background but has a particular
passion for the Early Years and children with special
educational needs. Her current role is the Advanced
Clinical Speech & Language Therapist for Complex
Needs. She is based at the Child Development Centre
where her focus is on supporting pre-school children with
complex needs in their educational settings, working with
children with feeding difficulties and running groups.

Pippa is an Advanced Clinical Specialist in York and
Scarborough for children with eating and drinking
difficulties and has worked as a qualified speech and
language therapist since graduating in 1982. She has
supported babies and children with a wide range of
complex special needs and feeding difficulties in different
settings working as part of the multi-disciplinary team
at the Child Development Centre, York Hospital.

Charlotte Firth

Maria Lahaniati

Charlotte is a Speech & Language Therapist with over
25 years experience of working in mostly mainstream
schools. She has specialist interest in speech and
language disorder, social communication skills
development, and Selective Mutism. Charlotte has led
on projects developing services in the York Trust area,
for young children with dysfluent speech, Selective
Mutism and now speech and language disorder.

Maria is a speech and language therapist and advanced
clinical specialist for autism in York. She has a master’s
degree in autism, specialising in children. Maria has
supported children with a variety of complex speech
and language needs in a variety of settings including
community clinics, early years settings, mainstream
schools, special schools and specialist resource provisions.
Maria works closely with teaching staff, specialist
teachers and parents to address children’s needs in a
holistic way. Depending on the child’s difficulties and
needs, Maria may see children at their home in joint
visits with Portage. As part of her role Maria is part of
the autism diagnostic team and she is currently working
with other key health professionals to improve the
assessment process for children and their families. Maria
is trained in interventions that benefit children with
social communication and interaction difficulties such
as TEACCH, PECS, LEGO therapy and Interactive Play.

Charlotte has published resources for speech and
language therapists and most recently contributed to the
publication, ‘Tackling Selective Mutism’ (Jessica Kingsley).

Ruth Ayres
Ruth qualified as an occupational therapist in 1994. She
currently works with children and young people aged 0-19
in York. Ruth has experience of working within mainstream
schools and special schools, with children with a variety
of conditions, including physical and learning disabilities.

Philippa Hutton

Sue Haley
Sue has worked as a Speech and Language Therapist for
30 years with children with complex needs in mainstream
schools and special schools and for 27 years as a specialist
therapist for children with hearing impairment.
Skilled in the use of Alternative and Augmentative
Communication including communication aids, signing,
symbols and objects of reference, Sue has extensive
experience of working with children who are difficult
to reach and are at the pre verbal or early verbal level
of language and is particularly keen to ensure the
environment supports this essential development.
Fluent in British Sign Language, Makaton and Signalong,
Sue delivers bespoke training on all aspects of Total
Communication including Intensive Interaction Skills.
Sue is passionate about the service to hearing impaired
children and her specialist knowledge and experience of
needs of children from 0-19 includes supporting schools,
settings and families with providing a deaf-friendly
environment, establishing the most appropriate means
of communication for each individual child including
supporting cochlear implants, British Sign Language
users, Sign Supported English and cued speech.

Ruth has a particular interest in working with
children with developmental coordination disorder
and children with sensory processing difficulties.
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Secondary Offer – Overview
School Led

High Impact

Cost Effective

Sustainable

We have developed a distinct and bespoke secondary
offer which aims to meet the needs of secondary
schools. This provision will be cost effective, sustainable
and will have high impact for staff and pupils. The
secondary offer is split into five distinct sections:
1.		
2.		
3.		
4.		
			
5.		

Subject Specific Provision
Leadership Specific Provision
Support Staff Provision
Teaching & Learning and
Career Progression Provision
Meeting the Needs Programmes

1. Subject Specific Provision
We have recruited a number of Subject Specific Leads in
key subjects from schools across the city. These colleagues
will facilitate a termly Subject Leader meeting (half-termly
for English and Maths), they will organise an end of year
subject specific CPD conference available to all subject
teachers from York schools and they will be the first
point of contact should a school or subject leader require
assistance in a particular area. Subject Specific Leads will
be supported by our Secondary CPD Coordinator who
will assist them in undertaking their responsibilities. The
directory for Subject Specific Leads is on the next page.

2. Leadership Specific Provision
We have agreed that in the key leadership areas
that the Local Authority will continue to provide
existing advisors to carry on in their current remit:
Curriculum Leaders – John Thompson
Sixth Form Leaders – Gary Robinson
Teaching and Learning Leads – Mike Jory
Pastoral Leaders – TBC
Pathfinder and the City of York will continue to
work together to ensure a smooth transition
towards moving to a fully school led system.

3. Support Staff Provision
As part of our commitment to ensuring all colleagues
feel supported in schools we would like to invite requests
from school business managers, exams officers or other
non-teaching staff to coordinate network meetings in
their specific field. If you would like additional support
or would like to discuss some of the potential options
available please contact Secondary CPD Coordinator
Chris Gladstone cgladstone@archbishopholgates.org
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Secondary Offer
4. Teaching & Learning and Career
Progression Provision
Pathfinder have developed a series of courses which focus
on career progression and teaching and learning. This
allows schools to bespoke their own CPD pathways in a cost
effective way. Nearly all of the seminars are calendared as
twilights to minimise cover costs and if you buy any of the
full programmes it includes a “school based experience”.
All of the courses, apart from the Outstanding
Teacher Programme can either be purchased
as a full course, as standalone sessions or the
individual school based experience.
Full Course – Delegates are required to attend 		
		 all sessions to be accredited with the title outcome
Standalone sessions – Delegates can
		 purchase standalone sessions to meet
		 their professional development needs
School based experience – Delegates can purchase
		 individual school based experiences for
		 a one off cost (these will be facilitated by
		 the Pathfinder Teaching School Alliance)

Costings
The Subject Specific Provision, Leadership Specific
Provision and Support Staff Provision all come with no
additional cost to York Schools. Non York Schools are
welcome to access this provision by paying a Teaching
School Affiliation fee which is highlighted here.
The Teaching & Learning, Career Progression
Provision and Meeting the Needs Programmes
have been subsidised by the Local Authority to try
and ensure maximum uptake by York schools.

** Please note that all of the CPD provision is
also available to schools from outside the Local
Authority with the following price structure.
Affiliation fee – schools can become affiliate
members of the teaching school by paying an
affiliation fee. This yearly fee will entitle non-CYC
schools to access courses at the advertised rate.
Primary Affiliation fee – £100.00
Secondary Affiliation fee – £250.00

All costs including individual seminars and school based
experiences can be seen on the course title pages.
Discounts and special rates for group and package
bookings are available, please contact reception@
pathfinder-education.co.uk for more details.

Schools who do not want to commit to paying
an affiliation fee can still access courses but
all prices will include a 25% surcharge.

Directory of Subject Specific Leads and the schools they represent
Subject

Name

School

E-mail

Business Studies

Greg Maloy

Fulford School

gm@fulford.york.sch.uk

Computing

Chris Charles

Fulford School

chris@ccharles.co.uk

If you would like to enquire about a discount for multiple
colleagues or a package bundle for courses please contact
our Teaching School Administrator Linsee Thompson for
more details on lthompson@archbishopholgates.org

D&T

Adrian Crawford

All Saints’ RC School

a.crawford@allsaints.york.sch.uk

Drama

Valerie Cox

Joseph Rowntree School

VC@josephrowntree.york.sch.uk

5. Meeting the Needs Programmes

English

Chloe Dolphin

York High School

c.dolphin@yorkhighschool.co.uk

English

Nicola Goodwill

Huntington School

n.goodwill@huntington-ed.org.uk

Food/Textiles

Sue Leach

Archbishop Holgate’s School

sleach@archbishopholgates.org

Food/Textiles

Gary Littlewood

Huntington School

g.littlewood@huntington-ed.org.uk

Geography

Jane Elsworth

Huntington School

jl.elsworth@huntington-ed.org.uk

History

Ruth Lingard

Millthorpe School

R.Lingard@millthorpeschool.co.uk

Maths

Jill Barnard

Manor CE Academy

j.barnard@manorceacademy.org

Maths

Christopher Stephenson

Fulford School

stephensonC@fulford.york.sch.uk

MFL

Liz Power

Manor CE Academy

e.power@manorceacademy.org

MFL

Emma Archer

Archbishop Holgate’s School

earcher@archbishopholgates.org

PE

Nick Turnbull

Manor CE Academy

n.turnbull@manorceacademy.org

PE

Ruth Walker

Archbishop Holgate’s School

rwalker@archbishopholgates.org

RE

Shabana Jabbar

York High School

shabanajabbar@hotmail.com

Science

Paul Davies

Fulford School

daviesp@fulford.york.sch.uk

SENd

Mary Griffiths

Millthorpe School

M.Griffiths@millthorpeschool.co.uk

These are a series of specialist seminars (3 per term)
that look to utilise the expertise of specialist staff from
across the city. Titles may include; The Growth Mindset, Metacognition and How to manage working class
boys. These sessions will be publicised well in advance
and will be run as twilight sessions to minimise costs.

To book your place (s) please e-mail: reception@pathfinder-education.co.uk or Tel: 01904 411341

www.pathfinder-education.co.uk
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NQT Programme 2015/16

NQT Induction Programme

NQT Programme 2015/16

Programme Content:

A programme for newly qualified teachers who are
at the beginning of their careers in teaching and
are looking for a programme to help them develop
their skills and become outstanding teachers. The
programme is a citywide collaborative approach from
City of York Council, the Pathfinder Teaching School
Alliance and the Ebor Teaching School Alliance.

• NQT Welcome and Information Event

The Programme will help NQTs to:

• Effective Teaching and Learning

• Develop confidence in their teaching and 		
		 understand the support that is available to them

• Celebration Event

• Get the best out of the year for
		 themselves and the pupils they teach
• Understand what good and 			
		 outstanding teaching looks like
• Be able to identify their own strengths and future
		 areas for development through reflective practice
What the programme involves:
• A series of twilight and afternoon 			
		 sessions focusing on key NQT priorities
• Support from a professional 			
		 network of NQTs within the city

• The National Agenda
• Behaviour and Classroom Management
• True Colors™
• Inclusive Teaching
• Managing Data
• Performance Management

Cost
£150 for first NQT
£100 for each subsequent NQT
5+ NQTs - contact Jo Pearson to
discuss a preferential rate
To book a place please contact Jo Pearson:
j.pearson@ebor-tsa.org or call 01904 798722
www.pathfinder-education.co.uk
@pathfindertsa

Date and Time

Session Title and Overview

Venue

24th September
4:00pm - 6:00pm

NQT Welcome and Information Event
All recently appointed and newly qualified teachers
in York schools (primary, secondary and special)
are warmly invited to attend. This event will
provide an introduction to the context of the
authority and the support available to NQTs and
school based induction tutors. It will also provide
an excellent opportunity to meet other NQT
colleagues across the city. Induction tutors are also
welcome. Light refreshments will be available.

Manor CE Academy

15th October
4:00pm - 5:30pm

The National Agenda
What are the national issues and developments
that are important for NQTs embarking on a
career in 2015 and what will the future bring?

Manor CE Academy

10th November – Primary
11th November – Secondary
4:00pm - 5:30pm

Behaviour and Classroom Management
A focus on key strategies and techniques for promoting
a positive climate for teaching and learning.

Archbishop Holgate’s School

3rd December – Primary
7th December - Secondary
12:30pm - 5:30pm

True Colors™
The importance of understanding yourself
and others in order to get the best from
the children that you teach.

Manor CE Academy

12th January – Primary
13th January – Secondary
4:00pm - 5:30pm

Inclusive Teaching
Planning and teaching for effective
differentiation and managing SEND.

Archbishop Holgate’s School

8th February – Primary
9th February - Secondary
4:00pm - 5:30pm

Managing Data
This session will focus on the role and use of data
from whole school to individual pupil level.

Manor CE Academy

19th April – Primary
20th April – Secondary
4:00pm - 6:00pm

Effective Teaching and Learning
What does good and outstanding teaching look like?
Developing your teaching and learning tool kit.

Archbishop Holgate’s School

3rd May – Primary
4th May - Secondary
4:30pm - 5:30pm

Performance Management
What’s the difference between NQT induction
and performance management? This session will
provide you with all the information you need!

Manor CE Academy

TBC

Celebration Event
A celebration of the year.

TBC

• Separate primary and secondary sessions to 		
		 ensure the focus areas can be specific to NQT need
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Recently Qualified Teacher Programme 2015/16
The Recently Qualified Teacher Programme is a series of seminars aimed at colleagues in years 2 to 5 of their teaching career.
The programme is designed to enhance all areas of a teacher’s responsibilities and ultimately improve classroom practice.
This programme would suit both those looking to secure their own classroom practice or those looking to make their first
steps into a leadership role. In order to achieve the title qualification, delegates must attend all of the sessions below.

Session Title

Overview

Date and Venue

Establishing a Positive
Climate for Learning

This session will provide a series of strategies and ideas for
improving classroom management, ensuring that you are in
control of establishing the correct environment within which
learning takes place. There will be discussion and activities
designed to enhance your behaviour tool kit as well as ideas
on how to foster a culture of behaviour for learning.

Tuesday 29th September
4:30pm-6:00pm
Archbishop Holgate’s School

Planning for Progress

Effective planning is the crucial component to effective teaching
and learning as well as a pivotal factor retaining the sanity of the
individual. Within this session a variety of key elements will be
covered so that a fuller appreciation of what could constitute
effective planning. Key topics to include: understanding
predictive data, using prior attainment/assessment as a tool
to inform planning, focused target setting, knowing students
as individuals to provide high quality intervention for specific
students and specific teaching and learning strategies.

Tuesday 10th November
4:30pm-6:00pm
Archbishop Holgate’s School

A session that specifically focuses on what great teaching and
learning looks like, specifics will include: what is a great starter
activity, how to clarify understanding, applying knowledge
and reviewing learning. A constant theme throughout this
session will be a consideration that all children learn in different
ways and at different rates. Therefore we will seek to provide a
variety of strategies for differentiation enabling you to challenge
pupils ensuring they make the best progress possible.

Tuesday 19th January
4:30pm-6:00pm
Archbishop Holgate’s School

Understanding children’s needs is a fast and ever changing
requirement we now face as teachers. This session will help you
identify the needs of children in your classrooms and help you
plan and tailor your teaching to best support their needs.

Tuesday 15th March
4:30pm-6:00pm
Archbishop Holgate’s School

This session will seek to build upon some of the key elements
crucial to this programme. The expectation will be that by now
you’ve started to establish strong habits regarding planning
for and creating a productive learning environment, so
what’s next? The primary focus is to further develop personal
practice and develop increasingly effective strategies.

Tuesday 10th May
4:30pm-6:00pm
Archbishop Holgate’s School

This session will focus more upon your habits and practices
as a teacher as opposed to strategies to develop teaching.
The primary focus will be centred upon managing your
workload by such developing effective habits around
marking, planning, resourcing and looking after yourself.

Tuesday 7th June
4:30pm-6:00pm
Archbishop Holgate’s School

Delegates will complete a morning or afternoon in an alternative
school to their own, undertaking a series of lesson observations
delivered by experienced outstanding practitioners.

Session will be confirmed once
enrolled on the course.

Great Teaching and
Learning – Some
key principles

Meeting the needs
of all learners

Active and engaging
learning

Developing Resilience

School Based Experience

Aspiring Middle Leaders Programme 2015/16
This series of CPD opportunities are designed to meet the needs of colleagues who could potentially be considering the step into
middle leadership. The content would also be applicable for recently appointed middle leaders as they aspire to take their career to the
next level. Colleagues considering this pathway should be secure classroom practitioners and have experience of delivery across at least
two key stages. Those choosing this programme would be expected to attend all sessions outlined below to complete the programme.

Session Title

Overview

Date and Venue

Developing an
awareness of the role
of Middle Leadership

Gain a fuller understanding of the expectations and requirements
of teachers on MPS, moving from MPS to UPS, already at UPS and
holding a TLR. A key focus of this session will be an analysis of key
areas of expertise and knowledge that may need to be established
to make the step to bridge the gap to middle leadership. You will
reflect upon your personal strengths and areas for development
and explore the opportunities available for career progression.

Tuesday 22nd September
4:30pm-6:00pm
Archbishop Holgate’s School

Quality Assurance and day
to day Middle Leadership

This session will focus on some of the key roles within
middle leadership including; developing schemes of work,
performance managing a team, chairing meetings which have
an impact and observing lessons and giving feedback.

Thursday 8th October
4:00pm-6:00pm
Archbishop Holgate’s School

Understanding Data

Understanding data is now a key element for all
colleagues in education. The middle leader must be
able to understand RAISE online, tracking, data for
intervention and using data to strategically plan.

Wednesday 9th December
4:00pm-6:00pm
Archbishop Holgate’s School

Leadership v Management

Explore the specific skills involved in each. Examine how to
influence the practice of colleagues and how to lead a team. Explore
what makes an effective middle leader and the characteristics of a
successful team. Gain a fuller understanding of the art of facilitation
and the different leadership styles to manage staff performance.

Wednesday 20th January
4:00pm-6:00pm
Archbishop Holgate’s School

Strategic Planning and
moving your team forward

Writing an effective departmental development plan
that has impact and enables all to progress. Action
planning and facilitating change. Understanding how
to effectively and critically review and adapt.

Tuesday 8th March
4:00pm-6:00pm
Archbishop Holgate’s School

Ask the experts

This session breaks in to two distinct phases; initially time will
be devoted to considering the key roles and responsibilities
of an effective middle leader. In the second half of the
session, several experienced middle leaders from different
fields of expertise hold small seminar sessions to share
thoughts and experiences as well as answer questions.

Monday 18th April
4:00pm-6:00pm
Archbishop Holgate’s School

School Based Experience

Delegates will complete a morning or afternoon in an alternative
school shadowing an experienced middle leader. This experience
will include a learning walk with a shared lesson appraisal and a
question and answer session with an outstanding middle leader.

Session will be confirmed once
enrolled on the course.

The cost of the programme is £200 per delegate. Standalone seminars can be purchased for £35, school experiences can be purchased
as a standalone element for £100. If you have more than three delegates from your school please contact Linsee Thompson to discuss
a preferential rate. To book a place or for more details please call 01904 411341 or email reception@pathfinder-education.co.uk.

The cost of the programme is £150 per delegate. Standalone seminars can be purchased for £30. School based experiences can
be purchased for £75. If you have more than three delegates from your school please contact Linsee Thompson to discuss a
preferential rate. To book a place or for more details please call 01904 411341 or email reception@pathfinder-education.co.uk.
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Outstanding Teacher Programme 2015/16
The Outstanding Teacher Programme provides good (and outstanding) teachers with a set of high level skills and strategies that
enable them to become consistently and sustainably outstanding. Key elements of the programme include: understanding of
teaching to improve learning, coaching colleagues to raise performance levels, creating a proactive teaching and learning culture and
observing lessons. Delegates must have a strong commitment to Teaching and Learning and show that they are inspiring individuals
with strong interpersonal skills and who are role models for students.

Session Title

Overview

Date and Venue

What does outstanding
look like?

A discussion based session looking at Ofsted criteria
and forming a universal understanding of what
outstanding teaching and learning really looks like.

Tuesday 13th October
4:30pm-6:00pm
Archbishop Holgate’s School

Developing the
Growth Mind-set

“Growing our minds capacity to learn”
An in depth session looking at the work of Carol Dweck
and more recently Barry Hymer on developing a growth
mind-set and what that looks like in schools.

Monday 9th November
12:30pm-4:00pm
Archbishop Holgate’s School

Carousel/Market Stall 1

The carousel is a series of 25 minute mini-sessions
from which delegates pick three from four to
attend over the course of the evening.

Thursday 14th January
4:30pm-6:30pm
Archbishop Holgate’s School

Examples include:
   •
   •
   •
   •

Technology to Enhance Learning
Metacognition
The Five Minute Lesson Plan
TEEP

How do we translate
outstanding teaching
into progress over time?

Does outstanding teaching always result in outstanding
outcomes for pupils? This session will look at translating
outstanding teaching into outstanding outcomes overtime.

Wednesday 24th February
4:30pm-6:00pm
Archbishop Holgate’s School

Coaching and Developing
Colleagues

This session will focus on developing teaching and learning
in others. How to skilfully and articulately unpick lessons
and then coach colleagues to be able to do it themselves.

Monday 14th March
4:00pm-6:00pm
Archbishop Holgate’s School

Carousel/Market Stall 2

The carousel is a series of 25 minute mini-sessions
from which delegates pick three from four to
attend over the course of the evening.

Wednesday 11th May
4:30pm-6:30pm
Archbishop Holgate’s School

Senior Leader Programme 2015/16
This programme has been designed for colleagues who are considering the move into senior leadership or who are recently appointed senior
leaders looking to secure their knowledge and understanding of the key roles and responsibilities within senior leadership. As part of the course
delegates will be required to undertake a whole school priority linked to school improvement, it is therefore imperative you have the support of
your headteacher to sign up for this programme. In order to achieve the title qualification, delegates must attend all of the sessions below.

Session Title

Overview

Date and Venue

Introduction and
Orientation

An introduction to the programme, meet the facilitators, ask questions and find
out more about the whole school project requirement for the course.

Tuesday 20th October
4:30pm-5:30pm
Archbishop Holgate’s School

Closing the Gap and
Raising Attainment

This seminar looks at what the gaps are in pupil progress and attainment and why they occur.
The seminar also looks at case studies around key gap areas, how as a leader you can identify
these gaps and strategies to close them. We will look to address the following key points:

Monday 16th November
1:00pm-4:00pm
Archbishop Holgate’s School

   •
   •
   •
   •

Building Capacity,
Managing Colleagues
and Dealing
with Challenging
Conversations

This module will consider what effective Performance Management looks like and will equip
leaders with the skills to manage the performance of their team effectively. We will consider
how we should observe lessons and what form feedback should take, we will also consider
how we should manage challenging conversations with colleagues in a suitably collaborative
and supportive manner. We will spend time considering examples and exploring methods of
best practice, so that attendees know how to get the very best out of the individuals they lead.

Wednesday 9th December
4:30pm-6:30pm
Archbishop Holgate’s School

Improving Standards of
Teaching and Learning

This seminar will look at strategies and ideas for improving teaching and learning
across the whole school. It will offer practical and inventive ways in which senior
leaders can engage and motivate staff to improve their own classroom practice.

Monday 11th January
4:30pm-6:00pm
Archbishop Holgate’s School

Coaching Pupils for
Academic Progress

The coaching for progress seminar links closely with the closing the gap seminar.
It looks to enhance the skills of leaders to coach students in order to improve their
academic progress. The seminar focuses on a key sequence of sessions:
   • Developing Relationships
   • Improving Confidence
   • Identifying Strengths
   • Areas for Development
   • Setting Targets
   • Moving to Actions

Thursday 11th February
4:30pm-6:30pm
Archbishop Holgate’s School

Resonant Leadership

What is resonant leadership and how can it affect those who I lead? Dissonant leadership can
become our default if we do not know who we are as leaders. This seminar looks at how the
decisions we as leaders make can affect the morale and efficacy of our teams. It looks at:
   • The challenges of leadership
   • What is Dissonance?
   • Making Change

Wednesday 9th March
4:30pm-6:30pm
Archbishop Holgate’s School

Sixth Form Success
and Challenge

This module will focus on all the aspects of developing a
successful Sixth Form. Key elements will include:
   • Vision
   • Values
   • High quality teaching and learning
   • A fully inclusive curriculum model
   • Effective pastoral care and high quality monitoring
and evaluation of student progress.

Tuesday 12th April
4:30pm-6:30pm
Archbishop Holgate’s School

Project Feedback and
Planning your Visit

The aim of this session is to support colleagues in selecting a suitable
school based project. There will also be advice and support on
planning school visits and maximising outcomes from visits.

Thursday 5th May
4:30pm-5:30pm
Archbishop Holgate’s School

School Based
Experience

Delegates will complete a morning or afternoon in an alternative school
shadowing an experienced senior leader and attending a full SLT meeting. This
experience will include an opportunity to talk through the role of a senior
leader, carry out a learning walk and be part of an SLT meeting.

Session will be confirmed
once enrolled on the course.

Examples include:
   •
   •
   •
   •

Marking and Feedback
Outstanding AFL
Teaching Teachers
Coaching Pupils for Academic Progress

Cohort CPD Showcase

The final session will be a CPD showcase in which all delegates
deliver a 10 minute session on an element of outstanding
teaching or practice they are currently using in their setting.

Thursday 9th June
4:00pm-6:00pm
Archbishop Holgate’s School

School Based Experience

The experience will comprise of a morning or afternoon in an
alternative school either with a lead practitioner or senior teacher
with responsibility for teaching and learning. Delegates will
complete a learning walk, observe outstanding practice and have a
formal discussion about what outstanding teaching and learning is.

Session will be confirmed once
enrolled on the course.

Identify areas for improvement
Analyse and understand the issues
Decide on a course of action
Implement changes if required

The cost of the programme is £200 and delegates must have an endorsement from their headteacher in order to secure a place.
Please Note – In contrast to all our other programmes, standalone sessions cannot be purchased on this programme.
If you have more than 3 delegates from your school please contact Linsee Thompson to discuss a preferential rate.
To book a place or for more details, please call 01904 411341 or e-mail reception@pathfinder-education.co.uk.
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To book your place (s) please e-mail: reception@pathfinder-education.co.uk or Tel: 01904 411341

www.pathfinder-education.co.uk

41

Meeting the Needs – School Led CPD Seminars

Independent Training Providers

The following school led sessions will take place across the course of the year. They will be coordinated by
the Pathfinder Teaching School Alliance but will be led and delivered by the schools listed below.

NB: Please note all bookings can be made through Pathfinder TSA

The York secondary schools have offered to lead on the following titles listed below. These
sessions will be finalised and confirmed once our Secondary CPD Coordinator, Chris Gladstone
takes up his post in September. If you would like to discuss this provision further or would like to
contribute, please e-mail Chris to arrange a meeting: cgladstone@archbishopholgates.org

Innovation Speed Date
Monday, November 9th 2015 | 3:45pm-5:00pm | £20 per delegate

The ultimate aim for this section of the provision is that all schools in the City contribute to a school led CPD Programme.

An innovation speed date introduces school leaders to a number of useful and interesting ideas that can help improve
schools, provide inspiration for development and shed light on the most exciting solutions currently out there.

Course Title/Focus

Lead School

Cost

Enquiry-based learning in secondary schools and its impact
on subject understanding and critical thinking skills

All Saints RC School

£35

Questioning – theory and practice

All Saints RC School

£35

• Informative atmosphere - no pressure to buy anything

Whole school management of Low Level Disruption

All Saints RC School

£35

• Group procurement - review products together as a group of school leaders

Oxbridge & Medics preparation

All Saints RC School

£35

Pupil wellbeing

All Saints RC School

£35

Numeracy across the Curriculum

Fulford School

£35

Quality of Written Communication (a bespoke Y9 course devised
in-house to develop literacy skills across the curriculum)

Fulford School

£35

What will be showcased?

Effective use of TAs in lessons – top tips for teachers

Fulford School

£35

Innovation in robotics, game based learning, programming, assistive technologies,
assessment, numeracy and literacy, to name a few!

Supporting students with Autism

Fulford School

£35

Exam revision and learning for memory retention

Huntington School

£35

Research & development for improving teaching & learning

Huntington School

£35

1. Meaningful and manageable marking
2. Practical literacy strategies for non-English specialists

Manor CE Academy

£35

Introduction to listening skills for those working in schools

Manor CE Academy

£35

Introduction to student mental health issues in schools

Manor CE Academy

£35

Engaging secondary boys in lower ability groups

Manor CE Academy

£35

Developmental Trauma and Attachment – EYFS
Developmental Trauma and Attachment – Primary
Developmental Trauma and Attachment – Secondary
Understanding Trauma and Attachment for Lunchtime Supervisors

Danesgate School

£35

TeamTeach – official, certificated training

Danesgate School

£35

Managing Challenging Behaviour

York High School

£35

Innovation- Aspirations

York High School

£35

Maximising the impact of teaching assistants

Archbishop Holgate’s School

£35

Teaching and Learning – The demands of sixth form delivery

Archbishop Holgate’s School

£35

Talk-less teaching

Millthorpe School

£35

Making homework effective – FLIP learning

Millthorpe School

£35

Questioning techniques

Millthorpe School

£35

Why attend?
• Inspirational - meet the latest education technology impacting UK schools today

• Save time - from visiting expensive trade shows as we bring the innovations to you
• Save money - exclusive cluster group discounts are provided
• Fun and relaxed format - treat your colleagues to something different for 2015

Bring the team!
The session promises to offer lots of food for thought, so you are encouraged to bring the
leadership team to see and be inspired by the latest innovative ideas for schools.

Register you place with Pathfinder
Email reception@pathfinder-education.co.uk

** Please note the timings, costs, venues and detail of these sessions will be published on the website in the new school year. www.pathfinder-education.co.uk
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Independent Training Providers

Independent Training Providers

Sense of Number

Sense of Number

Autumn 2015 Courses: Beverley

Autumn 2015 Courses: York
Date

Course

Venue

Timings

Cost

Trainer

Date

Course

Venue

Timings

Cost

Trainer

13th Oct 15

Mastering Number
Fluency in Key Stage 1

Gateway Centre,
Acomb

9:15am - 3:30pm

£110

Dave Godfrey

14th Oct 15

Mastering Number
Fluency in Key Stage 1

Hexagon Music
Centre, Beverley

9:15am - 3:30pm

£120

Dave Godfrey

11th Nov 15

Mastering a whole school
approach to Problem Solving

Gateway Centre,
Acomb

9:15am - 3:30pm

£110

Laurence Hicks

6th Nov 15

Mastering Early Mathematical
Understanding

Hexagon Music
Centre, Beverley

9:15am - 3:30pm

£120

Anthony
Reddy

1st Dec 15

Mastering Number Fluency
in Lower Key Stage 2

Gateway Centre,
Acomb

9:15am - 3:30pm

£110

Dave Godfrey

2nd Dec 15

Mastering Number Fluency
in Lower Key Stage 2

Hexagon Music
Centre, Beverley

9:15am - 3:30pm

£120

Dave Godfrey

Spring and Summer Term Course Titles in York:

NB: Tea & coffee are provided.

Spring and Summer Term Course Titles in Beverley:

York

Lunch can be obtained from the Gateway Café
or from Morrisons, which is next door.

Beverley

Mastering Fractions, Decimals and
Percentages in Key Stage 2

Mastering Calculation for Teaching Assistants

Mastering Calculation for Teaching Assistants

Mastering Early Mathematical Understanding

Mastering Fractions, Decimals and
Percentages in Key Stage 2
Mastering Conceptual Understanding in
Mathematics (Models and Images)

Mastering Conceptual Understanding in
Mathematics (Models and Images)
Number Fun – using Songs as a Powerful and
Creative Tool in Primary Mathematics

NB: Buffet lunch and refreshments are provided.

Number Fun – using Songs as a Powerful and
Creative Tool in Primary Mathematics
Tel 01904 77884

www.senseofnumber.co.uk

Mastering a whole school approach to Problem Solving

Course Summaries:
Mastering Number Fluency in Key Stage 1

Mastering Number Fluency in Lower Key Stage 2

This course focuses on two key aspects of Number Fluency
in Key Stage 1: The learning and remembering of Key Facts
(doubles, bonds and tables) and the ability to use these
facts to calculate through a range of mental strategies.

This course focuses on two key aspects of Number Fluency
in Lower Key Stage 2: The learning and remembering of
Key Facts (doubles, bonds and tables) and the ability to use
these facts to calculate through a range of mental strategies.

This course will give participants a range of powerful,
fun-filled, adaptable and innovative ideas for learning
facts and counting skills. Participants will also explore
an extensive range of proven games and ideas that will
establish and develop a child’s mental calculations skills.
Delegates will be introduced to the five key strategies
for mental calculation (summarised in the acronym RaPa
CoDa Numbo). These strategies are based on a child’s
‘Sense of Number’ and their knowledge of key facts. They
are essential foundations for children as they begin their
journey from jottings into more formal written methods.

This course will give participants a range of powerful, funfilled, adaptable and innovative ideas for learning facts and
counting skills. Participants will also explore an extensive
range of proven games and ideas that will establish mental
calculation in Years 3 & 4 – vital before and as children
move onto more formal written methods. Delegates will
be introduced to RaPa CoDa Numbo – an acronym for
the five key mental calculation strategies – strategies
that are based on a secure knowledge of Number Facts.

This engaging and fast-paced day is packed with
whole class activities, interactive group work and
individual games and challenges. Dave Godfrey is
the author of the popular Number Fun songs, and
Number Fun will be one of many powerful tools that
will be explored on this inspirational training day!

44

The Pathfinder Teaching School Alliance CPD Programme 2015/16

This engaging and fast-paced day is packed with
whole class activities, interactive group work and
individual games and challenges. Dave Godfrey is
the author of the popular Number Fun songs, and
Number Fun will be one of many powerful tools that
will be explored on this inspirational training day!

To book your place (s) please e-mail: reception@pathfinder-education.co.uk or Tel: 01904 411341

www.pathfinder-education.co.uk
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Independent Training Providers
Course Summaries:
Mastering a whole school
approach to Problem Solving
This training course will examine problem solving in
the new mathematics curriculum and will build a sense
of progression in the main categories of problems that
children should be taught to solve. Using and applying
will be presented through relevant and enjoyable
activities which engage the children, extend their
thinking and reasoning skills, and inspire them to become
effective, systematic and logical problem solvers!
The course will:
• Explore 5 core problems that can be developed from
		 Foundation stage to Y6, giving clear steps in progression
• Lead to an understanding of the need to
		 plan carefully for investigative maths, along
		 with a consideration of how to introduce problems
• Develop recording skills, differentiate through task
		 and questioning, and provide appropriate equipment

Mastering Early Mathematical Understanding
This course is ideal for anybody within Early Years settings
or KS1 who are looking to explore a wide range of ways
in which children can be taught to really understand how
numbers are created. Extending the range of resources
and manipulatives that are used within the classroom,
and promoting a high level of number recognition will
raise standards and give children far more confidence
when faced with calculations in Key Stage 2.
The course will include:
• An understanding of how children initially
		 learn basic mathematical skills and make
		 connections in the early number system
• Exploration of a wide range of models,
		 images and manipulatives to give children a
		 secure understanding of our number system
• Raising the expectation for counting,
		 numeral recognition and place value
• How to develop a child’s early sense of number and
		 number concepts, including multiplication and division

Yo Yo

Autumn term courses:

The York Schools and Youth Trust

Prayer and reflection spaces in schools
September 24th 2015 | 13:00pm-15:30pm | £30

Founded in 1996 the York Schools and Youth Trust
(YoYo) seeks to support and serve the schools of York in
the communication of the Christian faith. YoYo is a nondenominational charity managed by a Board of Trustees
and currently has 8 members on the staff team.
Yo Yo exists to:
• Effectively communicate the Christian 		
		 faith to the children and young people of 		
		 York, particularly through work in schools
• Serve the primary and secondary schools of York by
		 supporting them in their teaching of the Christian faith
• Encourage, equip and support churches to work
		 with children and young people from their local schools
• Encourage and help Christians in		
		 school as they live out their faith

Independent Training Providers

What it says on the tin! A practical guide to creating
areas for young people to reflect and pray on world
issues/personal values and faith matters.

Interactive collective worship
November 4th 2015 | 13:00pm-15:30pm | £30
A session that will enable you how to plan and prepare
worship that is both inclusive, creative and practical.

Total Sports Limited
Total Sports Limited are a local company who have
been delivering high quality PE specifically for Primary
Schools in York and North Yorkshire for nearly ten
years. Schools have used their services to deliver PE
during PPA time and more recently they have been
utilised by primary schools as an excellent way of
making good use of their Sports Premium Funding.
Managing Director, Oliver Holliday is a former Head
of PE who has taught all ages from 4 to 24. His
work ranging from pre school activity to lecturing
at St. John’s University to the Sports Coaching
undergraduates, and everything in-between!
Total Sports’ specialism is Primary School PE and
they feel they can give schools added value to their
PE curriculum by bringing in their sports coaches
to teach lessons and enhance the teaching of your
staff, through their teacher training courses.

Key Stage 1 PE: A practical guide to
delivering engaging games lessons
September 23rd 2015 | 16:30pm-18:30pm
£35 | Venue TBC
This 2 hour course is designed to give the class teacher
or TA confidence, through a positive structure for
games lessons for KS1 children. You will be shown a
structure that will help you build up active, engaging
and progressive lessons. The aim is to give you plenty
of ideas for pupils in this age range and to build your
confidence up in how to make lessons successful, fun and
positive. It is a ‘hands on’ course too in parts. But please
do not let this put you off, if this is ‘not your thing’. We
promise it is suitable for everyone and we are sure you
will feel inspired and ready to try out some new ideas.

Key Stage 2 PE: A practical guide to
delivering engaging games lessons
November 24th 2015 | 16:30pm-18:30pm
£35 | Venue TBC
This 2 hours course is designed to give the class teacher
or TA confidence, through a positive structure for
games lessons for KS2 children. You will be shown a
structure that will help you build up active, engaging
and progressive lessons. The aim is to give you plenty
of ideas for pupils in this age range and to build your
confidence up in how to make lessons successful, fun and
positive. It is a ‘hands on’ course too in parts. But please
do not let this put you off, if this is ‘not your thing’. We
promise it is suitable for everyone and we are sure you
will feel inspired and ready to try out some new ideas.

Literacy in RE
November 18th 2015 | 13:00pm-15:30pm | £30
This session will show you how to creatively share
Bible stories in lessons through literacy. Delegates
will understand how to plan and prepare for cross
curricular writing, while staying focused on the
teaching and learning of RE. Lead by Tony Bower.
www.yoyotrust.org.uk/index.php/primary
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To book your place (s) please e-mail: reception@pathfinder-education.co.uk or Tel: 01904 411341

www.pathfinder-education.co.uk
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York Educational Psychology Service

Feedback
Examples
What Do We
Offer?

What Do We Offer?

‘Today’s session
was excellent
York Educational Psychology Service works
in partnership
because
it providedwith
schools, settings, and other providers of education and care.
a clear approach to
‘I particularly
We specialise
in applying
meet the
an urgenttoneed’
enjoyed the
session psychological principles

2015-2016

City of York | Educational Psychology Service | Traded Services Brochure

Traded Services Brochure

educational, developmental, social and emotional
needs of all
(SENCo, Multi-Element
on
Loss.
It’s
a
very
children.
Plan training)

emotive subject that
delivered in a
Servicewas
Features
sensitive way’

The Educational
Psychology Service provides
core informative
Local Authority
‘Really
(TA, ELSA training)
services to schools and settings using a time allocation model.
and
a great
way
to
Alongside this, we also offer a range of traded
services
and
products
teach
and
measure
that schools and other customers can purchase.
These
include:
•
•
•
•
•
•

progress’

Training
(Teacher, Precision
‘I already find myself
Supervision
Teaching training)
using things consultation
I have
Solution-focused
Parent
staff become
drop-in sessions
(which aim to develop skill and
learnt.and
I have
a
promote
confidence
supporting pupils’ needs)
better listener
andinhave
Support in developing and implementing strategic models at a
suggested strategies
to
‘Lots of practical
whole-setting
level
(support)
a child’
Individual
casework.
ideas and a wealth
(TA, ELSA training)

of resources with

This brochure outlines some of the training we are able to provide as
ideas
ofbespoke
how to use
a service. However, we may also be able to
offer
training
packages designed specifically to meet your individual
needs.
them’
(SENCo, Dyslexic

If you are a York Local Authority school and are interested
Continuum training)
in purchasing or receiving further information about
traded services, please contact your school’s allocated
Educational Psychologist in the first instance.
Feedback from
2014 School
York
Educational
Otherthe
interested
partiesSurvey
can useofthe
contact
details Psychology
Service:
at the end of this brochure.
• 90% of respondents rated the contribution of the service as ‘good’ or
‘excellent’
• Responses given consistently referred to ‘helpful advice’, ‘support’, and
‘depth of knowledge’.

educational.psychology@york.gov.uk
01904 554 320
West Offices, Station Rise, York, YO1 6GA
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Examples of Training We Offer
Examples
Costs of Training We Offer

(Continued)

(Continued)

Item costs of purchasing training from the Educational
Typical
Psychology
Service
are asApproximately
follows: one million people in the UK live with
Acquired Brain
Injury:

Item
Dyslexia:

This training aims to up skill staff to identify and meet the needs of
children and young people on the dyslexia continuum.

an Acquired Brain Injury (ABI). This training aims to promote understanding of ABI
and empower staff to support children and young people with an ABI in their
setting.

Cost

Anti-Bullying:

Full Day

6 hours

£500

Morning

3 hours

£300

Afternoon

3 hours

£300

Twilight

2 hours

£200

Anti-bullying training may focus on a range of topics dependent
on your requirements. These may include identifying risk factors associated with
bullying, current research in the field and evidence-based preventative and
responsive strategies.

Attachment and Early Trauma: This training will provide an understanding
of attachment and trauma and their impact on development. It will also consider
strategies to support children and young people who have experienced trauma or
haveCosts
attachment
difficulties.
N.B.
above are
per setting and include preparation time. This does not include
cost of materials, which can be negotiated with individual settings. Charging for
Attention and Concentration: This training investigates how attention and
courses to which individual delegates apply for places is more difficult to cost
concentration
skills itcan
be developed,
and how
thearelearning
specifically,
because
depends
on how many
places
likely toenvironment
be taken upcan
and
support
children
to
focus
their
attention.
costs incurred for venue and refreshments.
Autism: Autism training will provide an overview of different theoretical models
Charges
for before
other exploring
services (including
consultation,
and supervision)
will
of autism,
how autism
may impactcasework
on day-to-day
life. Strategies
vary,
but
will
typically
be
charged
at
£80
per
hour.
for and approaches to supporting individuals with autism will also be discussed.
This training is offered alongside colleagues from the Specialist Teaching Team.

Bereavement and Us
Loss:
Contact

It has been estimated that around 78% of young
people have experienced a death of a close friend or relative by the time they
reach 16 years of age. This training will explore a model of grief, before
investigating how children and young people can be supported effectively at
different
and stages of the grieving process.
Email:ages
educational.psychology@york.gov.uk

Phone: 01904
Children
in Care:554
This 320
training

provides an in depth understanding of the
potential
children who
are in care,
andYork,
will consider
Write: needs
WestofOffices,
Station
Rise,
YO1 evidence-based
6GA
approaches to supporting these children within your setting.

Circle of Friends:

Circle of friends is an approach that enhances the inclusion
of a child or young person within a setting. The approach aims to mobilise peers to
problem solve and support a child who may be facing difficulties.

York Educational Psychology Service

y

Circle Time:

Circle time is a teaching approach that aims to develop attention,
concentration, problem solving and communication skills, and promote social
interaction. The approach is generally used with younger children, but can be
adapted for use with young people or adults.

r

d

Cognitive-Behavioural Principles:

This training explores how cognitivebehavioural principles can be used to promote emotional wellbeing.
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Early Years:

City of York | Educational Psychology Service | Traded Services Brochure

Time (Approx)

City of York | Educational Psychology Service | Traded Services Brochure

Session

The Specialist Early Years Support Team (SEYST) who are led by the
Specialist Senior Educational Psychologist (Early Years) deliver a range of early years
courses which are primarily advertised through the Workforce Development Unit.
This includes a five day initial training for Early Years SENCos who work with under
5s and termly EY SENCo Network training sessions (2 hours). They also deliver
training sessions in early years assessment and interventions for children with
learning and/or behaviour difficulties and/or disabilities.

Elklan:

This programme is delivered in collaboration with the Speech and
Language Therapy Service and is aimed at Teaching Assistants working in
mainstream schools. It provides information and strategies to develop the
communication skills of all children but especially those with speech, language and
communication needs. Training is available for primary and secondary settings.

Emotional Literacy Support Assistants (ELSA): ELSA training is generally

aimed at teaching assistants and provides in-depth training on supporting the
emotional wellbeing of children and young people.

Introduction to Restorative Practices:

Restorative practice is a group
approach that facilitates individuals (e.g. children and young people) who have
been involved in conflict to reflect on their involvement and repair relationships.
This training provides and introduction to using restorative practice in schools or
other settings.

Life-Limiting Illnesses:

This training provides staff with knowledge and
confidence to support understand the needs of individuals with life-limiting
illnesses.

Mindfulness:

Mindfulness is way of paying purposeful attention to things that
are going on in our lives in the present moment and non-judgementally. This
training considers how a mindful environment can be created within a classroom or
other setting.

Multi-Element Plans:

Multi-Element Plans are a tool that can be used to
analyse and understand the functions of behaviour. They bring together and value
the perspectives of all individuals supporting the pupil, including the pupil
themselves, in order to create positive, realistic, achievable targets for the future.
This training will teach staff how to implement Multi-Element plans in their setting.

Nurturing Principles: This training supports staff in providing a nurturing, safe
environment to children and young people.

Peer Mediation:

Peer mediation trains children and young people to resolve
conflict among their peers. This programme trains children and young people to be
peer mediators.

To book your place (s) please e-mail: reception@pathfinder-education.co.uk or Tel: 01904 411341

www.pathfinder-education.co.uk
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(Continued)

Feedback Examples

(Continued)

Feedback
Examples
What Do We
Offer?

Item

‘Today’s session
was excellent
York Educational Psychology Service works
in partnership
because
it providedwith
schools, settings, and other providers of education and care.
a clear approach to
‘I particularly
We specialise
in applying
meet the
an urgenttoneed’
enjoyed the
session psychological principles

Peer Listening:

Peer listening trains children and young people to provide
emotional and practical support to their peers. The training provides children and
young people with the necessary skills to be effective peer listeners.

Precision Teaching:

Precision Teaching is a method of teaching children new
information in a way that is tailored specifically to their ability and knowledge base.
It aims to develop fluency and accuracy and allows staff to track pupil progress in
very small stages. This training provides a step-by-step guide to implementing
Precision Teaching within your setting.

Promoting Positive Behaviour: This training uses psychological frameworks
to support individuals to promote positive behaviour, reduce challenging behaviour
and manage crises.

Self Esteem and Resilience: This training gives staff an understanding of the

impact of low self esteem, how to identify individuals with low self esteem, and
how to build self-esteem and resilience in children and young people.

Social Skills: Social skills training provides staff with the skills to assess and
develop social skills in children and young people.
Solution-Focused Approaches: This training gives an overview of solutionfocused principles and considers how they may be applied to resolve problems
and facilitate change in your setting.
Thinking Skills:

Thinking skills training aims to help staff understand different
learning styles and give an overview of how children’s thinking skills develop. Skills
such as planning, organisation, time management, emotional control, attention,
task initiation, flexibility and persistence are covered.

Understanding Anger:

Anger is often interpreted as being an unhelpful
emotion. This training looks at how anger and its manifestations can be
understood as a form of communication, how to unpick what might be causing
anger, and how to support individuals at different stages of arousal.

Working Memory:

Having explored what working memory is, when it is used
and its importance for learning, this course will consider possible indicators of
working memory difficulties and how learner with these difficulties can be
supported in their learning environment.
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City of York | Educational Psychology Service | Traded Services Brochure

Portage training is a three day workshop for parents and
practitioners working with children with significant Special Educational Needs.
Training provides a basic overview of the principles underpinning portage and
supporting young children to learn new skills. Techniques being taught can be used
in pre-school/early years settings as well as in homes.

City of York | Educational Psychology Service | Traded Services Brochure

Portage Training:

educational, developmental, social and emotional
needs of all
(SENCo, Multi-Element
on
Loss.
It’s
a
very
children.
Plan training)

emotive subject that
delivered in a
Servicewas
Features
sensitive way’

The Educational
Psychology Service provides
core informative
Local Authority
‘Really
(TA, ELSA training)
services to schools and settings using a time allocation model.
and
a great
way
to
Alongside this, we also offer a range of traded
services
and
products
teach
and
measure
that schools and other customers can purchase.
These
include:
•
•
•
•
•
•

progress’

Training
(Teacher, Precision
‘I already find myself
Supervision
Teaching training)
using things consultation
I have
Solution-focused
Parent
staff become
drop-in sessions
(which aim to develop skill and
learnt.and
I have
a
promote
confidence
supporting pupils’ needs)
better listener
andinhave
Support in developing and implementing strategic models at a
suggested strategies
to
‘Lots of practical
whole-setting
level
(support)
a child’
Individual
casework.
ideas and a wealth
(TA, ELSA training)

of resources with

This brochure outlines some of the training we are able to provide as
ideas
ofbespoke
how to use
a service. However, we may also be able to
offer
training
packages designed specifically to meet your individual
needs.
them’
(SENCo, Dyslexic

If you are a York Local Authority school and are interested
Continuum training)
in purchasing or receiving further information about
traded services, please contact your school’s allocated
Educational Psychologist in the first instance.
Feedback from
2014 School
York
Educational
Otherthe
interested
partiesSurvey
can useofthe
contact
details Psychology
Service:
at the end of this brochure.
• 90% of respondents rated the contribution of the service as ‘good’ or
‘excellent’
• Responses given consistently referred to ‘helpful advice’, ‘support’, and
‘depth of knowledge’.

To book your place (s) please e-mail: reception@pathfinder-education.co.uk or Tel: 01904 411341

www.pathfinder-education.co.uk
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Examples
Costs
Costs of Training We Offer

Terms and Conditions – PTSA CPD Provision 2015/16

Item
Typical
Typical
costs of
of purchasing
purchasing training
training from
from the
the Educational
Educational
Item costs
Psychology
Service
are
as
follows:
Psychology
Service
are asApproximately
follows: one million people in the UK live with
Acquired Brain
Injury:
Acquired
Brain
Injury:
Approximately one million people in the UK live with
an Acquired Brain Injury (ABI). This training aims to promote understanding of ABI

Time (Approx)
Time (Approx)
6 hours
6 hours
3 hours
3 hours
3 hours
3 hours
2 hours
2 hours

Cost
Cost
£500
£500
£300
£300
£300
£300
£200
£200

Autism: Autism training will provide an overview of different theoretical models
Charges
forAutism
other exploring
services
(including
consultation,
casework
and
supervision)
will
Autism:
training will
provide
anmay
overview
different
theoretical
models
of
autism,
before
how
autism
impactof
on
day-to-day
life. Strategies
vary,
typically
vary,
but will
typically
be supporting
charged
£80
per
hour.
of autism,
before
exploring
howatautism
may
impact
on day-to-day
Strategies
for
and
approaches
to
individuals
with autism
will also life.
be discussed.
for and
approaches
toalongside
supporting
individuals
with
willTeaching
also be Team.
discussed.
This
training
is offered
colleagues
from
theautism
Specialist
This training is offered alongside colleagues from the Specialist Teaching Team.
Bereavement and Loss: It has been estimated that around 78% of young
Behaviour
Management:
uses orthe
behaviourist
approach
people
have experienced
a deathThis
of a training
close friend
relative
by the time
they
among
others
to
support
individuals
to
promote
positive
behaviour
and
reduce
reach 16 years of age. This training will explore a model of grief, before
challenging behaviour
withinand
a setting.
investigating
how children
young people can be supported effectively at
Email:
educational.psychology@york.gov.uk
different ages and stages of the grieving process.
Bereavement and Loss: It has been estimated that around 78% of young
Phone:
320
people have01904
the
death of
a close an
friend
or relative
by the time
Children
inexperienced
Care:554
This
training
provides
in depth
understanding
of they
the
reach
16
years
of
age.
This
training
will
explore
a
model
of
grief,
before
potential
children who
are in care,
andYork,
will consider
evidence-based
Write: needs
WestofOffices,
Station
Rise,
York,YO1
YO1 6GA
6GA
investigatingtohow
children
andchildren
young within
peopleyour
cansetting.
be supported effectively at
approaches
supporting
these
different ages and stages of the grieving process.
Circle of Friends: Circle of friends is an approach that enhances the inclusion
Circle
Circle
of friends
is anThe
approach
that
enhances
the inclusion
of
a childoforFriends:
young person
within
a setting.
approach
aims
to mobilise
peers to
of
a
child
or
young
person
within
a
setting.
The
approach
aims
to
mobilise
peers to
problem solve and support a child who may be facing difficulties.
problem solve and support a child who may be facing difficulties.
Circle Time: Circle time is a teaching approach that aims to develop attention,
Circle Time: problem
Circle time
is a teaching
approach that skills,
aims to
develop
attention,
concentration,
solving
and communication
and
promote
social
interaction.
Theproblem
approachsolving
is generally
used with younger
but can
be
concentration,
and communication
skills, children,
and promote
social
adapted
for
use
with
young
people
or
adults.
interaction. The approach is generally used with younger children, but can be
adapted for use with young people
or adults.This training explores how cognitiveCognitive-Behavioural
Principles:

Contact Us

York Educational Psychology Service
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behavioural principles can be used to promote emotional wellbeing.

54

The Pathfinder Teaching School Alliance CPD Programme 2015/16

1. Introduction
These terms and conditions apply to the booking of all PTSA
CPD courses or school based support and experiences.

2. Confirmation

of York
Educational Psychology
City of
York || Educational
Psychology Service | Traded Services Brochure
Brochure
City

Session
Session
Full Day
Full Day
Morning
Morning
Afternoon
Afternoon
Twilight
Twilight

an Acquired Brain Injury (ABI). This training aims to promote understanding of ABI
and empower staff to support children and young people with an ABI in their
and empower staff to support children and young people with an ABI in their
setting.
setting.
Anti-Bullying: Anti-bullying training may focus on a range of topics dependent
Anti-Bullying: Anti-bullying training may focus on a range of topics dependent
on your requirements. These may include identifying risk factors associated with
on your requirements. These may include identifying risk factors associated with
bullying, current research in the field and evidence-based preventative and
bullying, current research in the field and evidence-based preventative and
responsive strategies.
responsive strategies.
Attachment and Early Trauma: This training will provide an understanding
Attachment and Early Trauma: This training will provide an understanding
of attachment and trauma and their impact on development. It will also consider
of attachment and trauma and their impact on development. It will also consider
strategies
to support children and young people who have experienced trauma or
strategies
to support
children and young people who have experienced trauma or
have
attachment
difficulties.
N.B.
above are
per setting and include preparation time. This does not include
haveCosts
attachment
difficulties.
cost of
materials,
can be time.
negotiated
withfor
individual
Charging
for
N.B.
Costs
includewhich
preparation
Charging
courses settings.
to which
individual
Attention
and
Concentration:
This training investigates how attention and
courses
toapply
which
delegates
apply
forspecifically,
places
is more
difficult
to and
cost
delegates
for individual
places
is more
difficult
totraining
cost
because
it depends
on
Attention
and
Concentration:
This
investigates
how
attention
concentration
skills
can
be
developed,
and
how
the
learning
environment
can
specifically,
itcan
depends
many
are likely
to befortaken
up and
how
many because
places
are
likely
toon
behow
taken
up places
and costs
incurred
venue
concentration
skills
be developed,
support
children
to
focus
their
attention. and how the learning environment can
costs
incurred
for
venue
and
refreshments.
refreshments.
support children to focus their attention.

Terms and conditions for professional development
activities organised and run through The
Pathfinder Teaching School Alliance.

The person making the booking will receive confirmation
of the booking by email within 2 – 10 working days.

3. Payment Terms
Fees can be paid in a number of ways depending
upon the programme you are attending:

•
		
•
•
		

Payment in full no later than 21 days
prior to the start of the CPD activity
For late bookings as soon as the booking is received
Following the CPD activity your school
or college will be invoiced accordingly

The appropriate method of payment will be
confirmed at the time of booking.
If fees are not paid in accordance with the instructions
provided, PTSA reserve the right either:

• To cancel the booking(s) and re-allocate the place(s)
		 for the CPD activity to another participant(s); or
• To require payment on the first day of the CPD activity
In the event of late payment, PTSA reserves the right to
charge interest on all outstanding amounts at the rate of
2% per calendar month or part thereof from the last date
that payment was due to the date that payment is made.
Please note that all payments must be made in sterling.

4. Fees/Pricing
Details of fees are provided on the bookings page of the
appropriate CPD activity. VAT may also be payable.
Please note that your school or organisation will be charged
the appropriate fee for the activity you apply for based on
the organisation you belong to, irrelevant of any fee you
may incorrectly select during the application process.

5a. Cancellations (made by the delegate)
PTSA understands that cancellations by delegates
are sometimes unavoidable. In the event of a
cancellation the following terms will be applied:
Cancellations 2 weeks before the event: No charge
Cancellations between 1 and 2 weeks
before the event: 50% charge
Cancellations one day to one week before the event: 75% charge
No shows: 100% charge

5b. Cancellations (by PTSA)
PTSA reserve the right to change or alter the presenter,
content and/or description of any activity and/or to cancel
any activity in their programmes if this is warranted by
circumstances beyond their control e.g. adverse weather
conditions. It is important therefore that you supply an
up to date email address and notify us if this changes.
PTSA reserve the right to cancel or reschedule CPD activities
without prior notice, and to amend or alter published programmes,
fees, venues and lecturers, without liability. In these circumstances,
participants will be offered an alternative date for the same CPD
activity, an alternative CPD activity, a credit note or a full refund.

6. Transfers
There will be no charge to replace the participant
with a substitute. Please inform your designated
administrator of the substitute’s details.
If you wish to transfer a booking to an alternative date for the
same CPD activity or to an alternative activity, a request must be
made to your designated administrator at least 14 days prior to
the start of the original CPD activity. If the request is accepted,
there will be no charge other than any additional cost of the
alternative activity above that of the original CPD activity.
If the transfer request is received by your designated
administrator within 14 days of the original course start date,
there will be an administrative charge of £10 plus VAT.
Please note that all requests to transfer bookings
are entirely at the discretion of PTSA.

7. Data
We are committed to protecting your personal information.
Any personal information provided by you or collected by
us will be used to enhance your use of the services provided
and to enable us to provide products and services which
are tailored for your needs. Where CPD is delivered by an
external provider (3rd party) we will only share the personal
information required to complete your CPD activity booking.
PTSA may also use your information for research and statistical
purposes. The information produced for these purposes will
not include any details that could be used to identify you.
By registering with one of our programmes or services you agree
to PTSA providing you with information that may be of interest. If
you do not wish your personal details to be used in this way then
please change your settings on the registration/booking system.

Acceptable Use
You agree not to create any content or otherwise transmit
any information or material that: is false or misleading; is
harassing or invades another’s privacy, harms minors in any way,
promotes bigotry, racism, hatred or harm against any group
or individual; is obscene; infringes another’s rights, including
but not limited to intellectual property rights; or constitutes
spam. You are responsible for maintaining the confidentiality
of the account and password you use to access PTSA materials
and are fully responsible for all activities undertaken.

Revisions of Terms and Conditions
From time to time, if we change the way in which we
use your information or our terms, we will amend these
Terms and Conditions. If we do this, we will notify you
of any changes through an electronic update.

To book your place (s) please e-mail: reception@pathfinder-education.co.uk or Tel: 01904 411341

www.pathfinder-education.co.uk
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Values, Care & Achievement
lived into being to establish educational excellence through collaborative partnerships

Pathfinder Teaching School Alliance TeachMeet and CPD Showcase
Thursday 18th June 4:30pm – 6:45pm

The Pathfinder Teaching School Alliance in
association with Archbishop Holgate’s School are
pleased to invite you to our annual CPD showcase
event. The showcase is a free event and open to
anyone interested in looking at new and innovative
ways of improving the way we teach, deliver and
engage young people. We have separate primary
and secondary sessions as well as some cross
phase seminars. The outline of the evening is

overleaf, we do hope you can join us for what
promises to be a fantastic evening. To book your
place: teachmeetyork.eventbrite.co.uk If you
would like more information or would be interested
in presenting at one of the Pedagoo sessions then
please contact our Teaching School Administrator
Linsee Thompson on 01904 411341 or email:
reception@pathfinder-education.co.uk We look
forward to seeing you on the 18th June.

To Book Your Place
teachmeetyork.eventbrite.co.uk
www.pathfinder-education.co.uk and follow us on:

@pathfindertsa

For more details please contact us at: reception@pathfinder-education.co.uk or call: 01904 411341

Values, Care & Achievement
lived into being to establish educational excellence through collaborative partnerships

Pathfinder Teaching School Alliance TeachMeet and CPD Showcase
Thursday 18th June 4:30pm – 6:45pm
Agenda for the evening
Time

Activity

Description

4:00pm

Refreshments and Networking

An opportunity to meet colleagues from different
schools and across phases and to speak to
exhibitors about services and products.

4:30pm

Welcome and Housekeeping

An introduction to the evening and outline of events.

4:40pm

TeachMeet

To kick off we have two keynote speakers
Tessa Mason
DfE NCTL Teaching and Leadership Adviser
Dr Jo Clarke
Associate Fellow of the British Psychological Society
Delivering 8 minutes each followed by a series of
snappy sessions focusing on innovative and thought
provoking teaching and learning ideas.

4:40pm

PTSA CPD offer
4schools by schools

An opportunity for Headteachers or Senior Leaders
to listen to a short presentation by the Pathfinder
Team about the CPD programme 2015. There will
also be an opportunity to ask questions.

5:10pm

Pedagoo CPD Seminars

Primary and Secondary Colleagues will split up going to separate
venues and pick from a selection of short CPD seminars
designed to engage, inspire and motivate. A full menu and
description of each session will be available on the evening.

6:30pm

Closing and Prize Draw

Closing Speech and reflection on things
to take back and use in school.

6:45pm

Refreshments and Networking

To Book Your Place
teachmeetyork.eventbrite.co.uk
www.pathfinder-education.co.uk and follow us on:

@pathfindertsa

For more details please contact us at: reception@pathfinder-education.co.uk or call: 01904 411341

Teaching School – Core Team

Andrew Daly
Headteacher
Archbishop Holgate’s
School

Jake Capper
Head of Teaching
School

Kate Sowter Chris Gladstone
Deputy Head of
Teaching School

Secondary CPD
Coordinator

Alison Bailey

Linsee Thompson

Primary CPD
Consultant Trainer

Teaching School
Administrator

This is why having such support from across the city has been invaluable

www.pathfinder-education.co.uk

The Pathfinder Teaching School Alliance
Values, Care and Achievement lived into being to establish
educational excellence through collaborative partnerships

Agenda
1. Welcome – Lunch and Refreshments
2. A bit about PTSA
3. The Role

4. Protocols
5. Fixing Dates
6. Questions
7. AOB

2.Teaching Schools
“Teaching schools are outstanding schools that work
with others to provide high-quality training and
development to new and experienced school staff.
They are part of the government’s plan to give
schools a central role in raising standards by
developing a self-improving and sustainable
school led system”

Questions at the forefront of our mind
Could this have a positive impact on Teaching and Learning
in my own classroom, in classrooms throughout the school
and in classrooms across other schools?
Could this enhance the quality of education that we offer
both as individual schools and as a community of schools?

Could this help to maximise the opportunities and life
chances for the young people in our care?

Our Teaching School Alliance
- Archbishop Holgate’s School
- Hempland Primary School
- St Mary’s Church of England Primary School
- Osbaldwick Primary School
- Wilberfoss Church of England Primary School
- Warter Church of England Primary School
Also:
- The Diocese of York
- York Local Authority
- Sheffield Hallam University, University of York and York St John
University
Working in partnership with anyone who wants to be involved

Mission Statement
▪ To work collaboratively in partnership, as a community of schools, to ensure
all children are known and cared for as individuals.
▪ To demonstrate a commitment to every child, to provide the very best
education and to maximise achievement.
▪ To share best practice and to provide an environment in which educational
theory and practice can be observed, studied and practised.
▪ To recruit and inspire a new generation of colleagues and existing teachers by
establishing the very best professional development to support fellow
professionals in raising standards and aspirations.
▪ To work collaboratively with other schools, the Church of England and
educational institutions to establish an educational dialogue, to identify and
implement change to continually improve practice in all schools.
▪ To develop through partnership and shared values a vision for education.
“Values, Care and Achievement lived into being to establish educational
excellence through collaborative partnerships”

Teaching Schools
1. School-led ITT: We will recruit and train
our own teachers of the future.
2. Provide school-led CPD for both primary
and secondary colleagues in the areas of
greatest need.
3. Support schools who are working
towards the designation of good and
help schools in this category to work
towards outstanding.
4. Deploy high quality SLEs to support
middle and senior leaders.
5. Use research and development to
inform future practice.
6. Plan for the development of middle,
senior leadership and headship in the
areas of greatest need.

Initial Teacher
Training
Identify and
develop
leadership
potential

CPD

School to School
Support

Research and
Development

Deployment of
SLEs

Opportunity for York

Ebor TSA
ITT
S-2-S
Leadership
Development

NC

NEC

EC

Pathfinder TSA
ITT
CPD
Leadership
Development

SC

SBC

WC

A York Partnership
School Led – High Impact – Cost Effective - Sustainable

CPD Vision for York
Local Authority
Pathfinder Teaching School
Primary
Coordinator

Primary
Deliverer

Secondary
Coordinator

School4School
Administrative Support

The Pathfinder CPD Programme

▪School Led
▪High Impact
▪Cost Effective
▪Sustainable

School Led – High Impact – Cost Effective - Sustainable

Working with Primary Schools
▪Kate Sowter – Primary CPD
Coordinator
▪Kate’s Role

▪The Primary Facilitator
▪The Programme
▪External Providers

Working with Secondary Schools
▪ Chris Gladstone – Secondary CPD
Coordinator
▪ Chris’s role

▪ Subject Specific Leads
▪ Leadership Specific Provision
▪ Bespoke CPD and Career Pathways

The Core Pathfinder Team

Working in partnership across the City

We have 48 colleagues delivering primary CPD
We have 40 secondary colleagues involved in providing CPD

…..and this is only for term 1!

Appointments

Teaching & Learning – the ‘golden thread’…
From the Headteacher’s introduction…
‘We are passionate about teaching and learning and strongly believe
that what happens in individual classrooms is the key to the overall
success of the school’
‘The single most important factor in student success is the quality of
their teachers and whole school success comes from common
experience, consistent, teaching and learning, high expectations and
shared values and language’
‘We should not under estimate the impact each one of us can make
as individual teachers’
‘Lesson time is gold dust’

Archbishop Holgate’s School
VALUES – CARE - ACHIEVEMENT

The Power of Influence…..
▪ Take three post it notes each, and use them to record
two facts about yourself and one lie.
▪ Move around the room and meet individual colleagues
to see how many can spot your lie and vice versa.
▪ You give one point to any person who spots your lie and
you get one point if you succeed in fooling your fellow
participant.
▪ Who can get the highest score in 5 minutes?

3. The Role
To work under the Secondary CPD Lead to ensure Subject Leaders are up
to date with best practice and can call on you for advice and guidance on
subject specific issues.
Be responsible for effective termly subject leader meetings, acting as
chair, ensuring that meetings maintain pace and purpose.
Undertake the necessary research and preparation so that meetings;
facilitate discussion on all aspects of improving standards within your
subject. Key focus to include; curriculum changes, assessment and
examination development as well as a wider understanding of national
and local picture within your subject area.

Key responsibilities include:
▪ Promoting, organising and leading termly subject specific meetings.
▪ To be current in your understanding of national initiative,
perspectives and directives.
▪ Being reflective and innovative in your specific responsibilities.
▪ Coordinating an annual subject specific conference for all.
▪ Providing appropriate support and guidance to Subject Leaders
across the city.

4. Pathfinder Protocols
Pre-Session
Planning:
Presentations delivered on WB will start with a Pathfinder TSA branded slide to welcome and
introduce the aims and outcomes of the session.
Resources:
Subject Leads are responsible for requesting any handouts 2 weeks prior to the training event.

Subject Leads are responsible for the collection of any materials requested, from the Pathfinder
TSA office.
Subject Leads are responsible for collecting/printing an attendance register for their event.
Subject Leads will complete the subject title, date and location prior to the event. This will be
at the event for delegates to sign.
Training Presentations
Presentations are to be submitted a week before training to Pathfinder TSA (Chris Gladstone)
Pathfinder TSA can offer support with preparation of training, with appropriate time notice. If
you would like assistance please contact Pathfinder TSA a minimum of 3 weeks prior to the
event.

Cancellation of training due
to unforeseen circumstances

In case of an emergency contact Pathfinder TSA directly, as
soon as possible:
reception@pathfinder-education.co.uk

01904 411341

cgladstone@archbishopholgates.org

01904 411341

The Session
Dress code: Business dress

Smart, school setting appropriate clothes
Documents:
Pathfinder TSA identity badge and lanyard

Arrival: Aim to arrive 20 minutes before the training
to allow for;
▪ Moving furniture
▪ Setting out of resources/paper
▪ Discussions with staff at the venue

Session Outline
Subject Leader
Aims of the session:

Session overview: How will colleagues work in the session?
Research
Theory
Concept

Discussion

Practical

Case study

collaboration

Pathfinder TSA Good practice: Top tips
Pathfinder TSA Good practice: Top tips

Send presentation(s) ahead of time, to the
venue, to ensure the resource(s) is on site
and is able to be accessed.

Take 1-2 spare copies of handouts for any
additional attendees

Ensure all delegates sign the attendance
register

Quick and Easy Facilitation Tips
1.

Be Prepared
▪ Purpose
▪ Outcome
▪ Process

2. Know Your Role
▪

Remain Neutral

▪

Have a series of planned questions (you may not use them but have them ready)

▪

Give colleagues space and opportunity

3. Involve People
▪

Air

▪

Pair

▪

Share

▪

Pre-meeting assign specialists to agenda items

4. Work with Colleagues
▪

Establish Expectations (1st meeting)

▪

Deal with their issues

5. Be Flexible
▪

Have a plan C

6. Stay Focused
▪

Keep the process moving

▪

Make sure questions are answered

▪

Assign key actions and follow them up

Post training event

▪ Return attendance
register to Pathfinder TSA
office.
▪ Return evaluation forms
(if paper used)

Pathfinder TSA will:
▪ Provide feedback from the evaluation forms
▪ Continue to provide CPD to develop trainer
professional practice

▪ Support, where required, with planning presentations
▪ Update trainers with any changes to branding or
policy

Working with adults…..

Highlights what colleagues want

What areas
do you want
to cover in
this session?

Gives colleagues ownership of the session

Gives leader flexibility

Demonstrates where they have been met
at the end of the session

Space
Jot
Annotate
Doodle

Learning Loops

Skills for Trainers

Fixing Dates
▪ Please could you return dates to Chris Gladstone
for the three/six meetings before we break up for
summer on the 17th of July.
▪ We will then publish dates to Headteachers and
schools informing them. This will help emphasise
the requirement of Subject Leaders to attend these
sessions.

▪ Venues can be at your school, at another school
(rotating) or at AHS in our Teaching Suite.
▪ Headteachers confirmed the following last Friday:
▪ All meetings to be twilight

▪ English and Maths to be half termly, all others
termly
▪ The whole city training will take place in
September 2016

Any Questions?
Values, Care and Achievement lived into being to establish
educational excellence through collaborative partnerships

Primary Teacher Leaders
School

Leader

Course/s

Number or
sessions
(to date)
4

Number of
delegates

Feedback

Acomb Primary School

Angie Walker

Phonics In action

38

Anxiety and attachment
-Mental Health conference
Marking and Feedback (ITT)

1

25

100% of delegates strongly agreed the CPD met
the aims.
100% met intended outcomes

Carr Junior School

Caroline Ryder

Clifton with Rawcliffe
Primary School
Clifton with Rawcliffe
Primary School
Clifton with Rawcliffe
Primary School

Beverly Wright/
Kerry Davis
Beverly Wright

1

9

100% met intended outcomes

Creative Curriculum (ITT)

1

9

100% met intended outcomes

David Timmins

Living History

1

Spring

Clifton with Rawcliffe
Primary School
Clifton with Rawcliffe
Primary School
Danesgate Community

Sarah Dagnell

Science Leader Network

1

Spring

Hannah Stafford

2

Summer

1

25

100% met intended outcomes

Haxby Road Academy

Lesley Thompson

1

43

100% met intended outcomes

Huntington Primary
Academy

Kim Bailey

Developing effective relationships:
Home and school (ITT/NQT/RQT)
Anxiety and attachment
-Mental Health conference
Inclusive Classrooms
(Primary NQT)
Everything you need to know about
being a SENDCo

2

5
6

100% of delegates strongly agreed the CPD met
the aims.

Park Grove Primary
School
Park Grove Primary
School
Park Grove Primary
School

Vicky Hearson

Maths subject leaders

1

34

100% met intended outcomes

Vicky Hearson

Developing Number Skills in Year 2

1

11

100% met intended outcomes

Vicky Hearson

Number In the Early Years Foundation Stage
and Year 1

1

8

100% of delegates strongly agreed the CPD met
the aims.

Poppleton Road Primary
School
Poppleton Road Primary
School

Sally Firth

Everything you need to know about
being a SENDCo
SENCo network days

2

5

2

28
28

100% of delegates strongly agreed the CPD met
the aims.
100% met intended outcomes

Tricia Head

Sally Firth

St Barnabas Primary
School
St Wilfrid’s Primary
School

Brenda Christison

Effective Use of Picture Books at KS2 Session
1 and 2
Everything you need to know about
being a SENDCo

1

0

2

5
6

100% of delegates strongly agreed the CPD met
the aims.

St Wilfrid’s Primary
School
St Wilfrid’s Primary
School
Virtual School for looked
after children
Warter Primary School

Abigail Savage

SENCo network days

2

Abigail Savage

Inference through Art

1

28
28
4

Sarah Clarke

Anxiety and attachment
-Mental Health conference
Maths Leaders
Afternoon session

1

25

100% met intended outcomes
100% met intended outcomes
100% of delegates strongly agreed the CPD met
the aims.
100% met intended outcomes

1

33

100% met intended outcomes

Westfield Primary School

Aimee Bellwood

Everything you need to know about
being a SENDCo

1

5

100% of delegates strongly agreed the CPD met
the aims.

Westfield Primary School

Claire Gomez

Progression in Calculation

1

6

100% of delegates strongly agreed the CPD met
the aims.

Westfield Primary School

Claire Gomez

Effective Deployment of Teaching
Assistants

1

4

100% of delegates strongly agreed the CPD met
the aims.

Woodthorpe Primary
School

Claire Reynolds

Everything you need to know about
being a SENDCo

1

5

100% of delegates strongly agreed the CPD met
the aims.

Woodthorpe Primary
School

Claire Reynolds

SENCo network days

1

28

100% met intended outcomes

Abigail Savage

Katy Lyne

Headlines: Teacher Leaders
14 schools have participated in teacher lead CPD sessions.
20 practicing teachers delivered a total of 22 sessions to 291 delegates.
100% of the advertised intended outcomes were met.
6/22 sessions 100% of participants strongly agreed the CPD met the intended outcomes.
All trainers receive copies of participant feedback to enable reflection and adaption where suggestions were made.
Any specific areas for development have been followed up with individuals and feedback has been given where appropriate.

Secondary School Teacher Leaders

CPD Event
NQT Programme
NQT Programme
RQT Programme
RQT Programme
RQT Programme
RQT Programme
Aspiring Middle Leaders Programme
Aspiring Middle Leaders Programme
Aspiring Middle Leaders Programme
Aspiring Middle Leaders Programme
Outstanding Teacher Programme
Outstanding Teacher Programme
Outstanding Teacher Programme
Outstanding Teacher Programme
Outstanding Teacher Programme
Outstanding Teacher Programme
Senior Leaders Programme
Senior Leaders Programme
Senior Leaders Programme
Senior Leaders Programme
Archbishop of York Leadership Programme
Archbishop of York Leadership Programme
Archbishop of York Leadership Programme
Meeting the Needs
Meeting the Needs
Meeting the Needs
Meeting the Needs

Teacher
Penny McDermott
Steve Lever
Steve Parkinson
Steve Lever
Phil McBride
Mary Griffiths
Tania Andrle
John Bates
Matt Halifax
Helen Dowds
John Tomsett
Steve Parkinson
Sally Glenn
Penny McDermott
John Bates
Katie O’Leary-Hall
Samantha Wilde
Jo Langstaff
Ruth McBride
Jake Capper
Samantha Wilde
Jake Capper
Phil McBride
Rob Pritchard
Alyssia Hayward-Shott
Lindsey Parr
Jess Penn (HLTA)

School
Archbishop Holgate’s
Archbishop Holgate’s
Archbishop Holgate’s
Archbishop Holgate’s
Archbishop Holgate’s
Millthorpe
Millthorpe
Millthorpe
Canon Lee
Archbishop Holgate’s
Huntington
Archbishop Holgate’s
All Saints
Archbishop Holgate’s
Millthorpe
St John Fisher, Harrogate
Archbishop Holgate’s
St John Fisher, Harrogate
St John Fisher, Harrogate
Archbishop Holgate’s
Archbishop Holgate’s
Archbishop Holgate’s
Archbishop Holgate’s
St John Fisher, Harrogate
St John Fisher, Harrogate
Millthorpe
Fulford

Primary Training Opportunities 2015-16

Quick Reference Guide
Primary Autumn Term CPD Courses
The information in these tables is intended for quick reference only.
Full course summaries are available at: www.pathfinder-education.co.uk

Maths
Date and Time
th

29 September 2015
16:00 – 17:00
Pathfinder TSA
29th September 2015
12:00 – 13:30
Westfield Primary School
7th October 2015
09:30-12:30
TBC
8th October 2015
16:00 – 17:30
TBC
23rd November 2015
09:00-12:00 (am)
12:00-15:00 (pm)
Pathfinder TSA
25th November 2015
09:00 – 12:00
TBC
3rd December 2015
16:00-17:30
TBC

Title

Fee

Maths Update Meeting
Kate Sowter
Audience: Maths co-ordinators/class teachers
Progression in Calculation: A visual and practical guide
Claire Wheeler
Audience: Maths co-ordinators/class teachers
Introduction to the Numicon approach and associated
resources.
Karron Young
Audience: Class teachers/HLTAS/TAs
Mathematical Strategy and Challenge: Developing mathematical
thinking for primary and beyond. Series of 6.
Primary consultant.
Audience: Maths co-ordinators. Key Stage 2 teachers.
Maths Leaders Network
Kate Sowter
Audience: Maths co-ordinators

£30

Numicon ‘See it in action’
Karron Young
Audience: Class teachers/HLTAS/TAs
Mathematical Strategy and Challenge: Developing mathematical
thinking for primary and beyond. Series of 6.
Primary consultant.
Audience: Maths co-ordinators. Key Stage 2 teachers.

£45

£30

£45

£30

£100

£30

Primary Training Opportunities 2015-16

English
Date and Time
th

5 October 2015
09:00 – 15:00
Pathfinder TSA
8th October 2015
09:00 – 15:00
Pathfinder TSA
12th October 2015
16:00 – 17:00
Pathfinder TSA
14th October 2015
09:00 – 15:00
Pathfinder TSA
3rd November 2015
12:00 – 14:00
Pathfinder TSA
5th November 2015
09:00-12:00
Pathfinder TSA
6th November 2015
09:00-12:00
Pathfinder TSA
12th November 2015
09:00- 11:00
Acomb Primary School
17th November 2015
09:00 – 15:00
Pathfinder TSA
19th November 2015
12:00 – 14:00
Pathfinder TSA
8th December 2015
12:00 – 15:00
Pathfinder TSA
10th December 2015
12:00 – 15:00
Pathfinder TSA

Title
Teaching Phonics (phases 2-4)
Alison Bailey
Audience: Class teachers/HLTAS/TAs
Teaching Phonics (phases 5-6)
Alison Bailey
Audience: Class teachers/HLTAS/TAs
English Update
Alison Bailey
Audience: English co-ordinators
Grammar at Key Stage 1
Alison Bailey
Audience: Key Stage 1 teachers, HLTAs, TAs
Raising Standards in Reading at Key Stage 1
Alison Bailey
Audience: Key Stage 1 teaching staff
Teaching Spelling: Years 3-4
Alison Bailey
Audience: Year 3 and 4 teaching staff
Teaching Spelling: Years 5-6
Alison Bailey
Audience: Year 5 and 6 teaching staff
Phonics in Action: Year 1
Alison Bailey
Audience: EYFS/KS1 teachers, HLTAs, TAs
English Leaders Network Day
Alison Bailey
Audience: English Co-ordinators
Raising Reading Standards and Enthusiasm in Key Stage 2
Alison Bailey
Audience: KS2 teaching staff
Teaching Grammar Years 3-4
Alison Bailey
Audience: Year 3 and Year 4 class teachers, HLTAs, TAs
Teaching Grammar Years 5-6
Alison Bailey
Audience: Year 5 and Year 6 class teachers, HLTAs, TAs

BESPOKE
Alison is available to run cluster/school standardisation sessions for Reading and Writing.

Fee
£100

£100

£30

£100

£30

£45

£45
(Both for £80)
£30

£100

£30

£45

£45

Primary Training Opportunities 2015-16

Science
Date and Time
22nd September 2015
16:00 – 17:30
Pathfinder TSA
14th October 2015
16:00 – 18:00
Pathfinder TSA
2nd December 2015
09:00 – 15:00
Pathfinder TSA

Title
Making Science Practical
Julie Woolgar
Audience: Science co-ordinators, teachers
Science Fair – The Launch
Primary Science Lead
Audience: Science co-ordinators, teachers
Science Leaders Network Day
Kate Sowter
Audience: English Co-ordinators:

Fee
£30

£30

£100

Bespoke support
Pathfinder TSA are a Science Learning Partner.
Pathfinder are able to utilise the trainers and CPD from a plethora of quality assured Science/STEM professionals.
All primary training is eligible to a 50% reduction in fees (please note previously 70%)
Please email: ksowter@archbishopholgates.org for more information

Pastoral /SEN
Date and Time

Title

Fee

24th September 2015
16:00-18:00
Pathfinder TSA
22nd October 2015
09:00-15:00
Pathfinder TSA

Everything you need to know about being a SENCo: Autumn
£30
Abigail Savage, Kim Bailey, Claire Reynolds, Sally Firth
Audience: New SENCos or SENCos returning to the role
SENDCo Network Day
£100
Abigail Savage, Kim Bailey, Claire Reynolds, Sally Firth
Audience: SENDCOs/Pastoral Leaders
Speech, Language and Communication
4th November 2015
Language Hub
£40 – year fee
(Provisional)
Audience: Any teaching staff involved in delivery of languages in
16:00-18:00
a primary setting.
Training opportunities for Speech, Language and Communication are outlined in the 2015-16 training brochure,
which is available on the Pathfinder website for downloading.
All training programmes have been developed by Gillian Clarke, Advanced Clinical Specialist, York NHS.
For further information please contact Gillian on:01904 724915 Gillian.clarke@york.nhs.uk

Assessment
Date and Time
th

6 October 2015
16:00-17:00
Pathfinder TSA
25th November 2015
09:00 – 15:00
Pathfinder TSA
27th November 2015
09:00 – 15:00
Pathfinder TSA
9th December 2015
16:00-17:00
Pathfinder TSA

Title
Assessment Update Meeting
Primary Consultant
Audience: Assessment Leaders, Senior Leadership
Statutory Assessment at KS1
Primary Consultant
Audience: Senior Leaders, Key Stage 1 leaders, Year 2 teachers
Statutory Assessment at KS2
Primary Consultant
Audience: Senior Leaders, Key Stage 2 leaders, Year 6 teachers
Assessment Update (Formally CSG)
Primary Consultant
Audience: Assessment Leaders, Senior Leadership

Fee
£30

£100

£100

£30

Primary Training Opportunities 2015-16

Primary Enrichment
Date and Time
th

29 September 2015
16:00-17:00
Pathfinder TSA
7th / 20th October 2015
16:00-17:30
Pathfinder TSA
13th October 2015
16:00 – 18:00
TBC
15th October 2015
16:00 – 17:15
TBC
19th October 2015
16:00 – 17:00
Pathfinder TSA
20th October 2015
16:00 – 17:00
Pathfinder TSA
21st / 26th October 2015
16:00 – 18:00
Pathfinder TSA
2nd / 30th November 2015
16:00 – 17:30
Pathfinder TSA
12th November
12:00 – 13:30
Westfield Primary School
12th November 2015
16:00 – 17:00
Pathfinder TSA
1st December 2015
16:00 – 18:00
Pathfinder TSA

Title

Fee

Art and Design Technology Update Meeting
Kate Sowter, Steve Parkinson
Audience: Art and Design Technology Co-ordinators
Mastering Design and Technology
Steve Parkinson
Audience: Art and Design Technology Co-ordinators, class teachers
Computing in Schools Primary Hub Meeting
Pete Dring
Audience: Art and Design Technology Co-ordinators, class teachers
RE Update Meeting
Shabana Jabbar
Audience: RE Co-ordinators
Music Update Meeting
Molly Update
Audience: Music Co-ordinators
History Update Meeting
Primary Consultant
Audience: History Co-ordinators
Creative Curriculum
Vikki Pendry
Audience: Senior leaders, curriculum leads, class teachers
CAD in the Primary Classroom
Steve Parkinson
Audience: Class teachers/HLTAs
Effective Deployment of Teaching Assistants
Claire Wheeler
Audience: Class teachers, NQT/RQT
Geography Update Meeting
Primary Consultant
Audience: Geography Co-ordinators
Developing Inference through Art
Abigail Savage
Audience: English Leaders, class teachers, HLTA

£30

£40 for both
sessions
Annual: £40

£30

£30

£30

£80

£40

£30

£30

£30

Quick Reference Guide
Primary Spring and Summer CPD Courses
The information in these tables is intended for quick reference only.
Full course summaries are available at: www.pathfinder-education.co.uk
Pathfinder TSA Website:
Have you seen?
 Leadership CPD section
 Archbishop of York’s School Leadership Programme
 Updated: Danesgate Community CPD options

All courses on the website have an individual link to EventBrite for
booking. One click takes you directly to the booking page of your course,
which aims to make the process easier for school.
If you would like to be invoiced, please select ‘other payment options’.

If you do not see what you are looking for then please do get in
touch. Pathfinder TSA is happy to discuss your needs and to
develop bespoke CPD for your setting or cluster.

Primary Training Opportunities 2015-16

Assessment
Date and Time

Title

8 February 2016
16:15-17:30
Pathfinder TSA
26th February 2016
09:00-15:00
Pathfinder TSA
12TH February 2016
09:00-15:00
Pathfinder TSA
3rd May 2016
16:15-17:30
Pathfinder TSA
17th March 2016
09:00-15:00
Pathfinder TSA
19th April 2016
13:00-16:00
Pathfinder TSA
25th May 2016
09:00-12:00 or 13:00-16:00
Pathfinder TSA
9th June 2016
09:00-12:00 or 13:00-16:00
Pathfinder TSA
10th June 2016
13:00-15:00
Pathfinder TSA
*NEW*
27th April 2016
8:30-10:00
Pathfinder TSA

Assessment Update Meeting
Alison Bailey
Audience: assessment leaders, senior leaders
Statutory Assessment Key Stage 2
Alison Bailey
Audience: senior leaders, Key Stage 2 leaders, Year 6 teachers
Statutory Assessment Key Stage 1
Alison Bailey
Audience: senior leaders, Key Stage 1 leaders, Year 2 teachers
Assessment Update Meeting
Alison Bailey
Audience: assessment leaders, senior leaders
Statutory Assessment Keys Stage 1
Alison Bailey
Audience: English subject leaders, Year 2 class teachers
Moderation of teacher assessment – writing at Year 6
Alison Bailey
Audience: Year 6 teachers, English subject leaders
Moderation of teacher assessment in writing- Year 6
Alison Bailey
Audience: Year 5 and Year 6 teachers, English subject leaders
Moderation of teacher assessment in writing- Year 2
Alison Bailey
Audience: Year 2 and Year 3 teachers, English subject leaders
Moderation of teacher assessment in reading- Year 2
Alison Bailey
Audience: Year 2and Year 3 teachers, English subject leaders
KS1 and KS2 statutory assessment 2016: Accountability
measures and statutory duties – briefing for headteachers
Alison Bailey
Audience:
Headteachers, Heads of school

th

Fee
£30

£100

£100

£30

£100

£60

£30

£30

£30

£30

BESPOKE
Alison is available to provide:
 In-school support or training for teachers, subject leaders and school leaders on any aspect of statutory
assessment
 School/cluster standardisation and moderation sessions for reading and writing

Primary Training Opportunities 2015-16

English
Date and Time
nd

2 February 2016
09:00-16:00
Clifton With Rawcliffe
School
8th February 2016
09:00-15:00
Pathfinder TSA
10th February 2016
16:15-17:15
Pathfinder TSA
11th February 2016
09:00-15:00
Pathfinder TSA
24th February 2016
09:00-12:00
Pathfinder TSA
25th February 2016
09:00-12:00
Pathfinder TSA
29th February 2016
09:00-12:00 (am)
13:00-15:00 (pm)
9th March 2016
13:00-16:00
Pathfinder TSA
10th March 2016
13:00-16:00
Pathfinder TSA
10th March 2016
09:30-11;30
Acomb Primary School
15th April 2016
09:00-15:00
Pathfinder TSA
20th April 2016
16:15-17:15
Pathfinder TSA
26th April 2016
09:00-12:00
Pathfinder TSA
5th May 2016
09:30-11;30
Acomb Primary School
15th June 2016
09:00-12:00 (am)
13:00-15:00 (pm)

Title

Fee

Talk Boost 1
Beverley Wright
Audience: EYFS/KS1 Teachers, HLTAs, SENCos

£100

Teaching Grammar at Key Stage 1
Alison Bailey
Audience: Key Stage 1 teachers, HLTAs, TAs
Leading Standardisation in reading and writing in your school or
cluster
Alison Bailey
Audience: English subject leaders, senior leaders
High Profile Event
Raising Boys’ Achievement
Gary Wilson
Audience: English subject leaders, senior leaders, class teachers
Achieving the expected standard in writing at Year 6
Alison Bailey
Audience: Year 6 class teachers, English subject leaders
Achieving the expected standard in writing at Year 2
Alison Bailey
Audience: Year 2 class teachers, English subject leaders
English Leaders Network Day
Alison Bailey
Audience: English subject leaders
Achieving the expected standard in reading at Year 2
Alison Bailey
Audience: Year 2 class teachers, English subject leaders
Achieving the expected standard in reading at Year 6
Alison Bailey
Audience:, Year 6 class teachers, English subject leaders
Phonics In Action
Angie Walker
Audience: EYFS/KS1 teachers, HLTAs, TAs
Teaching Phonics Effectively
Alison Bailey
Audience: Teachers, HLTAs, TAs teaching phases 2-5
English Update Meeting
Alison Bailey
Audience: English subject leaders
Phonics Screening Check
Alison Bailey
Audience: Year 1 and Year 2 teachers, English subject leaders
Phonics In Action
Angie Walker
Audience: EYFS/KS1 teachers, HLTAs, TAs
English Leaders Network Day
Alison Bailey
Audience: English subject leaders

£100

Please note there is a
cost to purchase the
accompanying kit.

£30

£50

£60

£60

£100

£60

£60

£30

£100

£30

£60

£30

£100

Primary Training Opportunities 2015-16
16th June 2016
09:30-11;30
Acomb Primary School
6th July 2016
09:00-15:00
Pathfinder TSA

8th July 2016
09:00-15:00
Pathfinder TSA

Phonics In Action
Angie Walker
Audience: EYFS/KS1 teachers, HLTAs, TAs
Teaching Phonics in Reception
Alison Bailey
Audience:
Teachers and TAs moving into Reception
NEW – requested by subject leaders
Teaching Phonics in KS1
Alison Bailey
Audience:
Teachers, HLTAs, TAs moving into KS1
NEW – requested by subject leaders

£30

£100

£100

BESPOKE
Alison is available to:
 provide support for subject leaders and SLTs in action planning, monitoring, work scrutinies, lesson
observations, learning walks etc;
 In-school training on aspects of English, assessment, history, geography
 School/cluster standardisation and moderation sessions for reading and writing

Maths
Date and Time
4th February 2016
16:00-17:30
Knavesmire Primary School
8th February 2016
13:00-15:00
Pathfinder TSA
23rd February 2016
09:00-12:00 (am)
12:00-15:00-15:30 (pm)
Pathfinder TSA
1st March 2016
09:30-12:30
Pathfinder TSA
17th March 2016
16:00-17:30
St Oswald’s Primary School
18th April 2016
16:15-17:15
Pathfinder TSA
28th April 2016
16:00-17:30
Poppleton Road Primary School
15th June
16:00-18:00
St Barnabas C E Primary School

Title

Fee

Mathematical Strategy and Challenge
Alan Easterbrook
Audience: Maths co-ordinators, Key Stage 2 teachers
Number In the Early Years Foundation Stage
Vicky Hearson
Audience: EYFS/KS1 teaching staff/maths co-ordinators
Maths Leaders Network
Chair - Kate Sowter
Audience: Maths co-ordinators

£30

Mathematical Strategies for Year 6 – Number 1
Alan Easterbrook
Audience: Year 6 teachers
Mathematical Strategy and Challenge
Alan Easterbrook
Audience: Maths co-ordinators, Key Stage 2 teachers
Maths Update Meeting
Kate Sowter
Audience: Maths co-ordinators/class teachers
Mathematical Strategy and Challenge
Alan Easterbrook
Audience: Maths co-ordinators, Key Stage 2 teachers
Painting the World By Numbers
Vikki Pendry
Audience: Maths co-ordinators, Key Stage 2 teachers, HLTAs

£60

£30

£100

£30

£30

£30

£40
Can use Global
Learning
E Credits

Primary Training Opportunities 2015-16
16th June 2016
16:00-17:30
Rufforth Primary School
22nd June 2016
09:00-12:00 (am)
12:00-15:00-15:30 (pm)
Pathfinder TSA

Mathematical Strategy and Challenge
Alan Easterbrook
Audience: Maths co-ordinators, Key Stage 2 teachers
Maths Leaders Network
Chair - Kate Sowter
Audience: Maths co-ordinators

£30

£100

Primary Enrichment
Date and Time
29th February 2016
16:15-17:15
Pathfinder TSA
2nd March 2016
16:15-17:15
Pathfinder TSA
4th March 2016
13:00-16:00
Clifton With Rawcliffe
Primary School
13th April 2016
16:15-17:15
Pathfinder TSA
27th April 2016
16:15-17:15
Pathfinder TSA
24th May 2016
16:00-17:00
Tang Hall Primary School
13th June 2016
16:15-17:15
Pathfinder TSA
6th June 2016
16:15-17:15
Pathfinder TSA
11th July 2016
16:15-17:15
Pathfinder TSA

Title
RE Update Meeting
Shababa Jabbar
Audience: RE co-ordinators
Geography Update Meeting
Alison Bailey
Audience: Geography co-ordinators
Key Event
Living History
David Timmins
Audience: Teachers and HLTAs
Art Update Meeting
Kate Sowter
Audience: Art co-ordinators, class teachers
History Update Meeting
Alison Bailey
Audience: History co-ordinators
Twitter for Schools
Jenny Sturgeon and Kate Sowter
Audience: IT co-ordinators and senior leaders
Geography Update Meeting
Alison Bailey
Audience: Geography co-ordinators
Music Update Meeting
Molly Newton
Audience: Music co-ordinators
RE Update Meeting
Shababa Jabbar
Audience: RE co-ordinators

Fee
£30

£30

£40

£30

£30

£10

£30

£30

£30

Primary Training Opportunities 2015-16

Science
Date and Time
th

26 January 2016
16:00-18:00
Pathfinder TSA
8th March 2016
09:00-12:00 (am)
13:00-15:00 (pm)
26th May 2016
16:00-18:00
Pathfinder TSA
27th June 2016
09:00-12:00 (am)
13:00-15:00 (pm)

Title

Fee

Science Fair
Sue Atkinson
Audience: Science co-ordinators, teachers
Science Leaders Network Day
Audience: Science co-ordinators

£30

Science Fair
Sue Atkinson
Audience: Science co-ordinators, teachers
Science Leaders Network Day
Audience: Science co-ordinators

£30

£100

£100

Bespoke
Pathfinder TSA is a Science Learning Partner.
Pathfinder are able to utilise the trainers and CPD from a plethora of quality-assured Science/STEM professionals.
All primary training is eligible for a 50% reduction in fees (please note previously 70%).
Please email: ksowter@archbishopholgates.org for more information.

SEN /Pastoral
Date and Time
14th January 2016
16:00-18:00
Pathfinder TSA
25th January 2016
13:00-15:00
Pathfinder TSA
9th February 2016
09:00-16:00
Hilton, York
10th February 2016
09:00-12:00 (am)
13:00-15:00 (pm)
7th June 2016
09:00-12:00 (am)
13:00-15:00 (pm)
21st April 2016
16:00-18:00
Pathfinder TSA

Title

Fee

Everything you need to know about being a SENCo: Spring
Audience: New SENCos or SENCos returning to the role

£30

Maximising Progress: Pupil Premium Strategies
Karron Young (CYC)
Audience: Senior Leaders, phase Leaders, class teachers
High Profile Event
Let’s Talk About…Mental Health
Full day event, Key Speakers
8 practical workshops
SENCo Leaders Network Day
Audience: SENCOs/pastoral leaders

£40

SENCo Leaders Network Day
Audience: SENCOs/pastoral leaders

£100

Everything you need to know about being a SENCo: Summer
Audience: New SENCos or SENCos returning to the role

£30

£200

£100

Speech, Language and Communication
Training opportunities for Speech, Language and Communication are outlined in the 2015-16 training brochure,
which is available on the Pathfinder website for downloading.
All training programmes have been developed by Gillian Clarke, Advanced Clinical Specialist, York NHS.
For further information please contact Gillian on:01904 724915 Gillian.clarke@york.nhs.uk

Primary Training Opportunities 2016-17

Provisional Overview
Please note: The core programme outlined below will be developed over the summer term
in response to your feedback and the identified school development priorities.

Assessment
A full range of training and support sessions will be offered to support schools in their preparation for statutory
assessment. The pattern, dates and content of the training will be finalised as the DfE publish information about
the approach for the 2016-17 cycle.

Date and Time
Autumn
Spring
Summer
Autumn 2

Autumn 2

Spring 2

Spring

Spring

Spring and Summer

Spring and Summer

Title

Fee

Assessment Update Meeting
Alison Bailey
Audience: assessment leaders, senior leaders
Statutory Assessment Key Stage 1
Alison Bailey
Audience: Year 2 teachers, assessment co-ordinators, key stage 1 leaders
Statutory Assessment Key Stage 2
Alison Bailey
Audience: Year 6 teachers, assessment co-ordinators, key stage 2 leaders
Preparing for the Phonics Screening Check
Alison Bailey
Audience: English subject leaders, Year 1 teachers, Year 2 teachers
Moderation of Teacher Assessment – Reading at Year 2
Alison Bailey
Audience: Year 2 teachers, English subject leaders, SLT
Moderation of Teacher Assessment – Reading at Year 6
Alison Bailey
Audience: Year 6 teachers, English subject leaders, SLT
Moderation of Teacher Assessment – Writing at Year 2
Alison Bailey
Audience: Year 2 teachers, English subject leaders, SLT
Moderation of Teacher Assessment – Writing at Year 6
Alison Bailey
Audience: Year 6 teachers, English subject leaders, SLT

BESPOKE
Alison is available to provide:
 In-school support or training for teachers, subject leaders and school leaders on any aspect of statutory
assessment
 School/cluster standardisation and moderation sessions for reading and writing

Primary Training Opportunities 2016-17

English
Date and Time
Autumn 1
Spring 1
Summer 2
Autumn 2
Spring 2
Summer 1

Title
English Leaders Network Day
Alison Bailey
Audience: English subject leaders
English Update Meeting
Alison Bailey
Audience: English subject leaders
Talk Boost 1
Beverley Wright
Audience: EYFS/key stage 1 teachers, HLTAs, SENCos
Early Talk Boost
Beverley Wright
Audience: EYFS/key stage 1 teachers, HLTAs, SENCos

Autumn 1

Autumn 1

Autumn 1
(Requested by
subject leaders)
Autumn 1
(Requested by
subject leaders)
Autumn 1
(Requested by
subject leaders)
Autumn 1
(Requested by
subject leaders)
Autumn 2

Autumn 2
(Requested by
subject leaders)
Autumn 2
(Requested by
subject leaders)
Autumn 2
(Requested by
subject leaders)
Autumn 2
(Requested by
subject leaders)

Phonics In Action
Angie Walker
Audience: EYFS/key stage 1 teachers, HLTAs, TAs
Teaching Phonics in Reception
Alison Bailey
Audience: reception teachers, HLTAs, TAs
Teaching Phonics in Y1
Alison Bailey
Audience: key stage 1 teachers, HLTAs, TAs
Teaching Decoding and Fluency at Key Stage 1
Alison Bailey
Audience: reception teachers, HLTAs, TAs
Planning and Teaching Whole Class Reading at Key Stage 2
Alison Bailey
Audience: key stage 2 teachers
Teaching Spelling at Key Stage 1
Alison Bailey
Audience: key stage 1 teachers
Teaching Spelling at Key Stage 2
Alison Bailey
Audience: key stage 2 teachers
Phonics Intervention at Key Stage 2
Alison Bailey
Audience: key stage 2 teachers (and TAs attending with teachers)
Practical ideas for Reading Journal Activities
Alison Bailey
Audience: English subject leaders, Year 2 class teachers
Teaching Children to Draft and Edit their Writing
Alison Bailey
Audience: English subject leaders, key stage 1 and 2 teachers
Practical Ideas for Teaching Grammar at Key Stage 1
Alison Bailey
Audience: key stage 1 teachers
Practical Ideas for Teaching Grammar at Key Stage 2
Alison Bailey
Audience: key stage 2 teachers

Fee

£100
Please note that
there is cost to
purchase the
accompanying kit.

£100
Please note that
there is cost to
purchase the
accompanying kit.

Primary Training Opportunities 2016-17

English
Date and Time
Spring 1

Spring 1

Spring 2
(Requested by
subject leaders)

Title

Fee

Teaching Phonics Effectively
Alison Bailey
Audience: teachers, HLTAs, TAs delivering phases 2-5
Practical ideas for teaching Non-fiction Writing Structure
Alison Bailey
Audience: key stage 1 and 2 teachers
Practical Ideas for Teaching Reading Comprehension at Key Stage 2
Alison Bailey
Audience:
English subject leaders, key stage 2 teachers

BESPOKE
Alison is available to:
 provide support for subject leaders and SLTs in action planning, monitoring, work scrutinies, lesson
observations, learning walks etc;
 In-school training on aspects of English, assessment, history, geography
 School/cluster standardisation and moderation sessions for reading and writing

EYFS
Date and Time

Title

Fee

Pathfinder will be working with CYC to support the effective provision of EYFS training opportunities.

Mental Health
Date and Time

Title

Fee

Let’s Talk About…Mental Health
Full day event, Key Speakers and workshops
Pathfinder will be working with CYC to develop relevant training opportunities in this area.

Mathematics
Date and Time
Series of 6 half
termly events
Autumn
Spring
Summer
Autumn
Spring
Summer

Title
Mathematical Strategy and Challenge
Alan Easterbrook
Audience: Maths co-ordinators, key stage 2 teachers
Maths Leaders Network
Chair - Kate Sowter
Audience: Maths co-ordinators
Maths Update Meeting
Kate Sowter
Audience: Maths co-ordinators/class teachers
Make progress in Maths: Key Stage 2
Audience: Maths co-ordinators/class teachers
Number in EYFS and Key Stage 1
Audience: Maths co-ordinators/class teachers

Fee

Primary Training Opportunities 2016-17

Science
Date and Time
Autumn
Autumn
Autumn
Autumn/Summer
Autumn/Summer

Spring
Spring
Summer

Title

Fee

Science Leaders Network Day
Audience: science co-ordinators
Practical Science EYFS
Audience: EYFS teachers, HLTAs, TAs
Practical Science Key Stage 1
Audience: key stage 1 teachers, HLTAs, TAs
Establishing STEM clubs
Audience: science co-ordinators, teachers, HLTA/TAs
Teaching Enquiry through Mysteries Incorporated
Maintaining and sustaining curiosity in science
Audience: science co-ordinators, key stage 2 and 3 teachers
Science Leaders Network Day
Audience: Science co-ordinators
Practical Science Key Stage 2
Audience: key stage 2 teachers, HLTAs, TAs
Science Leaders Network Day
Audience: Science co-ordinators

Pastoral /SEN
Date and Time
Autumn
Spring
Summer
Autumn
Spring
Summer

Title
Everything you need to know about being a SENCo: Autumn
Audience: new SENCos or SENCos returning to the role
SENCo Leaders Network Day
Audience: SENCOs/pastoral leaders

Fee

Primary Training Opportunities 2016-17

Primary Enrichment
Date and Time
Autumn

Autumn
Spring
Summer
Autumn
Spring
Summer
Autumn
Spring
Summer
Autumn
Spring
Summer
Autumn
Spring
Summer

Title

Fee

Engaging Parents, Building Relationships Inside and Outside School
Hannah Stafford
Audience: NQTs, returning to teaching, ITT trainees
Geography Update Meeting
Alison Bailey
Audience: Geography co-ordinators
Art, Design and Technology Update Meeting
Kate Sowter
Audience: Art, Design and Technology co-ordinators, class teachers
Music Update Meeting
Molly Newton
Audience: Music co-ordinators
History Update Meeting
Alison Bailey
Audience: History co-ordinators
Religious Education
Subject knowledge development sessions.
Audience: RE co-ordinators, class teachers

Speech, Language and Communication
All training programmes have been developed by Gillian Clarke, Advanced Clinical Specialist, York NHS.
For further information please contact Gillian on:01904 724915 Gillian.clarke@york.nhs.uk

April 2016
Wk
13

14

15

All CPD can be booked on line at www.pathfinder-education.co.uk

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday

Sunday

28

29

30

31

1

2

3

Holiday

Holiday

Holiday

Holiday

Holiday

4

5

6

7

8

9

10

Holiday

Holiday

Holiday

Holiday

Holiday

11

12

13

14

15

16

17

Twilight

Twilight

Teaching Phonics Effectively

23

24

30

1

Twilight
Senior Leader Programme Sixth
Form Success and Challenge

16

17

Primary Art/DT update meeting Archbishop of York's Leadership
Programme: Preparing for your
School
20
21 Visit

18

19

Twilight:

Afternoon 1-4

Twilight:

Twilight:

Primary Maths update meeting

Moderation of Y6 Writing

Primary English Update

Aspiring Middle Leaders
Programme - Ask the experts

Twilight:

SECONDARY NQT - Effective
Teaching & Learning

Everything you need to know
about being a SENCo: Summer

PRIMARY NQT - Effective
Teaching & Learning

27

28

Afternoon 1-4pm

Morning 9-12

Twilight

Twilight

Practical Headship Working
with Governors:

Y1 & Y2 Preparing for the
phonics screening check

Primary History Update
Meeting

Mathematical Strategy and
Challenge- hosted at Poppleton
Road Primary School

Archbishop of York's Leadership
Programme: New to Leadership
and System Leadership

MIS (CYC) training

9:30-11:30

4-6

26

Senior Leadership Programme
Resonant Leadership

22

1-3

25

Twilight

Full day training

29

Pathfinder TSA: Participant Evaluation Form
CPD Title:

Date:

Name:

School/Setting:

Contact email:

Twitter Handle:

Position in school:

1. Achievement of CPD Outcomes
To what extent were the
Strongly
agree
stated outcomes achieved
Please add a comment:

Agree

Disagree

Strongly
disagree

Agree

Disagree

Strongly
disagree

2. Quality of CPD
Strongly
agree
The facilitators displayed a
high level of knowledge
The facilitators were
responsive to people’s needs
The CPD was well organised
and well planned
The delivery of the CPD was
inspirational/motivational
I would recommend this CPD
to a colleague
Please add a comment

3. Please comment how this CPD will meet your own needs, your school/departments
objectives and improve student outcomes.
Self/ School:

Students:

4. Impact of CPD
Please rate how this CPD will
help you:
Meet my professional
development needs and
objectives
Meet priorities and objectives
in provision/role
Meet other school priorities
and objectives
Improve student outcomes

Strongly
agree

Agree

Disagree

Strongly
disagree

5. How could this session have been improved?

6. Your future needs
What would you like covered in future CPD?

7. Administration/Accommodation/Resources
Excellent
Quality of information
prior to visit
Finding the venue
Facilities at the venue
Your welcome to the venue
The food/refreshments (if
applicable)
Resources/ other
Please Add a comment:

Good

Average

Below
Average

Very poor

Subject Leader Meetings - 2015 to 2016
Attendance in Term 1

Subject Leaders Meetings - 2015 to 2016

Greg Maloy

1

1

Computing - 1

Chris Charles

1

1

Design & Technology - 1

Adrian Crawford

3

Drama - 1

Valerie Cox

English - 1a

-

1

1

-

7

A

-

1

-

A

A

2

1

7

1

1

1

1

A

1

A

1

A

6

Chloe Dolphin & Nicola Goodwill

2

A

A

1

1

1

1

A

1

7

English - 1b

Chloe Dolphin & Nicola Goodwill

1

A

A

2

3

2

3

A

3

14

Food & Textiles - 1

Sue Leach & Garry Littleword

2

2

1

4

2

2

A

1

2

16

Geography - 1

Jane Elsworth

1

1

1

A

1

A

1

1

1

7

History - 1

Ruth Lingard

A

2

1

1

2

1

1

3

A

11

Maths - 1a

Phil McBride

-

2

-

1

-

1

-

-

-

Maths - 1b

Phil McBride

1

2

A

1

A

A

A

-

1

5

MFL - 1

Liz Power & Emma Archer

-

1

1

1

1

-

1

2

1

8

Music - 1

Clare Morrison

1

1

1

A

PE - 1

Nick Turnbull & Ruth Matthewson

-

1

1

1

-

-

1

1

-

5

RE - 1

Shabana Jabbar

-

1

-

1

1

-

A

A

1

4

Science - 1

Paul Davies

A

1

-

2

1

-

-

-

1

5

SENd - 1

Mary Griffiths

2

-

1

1

1

-

1

1

2

Key:
A - Apologies Given
Dash - No contact made from school

Total

1

A

Applefields

1

Danesgate

1

York High

1

Millthorpe

A

Manor

1

Canon Lee

Joseph Rowntree

Archbishop Holgate's

Business Studies - 1

Huntington

Subject Leads

Fulford

Subject

All Saints

Attendance - Term 1

4

1

1

5

4

-

9

Subject Leads – Snapshots
English Subject Leaders have a whole programme of events over the year to look at
new assessment, intervention and curriculum developments.
Maths Subject Leaders (and a number of other subject areas) are looking at how
to assess students without levels.
History Subject Leaders had their first meeting with a talk from Ian Dawson who
writes a large number of the GCSE and A Level History text books.
Food & Textiles Subject Leaders had 16 people at their meeting and are working on
how they can do practical training sessions for staff in preparation for the new GCSEs.
Music Subject Leaders have decided to do some workshops for peripatetic music
teachers to see how they can work together to support students in their GCSE
coursework.

www.pathfinder-education.co.uk

Secondary CPD Programmes Courses - 2015 to 2016

Attendance

Non CYC Schools

14

5

(3)

15

5

3

3 (1)

3 (1)

AML

AML-2-1516 - QA and day to day leadership

11

9

09/11/2015

OT

OT-1-1516 - Developing the growth mindset

10

9

10/11/2015

RQT

RQT-2-1516 - Planning for progress

26

18

11/11/2015

NQT

NQT-1516-3S - Behaviour & Classroom management

30

17

16/11/2015

SL

SL-2-1516 - Closing the Gap and Rasing attainment

17

09/12/2015

SL

SL-3-1516 - Building Capacity, Managing Colleagues &
Challenging Conversations

15

09/12/2015

AML

AML-3-1516 - Understanding Data

15

13

2

7 (1)

1

2

Tadcaster Grammar

(3)

05/11/2015

(3)

Westfield

2

5

2

(2)

Warter

5 (1)

11

2

Headlands

1

11

1

St Aelred's

2

AML-1-1516 - Developing an awareness of the role

Osbaldwick

1

9

AML

Wilberfoss

3 (1)

10

22/10/2015

St George's RC

2

SL-1-1516 - Introduction & Orientation

(1)

Skelton

2

1 (1)

SL

1

Applefields

1

20/10/2015

1

Danesgate

4

10

York High

1 (2)

2

7

10

Millthorpe

5

19

OT-1-1516 - What does outstanding look like?

Manor

(2)

2

RQT-1-1516 - Establishing a postive climate for learning

OT

Joseph Rowntree

Fulford

(3)

6

RQT

13/10/2015

Huntington

Canon Lee

Huntington Academy

CYC - Primary

3 (1)

29/09/2015

Totals

CYC

Archbishop Holgate's

Course Title

All Saints

Programme

Total Attendees

Date

Total Signed Up

CYC - Secondary - Mainstream

1
1

1
(2)

2

1

(1)

1
1

41(3) 18(13) 1 (4)

1

1

1

3

1

3

1

1 (1)

1

2 (1)

1

1

1

1

1

2

4

4

1

4
2

3 (2)

Secondary CPD - Evaulation Summary

1. Achievement of CPD Outcomes:
Outcomes achieved?

1.3

1.4

2. Quality of the CPD
Facilitator displayed high level of knowledge
Facilitator was reponsive to needs
CPD well planned & organised
Delivery of CPD well planned and organised
Recommend the CPD to a colleague

1.1
1.3
1.2
1.5
1.5

4. Impact of the CPD
Will help meet professional needs
Will help meet priorities in my role
Will help meet school priorities
Will help improve student outcomes
7. Administration, Accomodation and Resources
Quality of information prior to visit
Finding the venue
Facilities at the venue
Your welcome to the venue
Food / Refreshments
Resources / other

Presenter

Overall Average:

10/11/2015

09/11/2015

22/10/2015

Phil McBride

John Tomsett

Matt Halifax

1.2

1.2

1.3

1.2
1.1
1.1
1.2
1.2

1.0
1.0
1.0
1.1
1.2

1.1
1.1
1.1
1.3
1.3

1.4
1.5
1.5
1.6

1.3
1.3
1.3
1.5

1.2
1.2
1.2
1.2

1.5
1.5
1.8
1.4
1.5
1.6

1.4
1.1
1.1
1.0
1.1
1.1

1.5

1.2

RQT-1-1516: Recently Qualfied
Teachers - Establishing a
Positive Climate for Learning

16/11/2015
Craig
Parkinson

OT-1-1516: Outstanding
Teachers - What does
Outstanding look like?

Sam Wilde

AML-1-1516: Aspiring Middle
Leaders Programme Developing an awareness of
the role of Middle Leadership

SL-2-1516: Senior Leaders Closing the Gap & Raising
Attainment

09/12/2015

OT-2-1516: Outstanding
Teachers - Developing the
Growth Mindset

SL-3-1516: Senior Leaders Building Capacity, managing
colleagues and dealing with
challenging conversations

09/12/2015
Helen Dowds

Event (inc Code)
Date

RQT-2-1516: Recently Qualfied
Teachers - Planning for
Progress

AML-3-1516: Aspiring Middle
Leaders - Understanding Data

2015 - 2016

13/10/2015
Steve
Parkinson

22/09/2015

1.3

1.6

1.2

1.0
1.0
1.1
1.1
1.1

1.1
1.2
1.1
1.4
1.2

1.2
1.2
1.1
1.3
1.2

1.2
1.2
1.2
1.2
1.2

1.4
1.4
1.4
1.3

1.3
1.3
1.4
1.3

1.6
1.8
1.7
1.8

1.4
1.6
1.6
1.5

1.2
1.2
1.2
1.2

1.5
1.2
1.3
1.2
1.5
1.2

1.4
1.4
1.1
1.1
1.2
1.3

1.4
1.7
1.8
1.4
1.3
1.6

1.7
1.2
1.1
1.1
1.3
1.5

1.2
1.0
1.0
1.0
1.1
1.3

1.5
1.2
1.0
1.0
1.0
1.0

1.2

1.2

1.3

1.4

1.3

1.1

Steve Lever

Pathfinder CPD: Positives
‘A streamlined one stop shop for CPD’
Dynamic service
Excellent primary team who know what is going on and
know how to quickly react to a new government initiative
Range and quality of CPD offered
On trend CPD
Bespoke sessions
Flexibility
Alison B– excellent!
Fantastic that you appointed Alison!
Ethos: genuinely give positive praise/constructive feedback
to all
Kate’s enthusiasm
Twilights enable staff to attend
Mental Health Conference
Communication with Pathfinder office
Welcoming and positive staff
Facilities have developed to match the need
Willing to listen and responds quickly
Very responsive to feedback
Folders will be great and make admin back in school much
easier.
Teacher led CPD has had a massive impact on the
confidence of teachers.
Great opportunity for a subject specialist to share skills in
the ‘hub’.
Secondary subject leader meetings have been invaluable

CPD Training

Pathfinder CPD:
Barriers

Organisational factors:
Accessible
All very good
Half day and twilights over full days- where possible
Excellent administration
Cost:
Affordable
cost
Happy with the cost
Cost of conference—use local to offer at lower cost?
Content and delivery:
Responded to need.
Use of teachers enables best practice sharing
All very topical
(LA feedback) ; Do schools still want Mike, John and Gary to
chair/agenda/deliver CLG,T&L Leads and Post 16?
Impact and Evaluation:
(LA feedback) Important to develop quality assurance protocol with the
LA to provide external evaluation to support feedback to schools
forum.

Funding streams—CPD needs to remain affordable
Finance– declining budget
Releasing staff
Secondary (LA feedback)
Differentiate between Teaching and Learning and more
generic T&L CPD.

Keep:
Teacher led sessions
Needs led CPD
Statutory aspects– Assessment
Subject leader network meetings
Core subjects
Moderation training
Level 6 Maths challenge group
Mental Health Conference
Kate– don’t know others as well,
but I do think Kate has been
amazing. She always listens and
comes back to us straight away.

Add
Hosting LA heads briefings
Moderation for all year groups
Depth, mastery, challenge in
Primary English
More able/provision/Leadership
Science– more
Safe guarding for designated CP
lead
Child protection
MSA training (at school setting)
Behaviour support
Headteachers training
-Moral purpose (new to Headship)
Heads working on task together
Virtual School training offer
Accredited courses
Academy conversion– information
sessions
Potential governance
Prevent
A ‘Alison like’ Maths expert
Can Pathfinder consider a
conference for HTs (residential)
New GCSE— city wide working
groups to establish SoW outlines?

Schools have responsibility to monitor the impact of CPD.
‘Thanks so much for a fantastic year! Every teacher receiving and
delivering training has grown through it; it is truly teacher led. Your
ethos and approach is just right and this underpins all you do.
Fabulous!’

City of York ‐ CPD Programme: Hosted by Pathfinder/AHS
Area of Work
1

2

3

4

Core Staffing
Headteacher
Head of Teaching School
Primary Co‐Ordinator
Primary Delivery
Secondary Co‐Ordinator
Administrator

Cost
£195,000
Andrew Daly
Jake Capper
Kate Sowter
Alison Bailey
Chris Gladstone
Nicola Day

Secondary Focused
Subject Specific
‐ Paid to 8 Schools
Teaching Learning & Career
Progression
Other
External Trainers
Support Staff
IT
Other Support
Infrastructure
Income from Courses

TOTAL COST

Notes

‐ Cater/Print etc

‐ 1 day pw
‐ 1 day pw
‐ 5 day pw
‐ 3 day pw
‐ 3 day pw
‐5 days pw (TTO)

£24,000
£30,000

£15,000
£5,000
£2,500
£11,000
£50,000
‐£100,000
£232,500

AGREED FUNDING FROM CITY OF YORK COUNCIL (Maxine Squires & Richard Hartle)
Period
Apr 15‐Aug 15
Sep 15‐Mar 16
TOTAL

Amount
£70,000
£156,680
£226,680

Agenda Item 8

Schools Forum

25 April 2016

Report of the Director Children’s Services, Education & Skills and the Director of Customer &
Business Support Services
SCHOOL AND HIGH NEEDS NATIONAL FUNDING FORMULA CONSULTATIONS
Summary
1

This report provides the Schools Forum with an overview of the Department for Education’s
(DfE) consultation on their proposed school and high needs national funding formulae and
related reforms. Attached at Annex 1 is the DfE’s document setting out the case for change and
their consultation summary. The full consultation documents can be found at:
Schools National Funding Formula Consultation
High Needs Funding Formula and Reform Consultation
Background

2

The DfE launched its consultation on 7 March and are running the consultation in two stages.
This first stage outlines the principles by which the formulae will be set and the building blocks
of the national funding formulae for schools and high needs. The high needs funding
consultation also responds to other proposals in the report of the special educational needs
(SEN) funding research carried out last year by Isos Partnership. The first stage consultation
will close on 17 April 2016.

3

The DfE will publish the response to the first stage consultation alongside the launch of the
second stage consultation, although no date has been published for this yet. The second stage
will focus on the detailed design of the formulae and will show how the new formulae will impact
on the funding of schools and local authorities (LAs). The DfE have also indicated that they
expect to consult on a national funding formula and associated reforms for early years later this
year.
Schools Consultation Highlights
Principles Underpinning the Reforms

4

The DfE have set out seven principles that they believe should underpin the proposals
described in the consultation, these are:
• A funding system that supports opportunity
• A funding system that is fair
• A funding system that is efficient
• A funding system that gets funding straight to schools
• A funding system that is transparent
• A funding system that is simple
• A funding system that is predictable

Structure of the Proposed Arrangements
5

The Dedicated Schools Grant (DSG) provides the LA with its principal funding for education,
and the future of the DSG is the main focus of the funding reforms. The DSG is currently
divided into 3 blocks; schools, high needs and early years. This consultation proposes to create
a fourth block known as the central schools block which would contain funding for LA central
schools services, historic commitments and the retained rate of the Education Services Grant
(ESG). The pupil premium will continue as a separate grant, protected until the end of 2019/20.

6

The DfE intend to move to a school level national funding formula, with a much reduced role for
LAs in determining schools’ funding. This is termed a ‘hard’ national funding formula and will be
introduced fully in 2019/20. This would remove the requirement for LAs to set a local formula
and will require a change to the School Standards & Framework Act 1998.
Funding Formula Factors

7

The DfE propose to construct the national funding formula based on four building blocks to
reflect different types of school costs:
• Per-Pupil Costs: A core funding allocation per pupil (AWPU) with separate rates for each
primary pupil (covering KS1 & KS2), KS3 pupil and KS4 pupil.
• Additional Needs: Reflecting the higher costs of supporting pupils with additional needs.
The DfE propose to use indicators for socio-economic deprivation, low prior attainment and
English as an additional language (EAL) as formula factors.
• School Costs: To take account of costs that apply at school level and would comprise lump
sum and sparsity factors, with a second element related to LA historic spend on business
rates, premises factors and growth.
• Geographic Costs: Recognising that school costs vary by geographic location, and would
include an area cost adjustment to be used as a multiplier. This factor would not apply to
historic spend factors (rates, premises factors and growth).

8

In constructing the building blocks outlined above, the DfE are proposing to keep 11 of the 14
factors that LAs can currently include in their local formulae, and add a new factor to recognise
in year growth in pupil numbers. Three of the current optional factors will be excluded, looked
after children, mobility and post 16. York currently uses both looked after children and mobility
as formula factors, although only a relatively small amount is allocated through both. The DfE
propose to increase the rate of pupil premium plus for looked after children to mitigate the
removal of this factor. It is not until the second stage of the consultation that any values will be
attached to each of the proposed factors.
Transitional Arrangements

9

In order to maintain stability for schools and LAs, the transition to a hard national funding
formula will be phased in. For the first two years, 2017/18 and 2018/19, the DfE propose to
allocate the schools block to LAs by aggregating the budgets of each school within the LA
(calculated according to the national formula) to create the schools block. This is termed the
‘soft’ national funding formula.

10

During the 2 year transition phase of the soft formula, the LA has the option of continuing to
distribute funding to schools according to the local formula, within parameters set nationally and
in consultation with the Schools Forum.

11

In order to reflect past spending decisions by LAs, the DfE will carry out an exercise to ‘rebaseline’ the four DSG blocks based on planned spend in 2016/17, rather than how the funding
is currently allocated to the LA. LAs will be required to pass on all of their new schools block
funding to schools, and the current flexibility to move funding between blocks will be removed.

12

There is likely to be a national minimum funding guarantee (MFG), but as some LAs will receive
less funding in 2017/18 than they had in 2016/17, they may be able to set a local MFG that
allows greater losses than the national MFG, depending on the outcome of this consultation.

13

There will be a continuing role for schools forums in 2017/18 and 2018/19 and there appears to
be no intention to change the functions during this period. In advance of the introduction of the
hard formula, the DfE will carry out a first principles review of the role, functions and
membership of schools forums.

14

The ability to de-delegate funding for maintained schools will continue through the transition
phase but will be withdrawn in 2019/20. If LAs wish to continue to provide these services they
can do so as a traded service.

15

The DfE has worked with national head teacher, governor and school business management
associations to provide materials to encourage schools to improve their efficiency and financial
health. An ‘invest to save’ fund for schools will be launched during 2016/17.

16

The funding from the DSG that LAs currently hold centrally, and the retained duties rate of the
ESG, will be merged together into a new central schools block and funded using a simple perpupil formula. The second phase of the consultation will set out a proposal for this formula and
the pace of transition.

17

Centrally retained DSG is currently used to fund a number of historic commitments. The DfE
expect these costs to diminish over time as commitments expire. No new commitments have
been allowed since April 2013 and this rule will stand through transition. The DfE will collect
evidence from LAs to justify these commitments, and funding will be allocated to LAs on the
basis of this evidence.

18

The general funding element of the ESG will be removed. The DfE expect LAs to use 2016/17
to plan the reformation of their ESG funded services, including school improvement where LAs’
role should cease in August 2017. A reduced ESG general funding rate will be paid for the
period April-August 2017 and then removed completely for both LAs and academies from
September 2017 (subject to academy protection arrangements). However, the DfE are
proposing to amend the regulations to enable schools forum members representing maintained
schools to allow the retention of some of the maintained schools’ DSG to allow the statutory
duties to be carried out by the LA for those schools. This would be a similar arrangement to
multi-academy trusts where the trust takes a top-slice to fund the services it provides to the
individual academies.
High Needs Consultation Highlights

19

In July 2015 the DfE published a report from the Isos Partnership. This had been
commissioned to look at providing a better evidence base to support any changes to high needs
funding. Isos made 17 proposals on how funding for SEN might be improved and these fell into
three main categories:
• Improvements to the way funding is allocated to needs, including a formulaic approach.
• Better communication about how the system should work.
• Proposals to enable better decision making by frontline professionals.

20

The DfE believe that the distribution of funding between LAs based on historical spending
patterns is misaligned across the country, and that the funding LAs receive does not reflect the
SEN provision and support they need to commission.

21

Current spending levels have evolved partly as a result of the range of provision which each LA
has developed. Although a degree of local variation is to be expected, the DfE are concerned

about the apparent unfairness of the current system. They are therefore proposing to move to a
distribution of high needs funding to LAs from 2017/18 that is more formula driven, using proxy
indicators of need, which will include funding for both SEN and alternative provision (AP). The
DfE’s proposed proxy indicators are:
• Basic unit of funding for pupils in specialist SEN institutions
• A population factor
• Disability living allowance
• Children in bad health
• KS2 & KS4 low attainment
• Deprivation (FSM & IDACI)
• 2016/17 spending level.
22

The funding formula will then be adjusted to compensate LAs that are net importers of pupils
from other LAs into their schools, academies and colleges. Similarly, the formula will be
reduced in the case of LAs that are net exporters. The per pupil amounts will be determined
each year on the basis of the census data from the prior academic year.

23

For AP, the DfE are proposing to use the population and deprivation factors. For hospital
education they are exploring the possible use of hospital inpatient data, but for the time being
this funding will continue to be distributed on current spending levels.

24

As sudden changes to high needs budgets could prompt LAs to have to make disruptive
changes to the support for the most vulnerable, an element of the formula will be based on the
2016/17 planned spending levels for both SEN and AP for at least the next 5 years. At the end
of this 5 year period, they propose to review the formula on the basis of further research. There
would also be an overall MFG that would not see LA high needs funding reduce by more than a
specified percentage each year.

25

Mainstream schools will be funded through the funding formula, continuing the existing
requirement that they meet from their budget the costs of additional support up to £6k per year
for pupils with high needs.

26

Enhanced Resource Provision (ERP) units in mainstream schools are currently funded at £10k
per place (plus top up funding), and the pupils educated in those units are excluded from the
calculation of the local formula funding. In future ERP units will be funded at £6k per place and
the pupils in the units will be included within the school’s pupil count. There are no proposals to
change the way that special or AP schools are funded and place funding for these schools will
therefore remain at £10k.
Consultation Questions

27

The specific questions being asked by the DfE in relation to the school national funding formula
and high needs reforms are set out in annexes 2 and 3 respectively. For additional information
an early draft of the f40 group’s proposed response to the schools consultation is included at
annex 4.
Recommendations

28

Members of forum are asked to note the content of the report and to put forward any comments
they wish to be included in the consultation response.
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Annex 1 – School & High Needs Funding reform – DfE Case for Change & Consultation
Summary
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Annex 4 – f40 Group Draft Response to Schools National Funding Formula Consultation

ANNEX 2
Schools National Funding Formula – Stage One Consultation Questions
Question 1
Do you agree with our proposed principles for the funding system?
Question 2
Do you agree with our proposal to move to a school level national funding formula in 2019/20,
removing the requirement for local authorities to set a local formula?
Question 3
Do you agree that the basic amount of funding for each pupil should be different at primary, key stage
3 and key stage 4?
Question 4
a) Do you agree that we should include a deprivation factor?
b) Which measures for the deprivation factor do you support?
• Pupil-level only (current FSM and Ever6 FSM)
• Area-level only (IDACI)
• Pupil- and area-level
Question 5
Do you agree we should include a low prior attainment factor?
Question 6
a) Do you agree that we should include a factor for English as an additional language?
b) Do you agree that we should use the EAL3 indicator (pupils registered at any point during the
previous 3 years as having English as an additional language)?
Question 7
Do you agree that we should include a lump sum factor?
Question 8
Do you agree that we should include a sparsity factor?
Question 9
Do you agree that we should include a business rates factor?
Question 10
Do you agree that we should include a split sites factor?
Question 11
Do you agree that we should include a private finance initiative factor?
Question 12
Do you agree that we should include an exceptional premises circumstances factor?
Question 13
Do you agree that we should allocate funding to local authorities in 2017/18 and 2018/19 based on
historic spend for these factors?
• Business rates
• Split sites
• Private finance initiatives
• Other exceptional circumstances

Question 14
Do you agree that we should include a growth factor?
Question 15
Do you agree that we should allocate funding for growth to local authorities in 2017/18 and 2018/19
based on historic spend?
Question 16
a) Do you agree that we should include an area cost adjustment?
b) Which methodology for the area cost adjustment do you support?
• general labour market methodology
• hybrid methodology
Question 17
Do you agree that we should target support for looked-after children and those who have left care via
adoption, special guardianship or a care arrangements order through the pupil premium plus, rather
than include a looked-after children factor in the national funding formula?
Question 18
Do you agree that we should not include a factor for mobility?
Question 19
Do you agree that we should remove the post-16 factor from 2017/18?
Question 20
Do you agree with our proposal to require local authorities to distribute all of their schools block
allocation to schools from 2017/18?
Question 21
Do you believe that it would be helpful for local areas to have flexibility to set a local minimum funding
guarantee?
Question 22
Do you agree that we should fund local authorities’ ongoing responsibilities as set out in the
consultation according to a per-pupil formula?
Question 23
Do you agree that we should fund local authorities' ongoing historic commitments based on casespecific information to be collected from local authorities?
Question 24
Are there other duties funded from the education services grant that could be removed from the
system?
Question 25
Do you agree with our proposal to allow local authorities to retain some of their maintained schools’
DSG centrally – in agreement with the maintained schools in the schools forum – to fund the duties
they carry out for maintained schools?

ANNEX 3
High Needs Funding Formula and Reforms – Stage One Consultation Questions
Question 1
Do you agree with our proposed principles for the funding system?
Question 2
Do you agree that the majority of high needs funding should be distributed to local authorities rather
than directly to schools and other institutions?
Question 3
Do you agree that the high needs formula should be based on proxy measures of need, not the
assessed needs of children and young people?
Question 4
Do you agree with the basic factors proposed for a new high needs formula to distribute funding to
local authorities?
Question 5
We are not proposing to make any changes to the distribution of funding for hospital education, but
welcome views as we continue working with representatives of this sector on the way forward.
Question 6
Which methodology for the area cost adjustment do you support?
Question 7
Do you agree that we should include a proportion of 2016/17 spending in the formula allocations of
funding for high needs?
Question 8
Do you agree with our proposal to protect local authorities’ high needs funding through an overall
minimum funding guarantee?
Question 9
Given the importance of schools’ decisions about what kind of support is most appropriate for their
pupils with SEN, working in partnership with parents, we welcome views on what should be covered
in any national guidelines on what schools offer for their pupils with SEN and disabilities.
Question 10
We are proposing that mainstream schools with special units receive per pupil amounts based on a
pupil count that includes pupils in the units, plus funding of £6,000 for each of the places in the unit;
rather than £10,000 per place. Do you agree with the proposed change to the funding of special units
in mainstream schools?
Question 11
We therefore welcome, in response to this consultation, examples of local authorities that are using
centrally retained funding in a strategic way to overcome barriers to integration and inclusion. We
would be particularly interested in examples of where this funding has been allocated on an “investto-save” basis, achieving reductions in high needs spending over the longer term. We would like to
publish any good examples received.
Question 12
We welcome examples of where centrally retained funding is used to support schools that are
particularly inclusive and have a high proportion of pupils with particular types of SEN, or a
disproportionate number of pupils with high needs.

Question 13
Do you agree that independent special schools should be given the opportunity to receive place
funding directly from the EFA with the balance in the form of top-up funding from local authorities?
Question 14
We welcome views on the outline and principles of the proposed changes to post-16 place funding
(noting that the intended approach for post-16 mainstream institutions which have smaller proportions
or numbers of students with high needs, differs from the approach for those with larger proportions or
numbers), and on how specialist provision in FE colleges might be identified and designated.

ANNEX 4
F40’s Response to the Schools National Funding Formula Consultation (Stage 1)
FIRST DRAFT
In advance of responding to specific questions, f40 wishes to make the following statements:
• f40 welcomes the introduction of a redistributive approach to funding schools so that schools
receive similar levels of funding nationally.
• This response builds upon the f40 narrative and formula previously sent to the Department for
Education (DfE) and should be considered part of our response to this first stage consultation.
• f40 disagrees with the hard formula approach and the ring-fencing of the Schools Block
separately from the other blocks in the DSG because this leaves no flexibility for Local Authorities
(LAs) in the management of some formula elements.
• Until the DfE publishes the second part of the consultation, it is not possible to see whether the
proposals meet the principles.
• There is currently no published evidence base to any of the proposals and f40 would like to see
the detailed evidence that backs up these proposals. Having engaged with the DfE over formula
arrangements, f40 would like to see its proposals included within the second stage proposals.
• The £390m that was added to the baseline in 2015/16 was, in f40’s view, allocated via a flawed
methodology, in particular by being based solely on the Schools Block of the DSG. f40 maintains
its strong advice that any transitional protection arrangements implemented in future are
reviewed in terms of the total DSG (i.e. all three blocks).
• This consultation is being conducted in a very tight timeframe which includes the Easter holidays
for schools. This makes full engagement with schools and the schools forums extremely difficult.
Without much more detail and certainty it is very difficult to plan for the implementation of the
proposals for 2017/18 and it is therefore very important that the release of the second stage
consultation must be timely to allow for full responses which can be completed prior to the
summer holidays.
• The DfE has created national arrangements for the ‘easy’ elements of funding formula – the
pupil-led parts – but left LAs with the difficult issue of premises and worse are proposing to fund
these based on historic costs. Currently the LA manages these elements first and distributes the
remaining funding to all schools.
• The difficult part includes the PFI costs, joint use costs, split sites, pupil growth and rates, and
how to effectively manage small less economic, but necessary schools. Without the flexibility to
manage these costs first, either schools will be out of pocket or the LA will be, depending upon
how the regulations are written. Neither arrangement is satisfactory or fair.
• Ring-fencing the Schools Block will leave no incentive for schools to be inclusive. Funding will
not alter if they take or leave a child with SEN, this will place extra pressure on the High Needs
Block, which can currently be managed by moving money between blocks if necessary.
• All funding streams should be considered together within the proposals including Post-16, High
Needs, Pupil Premium, Early Years and any other existing grants.
Q1 Do you agree with our proposed principles for the funding system?

YES/NO

We agree in principle, but the definition of ‘fair’ has yet to be defined and will not be transparent until
the second consultation is launched. The weightings that are to be applied to the national funding
formula elements need to enable all schools to educate all pupils as well as enabling them to support
pupils with additional needs so that all pupils have the opportunity to achieve their potential; neither
group should be supported to the detriment of the other.
This means that the basic entitlement and lump sum need to be based on overt costs of education,
not on the amount left over when other sums have been distributed. This was the underlying fault

with the historic basis of the current system and the new system needs to address this
comprehensively.
The principle of ‘fair’ funding is set against the DfE assertion that funding to schools should be the
same across the country. However, any potential distribution to MATs is likely to provide different
funding to schools and is no different from the current system of distribution to LAs, therefore the DfE
appears to be setting itself up to fail its stated principles.
Looking at principle 4 – ‘A funding system that gets funding straight to schools’ – f40 does not
consider that this principle is being met by the current proposals and is too simplistic. We agree that
as much funding as possible should go to schools, at similar levels, but in practice this must take
account of local circumstances. As the proposals stand, funding for some parts of the system will go
direct to schools, but there will still be a considerable element that doesn’t go direct (especially in the
‘soft’ years). Paragraph 2.49 suggests that the DfE would like to formularise other school factors and
explore how to do it, but does not provide assurance that this will happen in 2019/20. If, as looks
likely at present, a significant part of the system for schools (which includes high cost pupils’ costs)
does not go direct to schools, f40 does not see why all the funding cannot be directed by the LA to
distribute along with its Schools Forum.
Q2 Do you agree with our proposal to move to a school-level national funding formula in
2019/20, removing the requirement for local authorities to set a local formula? YES/NO
The f40 model is based on a principle of funding via an evidence based formula to a local area and
allowing schools, through the Schools Forum, to then choose how to allocate to meet their needs. A
national funding formula where the amount a school receives at the basic level and is the same
across all schools in the country looks attractive on paper, but in reality the amounts that schools will
receive will be (and should be) different because of area costs and school/site specific costs. It
follows that funding per pupil across schools will be different whether there is a school-led funding
formula or local authority-led funding formula.
Therefore, the method for distribution should still be determined by the local authority. The concept
that funding for all schools is predominantly the same is welcomed, but f40 believes that the amounts
that are given to schools are better distributed by reference to local drivers and priorities.
By removing local decision making from the formula any incentives that currently exists within the
system for schools to work together for the benefit of pupils in the system, is also removed. If the
amount that schools receive is automatic, schools will become more competitive and start to act to
the detriment of the weakest and most vulnerable pupils. For example, if schools know that it makes
no difference to the amount of funding they receive, they could choose to be less inclusive. Currently
LAs can reduce the amount that goes through schools to support the pupils that schools cannot or
choose not to support and who have to be placed in expensive provision; there is a benefit for
schools to work for the benefit of all pupils in the LA area. By guaranteeing the amount of funding
that a school receives, there is no incentive to take difficult pupils thus putting further pressure on an
already pressurised High Needs Block with no accountability by schools as to how that helps children
in the area.
We are also concerned that once the values in the formula have been set, there is no mechanism for
review or for schools to feedback how they are working. The values cannot be fixed and simply left
untouched for years at a time. The differing priorities of Government as to the priorities for schools
will have an impact on the funding levels and these need to be regularly considered.
f40 has significant reservations on the ability of the Education Funding Agency (EFA) to accurately
distribute funding to approximately 23,000 schools in time to enable schools to set budgets. Nor are
we convinced that the EFA would be competent to answer the inevitable multiple questions from
individual schools, which will be largely based on local circumstances. Given feedback from
academies on your response times (and we have multiple examples of LAs supporting academies to

answer questions that are strictly the business of the EFA) and in times of reducing staff levels in the
EFA we are extremely concerned about the capacity of this to be done centrally. Good Luck!
Q3 Do you agree that the basic amount of funding for each pupil should be different at
primary, key stage 3 and key stage 4? YES/NO
Funding for the different values needs to be based upon evidence and a clear rationale for the
amounts chosen. We would therefore recommend that consideration is given to the work that f40 has
already undertaken on this and which has already been shared with the DfE. However, in line with
our previous responses it would be better if there were some local flexibility to meet the needs of
pupils at different ages in line with the local schools forum views.
Q4 a) Do you agree that we should include a deprivation factor? YES/NO
b) Which measures for the deprivation factor do you support?
• Pupil-level only (current FSM and Ever6 FSM)
• Area-level only (IDACI)
• Pupil-and area-level
Funding for the different values needs to be based upon evidence and a clear rationale for the
amounts chosen. We would therefore recommend that consideration is given to the work that f40
has already undertaken on this and which has already been shared with the DfE.
f40 maintains that Pupil Premium should be included within the new formula and to support that
suggestion considers that there is a need to bring together necessary information about income
levels held by all government departments in order to remove the need for parent applications.
Bringing Pupil Premium into the funding formula would enable a holistic view of deprivation and
remove potential double funding for the same needs.
If two funding streams are to remain, there needs to be clear explanation of the expected outcomes
for both streams.
The data changes need to be smoothed to remove the cliff edges of funding that were apparent in the
recent IDACI changes.
Q5 Do you agree we should include a low prior attainment factor? YES/NO
Funding for the different values needs to be based upon evidence and a clear rationale for the
amounts chosen. We would therefore recommend that consideration is given to the work that f40
has already undertaken on this and which has already been shared with the DfE.
The changes that are taking place to the Key Stage 2 SATS and to the reception baseline tests
(including the variability of the different approved tests themselves) could have a huge impact on the
number of pupils that either achieve or don’t achieve the expected levels in both tests. There needs
to be appropriate analysis of the tests to ensure that the results do not either dilute or underestimate
the needs of schools. It is this sort of analysis that LAs do locally that the DfE/EFA will need to take
responsibility for moving forwards. We question whether the EFA is close enough to the ground to
anticipate these sorts of changes and take appropriate action within a national funding system.
Q6 a) Do you agree that we should include a factor for English as an additional language?
YES/NO

Funding for the different values needs to be based upon evidence and a clear rationale for the
amounts chosen. We would therefore recommend that consideration is given to the work that f40
has already undertaken on this and which has already been shared with the DfE.
b) Do you agree that we should use the EAL3 indicator (pupils registered at any point
during the previous 3 years as having English as an additional language)? YES/NO
F40 questions whether it takes two years or three years to successfully acquire English to enable
learning. EAL3 should be used as an indicator if the evidence (as distinct from LA practice in
funding), suggests that it takes three years. Otherwise EAL2 should be used.
Q7 Do you agree that we should include a lump sum factor? YES/NO
Funding for the different values needs to be based upon evidence and a clear rationale for the
amounts chosen. We would therefore recommend that consideration is given to the work that f40
has already undertaken on this and which has already been shared with the DfE.
There does need to be a separate lump sum for both primary and secondary phases.
The f40 model aims to meet the basic costs of a ‘normal minimum’ school size – defined as 60 pupils
for a primary school and 600 pupils for a secondary school. We acknowledge that there are schools
of below these sizes in many authorities; our expectation is that the additional cost of such schools in
rural areas is covered by sparsity or as a work round, split sites. Where sparsity is not an issue, our
view is that the funding model should not subsidise uneconomic provision.
There is an interaction between the lump sum and small schools which may not be reflected in
sparsity alone.
Q8 Do you agree that we should include a sparsity factor? YES/NO
In principle, but when the factor was introduced three years ago, f40 discussed with the DfE the need
to find a better method of defining sparsity and there was agreement that the measure does not work
well for rural schools. It does not work well because without additional capital it is not possible to
rationalise the school estate to support the sparse school method. Even asking two near schools to
work in partnership (without formal structural changes) may not reduce the costs to such an extent
that small rural schools remain viable. If near schools amalgamate there is probably the need for a
split site factor to replace some of the lost lump sum, but the proposals for payment to LAs of funds
for split sites leaves absolutely no incentive for the LA to suggest schools go down this route.
Clearly, LAs will not be able to afford it (and the lump sum from the closing school cannot be recycled
locally. (Also see answer to question 10). Academies and MATs may help in this regard, but they
still need sufficient funding to deliver education across large geographical areas.
And yet, astonishingly, here we are three years later with the DfE proposing exactly the same method
without having undertaken any research into this or suggested alternative methods. How this
measure is used will lead to unintended closures of schools through funding strangulation and poor
opportunities for pupils in those schools, which could lead to more children being bussed miles to
school each day just because the funding system is not supporting the school estate effectively.
Importantly, schools also act as a social community hub in an area and are not just stand-alone
institutions. Small schools need to be supported not only to maintain standards but also to preserve,
in an efficient manner, their benefit to the community around them.
Q9 Do you agree that we should include a business rates factor? YES/NO
Yes, if Business Rates are to be part of the school funding formula.

However, given that rates add no value to the education of pupils, they cannot be formularised and
that they are hugely different dependent on the charitable status of the school, it would be better if
they were removed from the education system altogether.
f40 assumes that the EFA will also manage the complicated and often painful adjustment process if
Business Rates continue to exist within the funding system.
Q10

Do you agree that we should include a split sites factor? YES/NO

If a national formula is to be in place, the EFA will need to create clear, solid criteria for split sites and
administer and these over time.
Recognition must be given to schools with genuinely split sites and ideally this will be part of local
discretion and not part of the national funding formula. It would be almost impossible to fund these
nationally taking into consideration the range of local circumstances and, therefore, it should be part
of local discretionary arrangements.
If split site arrangements are funded nationally they must be regularly reviewed as they can be
subject to huge change over short periods (e.g. a new building may close a site or change the need
for the split site – will the EFA be able to keep up with this?)
Q11

Do you agree that we should include a private finance initiative factor? YES/NO

f40 believes it is essential and must reflect actual costs. LAs costs must continue to be shared with
DSG on a permanent basis regardless of the changes to regulations for national funding formula. To
remove the link from the school funding system is to backtrack completely from the arrangements
made when the PFIs were set up. This is a major moving of the goalposts and has the potential to
leave LAs with huge costs and/or debts. See also response to Question 13.
Q12 Do you agree that we should include an exceptional premises circumstances factor?
YES/NO
If a national formula is to be in place, the EFA will need to create clear, solid criteria for exceptional
premises circumstances and administer these over time.
But, recognition must be given to schools with exceptional premises circumstances and this should
be part of local discretion and not part of the national funding formula. It will be almost impossible to
fund these nationally taking into consideration the range of local circumstances and, therefore, should
be part of local discretionary arrangements.
As would appear to be clear from the exceptional circumstance requests that have already been
made by LAs nationally, these cover such a range of circumstance as to be impossible to formularise.
Circumstances change and are subject to considerable local knowledge which is likely to be lessened
as schools become academies and arm’s length from the LA. The LAs ability to keep track of these
will diminish as the amount of soft information from school improvement teams or other services
about schools that is available in the LA diminishes.
Q13

Do you agree that we should allocate funding to local authorities in 2017/18 and 2018/19
based on historic spend for these factors? YES/NO
• Business rates
• Split sites
• Private finance initiatives
• Other exceptional circumstances

These must be on actual cost basis (and must be refreshed annually).

Historic costs do not meet the requirement of schools or the LA. Many PFI contracts and other
exceptional circumstances arrangements are linked to national inflation indices and, therefore, to
provide only historic costs will not provide the school with sufficient funds to meet the payment.
Business Rates, similarly, generally increasing year on year and so if funding is provided to the LA
based on historic costs, schools will not receive actual funding but a reduced funding. This needs to
be linked to the academy rates mechanism whereby EFA pays actuals based on receipt of the bill. It
would not be reasonable, and would probably be open to challenge, for maintained schools not to
receive actual funding, but for academies to be fully reimbursed. Also where rates are revalued this
can be taken into consideration completely. See also response to Question 9.
A long term and efficient solution needs to be found to deal with a range of local circumstances that
cannot be managed nationally. This lends itself to a locally managed schools soft formula as outlined
by f40 in its proposals.
Q14

Do you agree that we should include a growth factor? YES/NO

Q15

Do you agree that we should allocate funding for growth to local authorities in 2017/18
and 2018/19 based on historic spend? YES/NO

For the first two years it is important to reflect actual growth rather than historic growth. It is
incongruous that future funding requirements for unknown growth are based on past funding.
From 2019/20 onwards there needs to be a mechanism to cover all types of future growth including
infant class size legislation, falling rolls, new school start up and dis-economy costs and temporary
and permanent expansions, including the revenue costs of resources for these places. This needs to
be linked to the LA statutory responsibility to ensure the sufficiency of school places in a strategic and
economic fashion. Without these levers and mechanisms LAs will be unable to fulfil their
responsibilities for school places.
Q16

a) Do you agree that we should include an area cost adjustment? YES/NO
b) Which methodology for the area cost adjustment do you support?
• general labour market methodology
• hybrid methodology

Hybrid. But it would be helpful if the higher housing costs associated with living in a high cost low
wage area (2nd homes driving up housing costs) which have an impact on teacher recruitment could
be worked into it.
We are concerned about how the hybrid will be applied when there are no national pay scales as
more academies are part of the arrangements. ACA must be considered on unfunded teacher and
other education costs (e.g. pay rises should not influence the calculation of the ACA rates, otherwise
those LAs receiving ACA will be part funded).
We need more detail about how the ACA will be applied: is it individual to the school or generic for
the LA area. The current anomalies of schools on opposite sides of a road receiving different funding
won’t be solved by an ACA that is too broad.
Q17

Do you agree that we should target support for looked-after children and those who
have left care via adoption, special guardianship or a care arrangements order through
the pupil premium plus, rather than include a looked-after children factor in the national
funding formula? YES/NO

This is inconsistent with retaining the Pupil Premium and the deprivation element of the formula.

F40 is concerned about how the amount will be removed from LAs.
Funding for the different values needs to be based upon evidence and a clear rationale for the
amounts chosen. The f40 preferred method would be to allow local discretion for Schools Forums to
allocate funds to this if it chooses.
Q18

Do you agree that we should not include a factor for mobility? YES/NO

f40 is broadly in agreement with this other than for service children and traveller children. Funding for
their needs must be based upon evidence and a clear rationale.
f40’s preferred method would be to allow local discretion for Schools Forums to allocate funds to this
if it chooses. If the mobility factor is to be removed, then funding for mobility should be linked to the
service children Pupil Premium instead (if Pupil Premium remains beyond 2019/20). See also the
answer to Question 19 about having two factors for the same purpose.
Q19

Do you agree that we should remove the post-16 factor from 2017/18? YES/NO

Q20

Do you agree with our proposal to require local authorities to distribute all of their
schools block allocation to schools from 2017/18? YES/NO

f40 is extremely unhappy with this proposal and would advocate a soft formula reflecting local needs
and accountability for the longer term.
f40 believes that the DfE has again completely missed the point that there is a solid interaction
between the High Needs Block and the Schools Block. The costs to the High Needs Block are based
in part on the arrangements that the LA, with its schools, has for high needs pupils (Special Schools,
RP etc.).
The move towards a formula for the High Needs Block is anticipated to be lengthy and substantively
based on historic costs and does not match up with the timing of changes to the Schools Block. By
treating the blocks in isolation leaves vulnerable children open to an education based on cost
efficiencies rather than the most appropriate provision for the individual and is likely to drive the High
Needs costs up without any impact on the schools that are driving them up.
Where schools and LA work together for the child and to make a range of provision for children, the
flexibilities between the blocks can be utilised towards the best arrangements for all children
including, for example, the provision of new special school academies to provide efficiency in high
needs places
To split the High Needs Block from the Schools Block in this way puts all the pressure into the High
Needs Block with no relief valves left in the system. In the long term this will not be to the benefit of
any vulnerable children that need help.
As stated in Q2 there are no incentives for schools to be inclusive by splitting the High Needs Block
from the Schools Block and f40 believes there must be flexibility to move funding between the blocks
(including the Early Years Block) as required and agreed with the Schools Forum.
Q21

Do you believe that it would be helpful for local areas to have flexibility to set a local
minimum funding guarantee? YES/NO

But the reference to several years of transition in the consultation document is worrying. The
document recognises that cost pressures affect schools differently according to their ability to make
efficiencies, which is related to how well funded they are. For low funded schools their ability to make

the required efficiencies is constrained by the low funding and the longer this situation continues, the
harder it is for those schools to provide a well-rounded education for their pupils.
f40 would like to know how this will be applied to existing academies. Transitional protections for
academies must be removed very quickly; there are now no reasons for additional transition funding
for academies. As stated in f40’s proposal narrative this can used to support the funding for schools
that will have an exceptional movement in funding.
Q22

Do you agree that we should fund local authorities’ ongoing responsibilities as set out
in the consultation according to a per-pupil formula? YES/NO

f40 would prefer to see a full description of ongoing functions before attempting to answer this
question. We are concerned that not all the responsibilities will cease to the extent that this
consultation assumes they will.
Until all schools are academies, LAs could end up with the most vulnerable schools left and those
schools won’t have the funding to pay for school improvement (for example). We think there will be
higher costs to LAs as a result of removal of soft intelligence systems. There will be a fixed element
of cost until the last school is converted and LAs will still need to pay schools and account (book
keep) for schools monies (for example).
Maintained schools will not be provided with transitional funding for the lost ESG in the way that
academies are likely to be and this is not equitable.
Even if all the proposals in this consultation and the White Paper occur, LAs will still get embroiled in
complaints and questions from parents and the media even if school funding isn’t the LAs
responsibility (as part of local democracy and accountability). This will have a cost – including a
reputational cost for both the LA and the DfE.
From 2017 onwards, when LAs will no longer have statutory responsibilities for school improvement,
any school converting to a sponsored academy with a deficit will be the responsibility of the DfE and
f40 strongly believes that deficits will at that point become the responsibility of the DfE/EFA and
cannot be left with the LA.
If the DfE insists on funding LA responsibilities according to a funding formula, then the amount must
be based on realistic estimates of LA costs and potentially at differing amounts dependent upon the
costs in the system in the first place.
Q23

Do you agree that we should fund local authorities' ongoing historic commitments
based on case-specific information to be collected from local authorities? YES/NO

There is an expectation in the consultation document that historic costs will unwind over time, but
given that for many LAs PRC costs are based upon the life expectancy of a former employee, his/her
spouse and in some cases their children, this could be an extremely long unwind period.
Schools Forums may have agreed a set of ongoing local arrangements (including staff costs) which
will be difficult to unwind. These decisions have been made locally and in consultation with schools,
so why is the DfE overriding these local decisions? Costs of redundancy made as a result of the
DfE’s decisions should be payable by the DfE.
f40 also considers that these types of arrangements should not cease and subject to local agreement
should be allowed to continue and new ones should be allowed to start if required.
Q24

Are there other duties funded from the education services grant that could be removed
from the system? YES/NO

f40 would need more information to be able to answer this question. What changes does the DfE
have in mind? There is not enough information to answer this even within the White Paper
Educational Excellence Everywhere.
f40 believes all statutory responsibilities should be sufficiently resourced. Sufficient resources
includes funding for the costs to transferring all schools to academies, and funding the costs of
closing services associated with maintained schools, including redundancy costs and any ongoing
PRC costs that arise as a direct result of these proposed changes. Currently the LA can hold a small
miscellaneous budget from the DSG to support school costs; there is no mention of how these costs
are to be managed in future.
Many of the roles that are currently undertaken by local authority staff will continue into the future to
be undertaken by the EFA and there are therefore TUPE implications for these proposals for LA staff.
We anticipate hearing from the DfE shortly as to how staff will be notified of these arrangements.
It is assumed that in future the DfE/EFA will pick up the costs of any closing schools along with the
duties associated with closing schools such as retention of school records (pupil and accounting) for
the statutory periods, clearance and cost efficient disposal of furniture and equipment (protection of
public monies), safeguarding processes associated with closing schools.
Q25

Do you agree with our proposal to allow local authorities to retain some of their
maintained schools’ DSG centrally–in agreement with the maintained schools in the
schools forum – to fund the duties they carry out for maintained schools? YES/NO

Although our response is Yes, our inclination is to disagree with this concept, because it appears to
be moving the costs from LAs to maintained schools without transitional protection. This is not the
same for academies who will have protection on the loss of ESG.
However, if this route is to be followed, then the flexibility to request funding from the Schools Forum
for these duties is needed.
We cannot realistically make a full judgement on this until we see the proposals and the detail about
how this might work.
Further, there are other elements of pooled funding, such as trade union facilities budgets, free
school meal eligibility checking arrangements etc., all contingencies which are far more effective
when provided centrally and are valued by schools (including in some cases academies who also buy
into these arrangements). These arrangements cannot be dismantled quickly and it is not to the
benefit of schools to dismantle all of them. How can these arrangements be continued?
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The case for change
1.
The government’s objective is to provide world-class education that allows every
child and young person to achieve to the best of his or her ability regardless of location,
prior attainment and background. Fairness in the way that education provision is funded
for all children is crucial to achieving this objective.
2.
The 2015 spending review recognised that transforming education is central to the
government’s commitment to extending opportunity and delivering social justice. It
therefore protected the national schools budget in real terms for the duration of the
Parliament, allowing us to protect the dedicated schools grant schools block at flat cash
per pupil, and the pupil premium at current rates. It also announced that the government
will introduce the first ever national funding formula for schools, early years and high
needs to match funding directly and transparently to need 1.
3.
This consultation sets out the government’s plans for reforming funding for schools
and for high-cost special educational needs and alternative provision.
4.
The funding system for education should support the government’s objective of
enabling all schools to deliver excellence everywhere. Opportunity should be open to all,
in all parts of the country: rural and urban, shire and metropolitan, north and south. It
should be fair, with funding for schools based on the needs and characteristics of pupils,
in a transparent, understandable way. It should be clear how much funding is following
each pupil to their school, including disadvantaged pupils, and this should be the same
everywhere, whilst reflecting higher costs in some areas. The allocation of high needs
funding to local authorities should be equally rational.
5.
The system should get funding straight to schools, allow school leaders to plan
and prioritise their budgets with as much certainty as possible, and it should promote
efficiency – to help schools bear down on back office costs and devote every possible
pound to improving opportunity for their pupils. Fundamentally, the funding system
should enable schools and local authorities to give the pupils in their charge the best
possible opportunity to maximise their potential.
6.
It is widely acknowledged that the current funding system fails to do this, and is
unfair and opaque (see quotes below) 2. For the most part, the dedicated schools grant

1

HM Treasury, ‘Spending Review and Autumn Statement 2015’, 25 November 2015

2

Association of School and College Leaders, ‘ASCL policy: Education Funding’, May 2015 ;

Parish N, Bryant B, Isos Partnership, ‘Research on funding for young people with special educational
needs research report’, July 2015 ;
Kathryn James, National Association of Head Teachers, ‘Fair funding – getting it right: a new national
funding formula for schools’, January 2016
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for each authority is not based on what its schools need now: it is based on decisions
going back years. When the current system was introduced in 2006, the amount paid to
each local authority was based on what they had planned to spend on schools in 2005.
Ever since, each year’s funding has started from this assessment of local need made
over a decade ago.
“The distribution of the national education budget to educational institutions should be
sufficient, sustainable and equitable…. A national fair funding formula should take into
account the needs of educational institutions and their pupils. This should not be
predicated on the historical way in which funding is allocated.”

Association of School and College Leaders (ASCL)
“Historic spend does not appear to match very closely with current levels of need.
Furthermore, there was a strong feeling among the local authorities that took part in our
research, and many of the national stakeholders, that the current distribution of the high
needs block funding was not sufficiently transparent, objective or fair. We judged,
therefore, that there was a strong argument in favour of moving from a distribution based
on historic levels of spending to a formula-based allocation.”

Isos Partnership
“As our schools are expected to become increasingly autonomous and self-determining,
it is important that they have control over their budget and, for that to be the case, there
needs to be a level of certainty and equity over the income. The accountability regime for
all schools is the same, the expectations of what they will deliver to their pupils is the
same. It is only right that the funding schools receive for their pupils is the same, with
recognition given for extreme differences.
Should this funding go direct to schools linked to their pupil numbers? Absolutely, yes, it
should. There is no reason for the local authority to act as a ‘staging post’ which skews
the budget allocation.”

Kathryn James, Deputy General Secretary of the National Association
of Head Teachers
7.
In the last 10 years, governments have increased funding for schools, high needs
and early years in a number of ways – specific grants, general uplifts, and to reflect
demographic growth. In 2011 the pupil premium was introduced to provide extra,
targeted funding for pupils from disadvantaged backgrounds. For the 2015-16 financial
year, the previous government decided to top up the funding of the 69 authorities least
fairly funded on their schools block by introducing minimum funding levels. This added
£390 million to the funding for these authorities, in the biggest step forward in fairer
funding for a decade. It represented a good start towards fair funding, but there remains
much more to be done to make the system truly fair.
4

8.
With the exception of the minimum funding levels uplift in 2015-16, funding
allocations are based on data which is over a decade out of date. In that decade many
things have changed, and consequently local authorities with similar characteristics
receive very different levels of funding.
9.
Figure 1 illustrates that there are authorities with higher proportions of pupils with
additional needs that are funded below some authorities with lower numbers of pupils
with additional needs. It shows for 6 local authorities the per-pupil funding in 2015-16
compared with the proportion of pupils eligible for free school meals and the proportion of
pupils not achieving level 4 in reading, writing and maths at key stage 2.

Figure 1: Funding per pupil compared to pupil characteristics in 6 local authorities
Current per-pupil levels of funding do not reflect pupils’ characteristics.
Source: Department for Education, ‘Dedicated schools grant (DSG) 2015 to 2016: Updated February 2016’,
– 2015-16 summary table, February 2016 ; ‘Local authority and regional tables:SFR47/2015’- Table 23,
December 2015; ‘Local authority and regional tables: SFR16/2015’- Tables 8a and 8b, July 2015

10.
For example, Medway receives over £650 less per pupil than Liverpool despite
having a significantly higher proportion of pupils not achieving level 4 in reading, writing
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and maths at key stage 2 3. Similarly, Rotherham and Plymouth have comparable
proportions of pupils eligible for free school meals (FSM), yet Rotherham receives nearly
£500 more per pupil 4.
11.
Figure 2 shows that in the last 10 years, the proportion of pupils eligible for FSM in
Lincolnshire and Dorset has more than doubled. In Southwark, the FSM rate has nearly
halved. Outside London, the FSM rate in Wirral, Manchester and Blackburn have all
fallen by around a third in the previous decade 5.

Figure 2: Proportion of pupils eligible for free school meals in 6 local authorities since 2005
FSM eligibility has not been static over the previous decade, falling in some local authorities and
increasing in others. The needs of pupils today therefore do not reflect those of 10 years ago.
Source: Department for Education. Details of the sources used can be found in the reference list.

12.
Whilst it is right for Southwark to receive a higher unit of funding than Lincolnshire,
in recognition of the greater levels of deprivation and costs in inner London, figure 3

3

Education Funding Agency, ‘Local authority funding proforma data 2015 to 2016’, March 2015;
Department for Education, ‘Local authority and regional tables: SFR47/2015 ’- Table 23, December 2015
4
See footnote 3
5
DfE, ‘Schools, pupils and their characteristics’, 2005-2010, May 2010 ; ‘Schools, pupils and their
characteristics’, 2011-2015, June 2015
A full list of the sources used can be found under Figure 2 in the reference list.
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shows that the funding system has not matched the demographic changes in these
areas.

Figure 3: Per-pupil funding in Lincolnshire and Southwark compared to the proportion of pupils
eligible for free school meals
The changes in per-pupil funding do not reflect that the proportion of pupils eligible for FSM in
Lincolnshire has increased over the previous decade, whilst it has decreased in Southwark.
Source: Department for Education. Details of the sources used can be found in the reference list.

13.
A fair funding system does not mean all areas or schools getting the same
amount. A fair system will recognise that funding depends on need, and so those schools
and areas with the highest need should attract the most funding. It will also recognise the
higher running costs for schools in some areas. But current variations in funding between
local areas do not match the variation in need.
14.
This unfairness is often made worse at school level because local authorities use
different formulae to distribute funding locally, and can make very different decisions. So,
for example, a secondary pupil with low prior attainment would attract £2,248 of
additional funding in Birmingham, compared with £36 in Darlington. In 3 local authorities
(Barnet, Central Bedfordshire and Northamptonshire), these pupils would not attract any
additional funding 6. Figure 4 illustrates the variation in different funding formulae across
the country. In 4 authorities with similar levels of disadvantage and low prior attainment,
the amount of funding allocated through these factors varies considerably.

6

EFA, ‘Local authority funding proforma data 2015 to 2016’
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Figure 4: Proportion of funding a sample of local authorities, with comparable levels of
disadvantage and low prior attainment, allocated through different factors in 2015-16
The large range in funding allocated for each factor indicates there is no national consistency in
schools funding: different characteristics attract different levels of funding across the country.
Source: Education Funding Agency, ‘Local authority funding proforma data 2015 to 2016’, March 2015

15.
Even on core elements of schools funding, there is a very wide range of practice
amongst local authorities. As an example, figure 5 shows the range of values authorities
attach to the lump sum factor – the funding that reflects the core costs of running any
school – for primary and secondary schools. Primary schools receive anything from
£48,480 to £175,000. The range in the middle 50% of authorities is still large: £40,000. It
is a similar story for secondary schools.
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Figure 5: Quartile ranges of local authority lump sum values in 2015-16
The large range of values indicates that there is no consistent application of lump sum funding.
Source: Education Funding Agency, ‘Local authority proforma data 2015 to 2016’, March 2015

16.
Up to now, a degree of local discretion has been valuable and rational. Whilst local
authorities are playing a key role in running the schools in their area, and indeed are
accountable for many of them, it is right that they are able to reflect local circumstances
and priorities. However, the degree of variation is well beyond anything that could be
justified on the basis of differing local need. At the same time, local decision-making itself
is increasingly out of date as more schools become academies, independent of local
authority management and often operating in chains that cut across multiple local
authority boundaries and regions. As we move towards an increasingly academised
system, it makes sense for funding to be allocated on an increasingly consistent basis for
all schools across the country.
17.
Taking all of this together, it is hardly surprising that it is currently so difficult to
understand why an individual school receives the amount it does. The examples below
show the impact on 2 typical classes of 30 7.

7

Other costs (pension and national insurance costs) have been taken into consideration.
EFA, ‘Local authority funding proforma data 2015 to 2016’ ; DfE, ‘Main tables: SFR21/2015’- Table 7a, July
2015 ; Nick Gibb MP, ‘Classroom Assistants: Pay: Written question – 856’, June 2015
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A primary school class has 30 pupils:
•
•
•

5 have English as an additional language
1 is looked after
10 receive free school meals

In Cornwall, this class would receive £93,390, but in Liverpool it would receive £107,471 over £14,000 more.
Across a whole primary school of 420 pupils this would mean the school in Cornwall
would be able to employ 4 fewer teachers, or 10 fewer teaching assistants than the
school in Liverpool.

A primary school class has 30 pupils:
•
•
•

6 have English as an additional language
3 have low prior attainment
5 receive free school meals

In Derby, this class would receive £86,394, but in Southend-on-Sea it would receive
£101,506 - over £15,000 more.
Across a whole primary school of 420 pupils this would mean the school in Derby would
be able to employ 4 fewer teachers, or 11 fewer teaching assistants than the school in
Southend-on-Sea.
18.
Of course, many schools do an excellent job despite getting a low level of funding.
York is one of the lowest funded authorities in the country; nonetheless 87% of its
primary and 89% of its secondary schools are good or outstanding – above the national
average 8. But we recognise that they are doing an excellent job despite the funding
system, not because of it.
19.
At the same time, the current system also does little to incentivise efficiency. At
present, some schools and areas are under-funded relative to others and therefore find it
harder to respond to cost pressures and find efficiencies. Allocating funding fairly around
the country - getting funding to those areas and schools that are most under-funded at
the moment and gradually reducing the funding of schools that have been generously
funded to date - would make it easier for schools collectively to be more efficient. The
very fact of greater consistency of funding across the sector would also make it easier for
headteachers to identify where money can be saved by making comparisons with other
schools.

8

Office for Standards in Education, Children’s Services and Skills, Regional data as at 31 August 2015,
Data view: compare local authority areas
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20.
There is also a problem with the current distribution of high needs funding to local
authorities, and the fact that local authorities with similar characteristics are spending
very different amounts. Although a degree of local variation is to be expected when
assessment of need is carried out locally, some low funded local authorities have argued
persuasively that the distribution of high needs funding does not support them to secure
good quality special educational provision in schools, early years providers, colleges and
other institutions that meets the needs of children and young people. We are also
concerned that others may be spending more than is needed to achieve good outcomes.
Addressing this unfairness is our priority.
21.
To help us decide how to tackle these high needs spending differences and what
other changes should be considered, we commissioned research from Isos Partnership,
and also issued a wider call for evidence. The report of the research, and summary of
evidence gathered were published in July 2015 9.
22.
The research and analysis carried out by Isos showed that the current funding
distribution between local authorities, which is based on what local authorities were
spending in 2012-13, does not reflect need. In their report Isos proposed ways in which
the current distribution of high needs funding could be improved, and in particular how a
formula distribution – using a range of relevant factors – would be objective, easier to
explain and understand, and would better match need than the current distribution. We
have carefully considered the Isos research and concluded that the current funding
distribution is not fair to children and young people with high needs across the country,
because it directs money to the local authorities with the highest spending, not the
highest needs. And we agree with the basic proposition that a formulaic method of
distribution would be better.
23.
There is an overwhelming case for reform of the funding system. The rest of this
document summarises the first stage of consultation on the government’s proposals to
make funding fair, which are set out in more detail in the schools national funding formula
and high needs funding formula and other reforms consultation documents.

9

Isos Partnership, ‘Research on funding for young people with special educational needs: Research report’
; DfE, ‘Funding for children and young people with SEND’, July 2015
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What we are trying to achieve
24.
Our proposals are based on a core set of principles for the future funding system.
For schools, these point towards an objective, evidence-based, pupil-led funding system,
with a funding formula that applies equally to all schools on the basis of indicators of
costs that can be easily recognised and understood by parents, teachers, schools and
local authorities. The factors used to calculate budgets should reflect the things that
increase costs for schools and make use of evidence about attainment gaps to ensure
that pupils are funded to meet their potential. We should make effective use of proxy
measures for additional needs in order to increase funding to schools so that they can
better support pupils who are likely to face additional barriers in reaching their full
potential.

Principles for a reformed funding system
We are seeking to create a funding system for schools and high needs that:
•

Supports opportunity. Fundamentally the funding system should support schools
and local authorities to extend opportunity to all pupils to achieve their potential

•

Is fair. It should allocate funding to schools and local authorities on the basis of
objective measures of the needs and characteristics of their pupils

•

Is efficient. It should support efficiency within schools and local authorities, and
across the system as a whole

•

Gets funding straight to schools. It should maximise the resources available for
teaching and learning and enable headteachers and local authorities to achieve
value for money

•

Is transparent. It should be easily understood and justified

•

Is simple. It should rationalise funding streams as far as possible

•

Is predictable. It should ensure schools and local authorities can manage and
plan for year on year changes

25.
For high needs funding, we recognise that local authorities are rightly focusing on
the implementation of the new arrangements under the Children and Families Act. These
changes offer the opportunity of developing new partnerships and new ways of providing
support so we can achieve our vision for children and young people with special
educational needs (SEN) and disabilities, enabling them to achieve their full potential.
The changes to the funding arrangements proposed in this consultation are intended to
support these SEN and disability reforms, bringing more equity of access to resources for
children and young people with similar needs wherever they live, encouraging best
practice and making sure that the available funds are spent in a way that achieves the
best outcomes for children and young people.
12

26.
We need to make sure that pupils and students with high needs who are settled in
schools and other provision do not have their education disrupted because local
authorities have to act too quickly. Authorities should have time to reshape provision for
those with high needs coming into the system to achieve better outcomes at reduced
cost. We will be providing access to capital funding so that, where there is a need for new
special needs places, local authorities can “invest-to-save”. And where whole new
special schools are needed, we will establish free schools.
27.
In this new system schools and local authorities will be able to track their budget
back to the national funding formula and understand how they are funded in relation to
other schools and authorities.
28.
The objectives above have led us to propose a series of reforms for consultation,
in order to make funding fair.
Schools proposals

High needs proposals

• To introduce a national funding
formula for schools from 2017-18.
Funding would be allocated to local
authorities to distribute for the first 2
years, and then allocated directly to
schools from 2019-20

• To introduce a national funding
formula for high needs from 2017-18
• To use factors in the formula including
population; health; disability; low
attainment; and deprivation
• To continue to allocate funding to local
authorities for high needs, but on a
formula basis

• To use 4 building blocks for the
formula: per pupil costs; additional
needs costs; school costs; and
geographic costs

• To ensure stability by retaining a
significant element of funding based
on what local authorities are currently
spending, and capping the gains and
losses of local authorities each year

• To allocate funding for premises
factors, growth and business rates to
local authorities in 2017-18 and 201819 on the basis of historic spend, for
them to distribute at local level

• To provide financial and practical help
to authorities to assist them in
reshaping their provision, including
capital funding for new specialist
places and new special free schools

• To ensure stability by retaining the
‘minimum funding guarantee’
• To provide practical help for schools,
including through an ‘invest to save’
fund
• To create a new ‘central schools block’
to fund the ongoing duties local
authorities hold for both maintained
schools and academies
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Reforming the school funding system
29.

We are proposing some changes to the structure of the funding system:
•

•
•

To introduce a school-level (‘hard’) national funding formula from 2019-20,
significantly reducing the role of local authorities, and a local authority level (‘soft’)
formula in 2017-18 and 2018-19
To require authorities, in 2017-18 and 2018-19, to pass on all of their schools
block funding to schools
To create a fourth block of the dedicated schools grant (DSG) – the central
schools block.

30.
The pupil premium and the service premium will continue to operate through the
separate pupil premium grant, unaffected by the proposals in this consultation. We are
consulting on a proposal to increase the pupil premium plus rates instead of including a
looked-after children factor in the national funding formula for schools 10.

A hard national funding formula
31.
To meet our objectives and to reflect an increasingly academised system, we are
proposing – over time – to move to a system in which a pupil would attract the same
amount of funding to his or her school no matter where they are in the country. This
requires a school-level (hard) national formula, in which the values that each pupil
attracts to their school are determined nationally, with a much reduced role for local
authorities in distributing funds.
32.
A system that removes this local variation would be easily explainable to
headteachers, teachers and parents, would be totally transparent and would allow school
leaders to plan their budgets years in advance, enabling them to achieve greater
efficiency. Most importantly, it would be fair for all parents and pupils – wherever they
happen to live – and would end the current postcode lottery. Ultimately, there is little
reason for the amount that a deprived pupil attracts to their school to be different in
Sheffield, Stockport or Somerset.
However, we recognise the significant change a hard formula represents and the large
role that many authorities still play for schools in their area. We are therefore proposing
that local authorities would continue to set a local formula in 2017-18 and 2018-19, as we
phase this school-level system in over time to reflect the increasing number of academies
(the funding for local authorities would still be based on a national formula during this

10

Further information on the proposals affecting the pupil premium plus can be found in the schools
national funding formula consultation.
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period, so we call this a soft formula). We will use this transitional phase to look closely at
how local formulae have responded to the introduction of the national funding formula,
and to consider further how best the national funding formula can distribute funding for
factors that are more difficult to allocate on a formulaic basis.

The schools national funding formula
33.
We are proposing 4 building blocks for the schools formula, using factors to
reflect: per-pupil costs; additional needs costs (where we use pupil characteristics data to
increase funding to schools that are likely to have pupils who face additional barriers in
reaching their full potential); school costs; and a geographic adjustment.

A – Per pupil costs
34.
Schools are responsible for supporting every pupil to reach their potential,
regardless of their location or background. We think it is essential that schools know they
will get a basic amount of funding for each pupil in their school. In the current funding
system, the biggest factor in local funding formulae is ‘basic entitlement funding’, which
accounted for 76% of schools’ budgets in 2015-16 11. We propose the first building block
of our schools national funding formula should be a basic unit of funding that we would
give every school for every pupil. We think that this basic per-pupil funding should be
weighted by pupils’ ages to reflect increasing costs as pupils move from primary through
secondary.

B – Additional needs costs
35.
We propose that the national funding formula would also use additional needs to
increase funding for schools so that they can better support pupils who face additional
barriers in reaching their full potential. We plan to use 3 additional needs factors:
deprivation, low prior attainment and English as an additional language. These factors
would be used to determine schools’ core funding, but we will not dictate how this funding
is used. School leaders will remain responsible for deciding how to use their budget to
support every pupil: the inclusion of these factors in the formula would not mean that we
expect schools to spend in a specific way for specific pupils.
36.
The pupil premium will remain as a separate grant for the duration of this
parliament in order to maintain a clear focus on its original purpose – raising the
attainment of disadvantaged pupils.

11

EFA, ‘2015 to 2016 funding for schools and academies at provider level’
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C – School costs
37.
The next building block of the formula reflects costs associated with premises and
overheads, rather than pupils’ characteristics. Having certainty over a level of funding
that will not vary with pupil numbers is particularly important for small schools, where the
lump sum currently makes up a more significant proportion of their overall funding. Under
the national funding formula, we are proposing that every school’s funding should include
a lump sum. We remain firmly of the view that the majority of school funding should be
driven by pupil numbers and characteristics, but we are mindful of the challenges faced
by small schools, and so we are consulting on the size of lump sum funding that should
be included in the national funding formula. We intend to include a sparsity factor to
increase funding to small schools without which pupils would have to travel long
distances to their next nearest appropriate school.
38.
There are a number of elements of school funding that cannot be easily allocated
on a formulaic basis, because they depend on specific information about a school:
business rates, premises factors (split sites, private finance initiative costs and other
exceptional premises costs) and funding for pupil growth that is not recognised by the
lagged funding system. We intend to allocate funding for these factors to local authorities
on the basis of historic spend in 2017-18 and 2018-19. Through this consultation we
would like to explore whether this funding could be distributed on a formulaic basis from
2019-20.

D – Geographic costs
39.
Schools’ costs are affected by their geographical location. Schools spend over
80% of their budgets on staffing, and about twice as much on teaching staff as on nonteaching staff 12. Published data 13 shows the variation in teacher salaries across the
country – although the historically unfair distribution of funding to schools has, in part,
driven these differences. The Department for Communities and Local Government also
publishes data on General Labour Market 14 variation, assessing the impact of geography
on costs. The national funding formula would recognise variation in geographical costs by
applying an area cost adjustment to schools’ funding.

12

DfE, ‘Main tables: SR48/2015’- Tables 1 and 3, December 2015 ; ‘Main tables: SFR 24/2014’- Tables
Raw Data SATs and Raw Data MATs, October 2014
13
DfE, ‘Main text:SFR21/2015’- Table 2b, July 2015
14
Department for Communities and Local Government, ‘Technical Guide to the ACA’, 2013
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Transition to a reformed funding system
40.
Our proposal to introduce a national funding formula is a clear departure from the
current system, and so we have carefully considered our objective for predictability. It will
be important to manage the transition to this new system carefully and give schools and
local authorities adequate time to adjust to new funding levels, and to accommodate
changes in responsibilities and accountability.
41.
As set out above, we are proposing to implement a hard national funding formula
from 2019-20, and a soft formula in 2017-18 and 2018-19. Chapter 3 of the schools
national funding formula consultation document sets out how local authorities’ and
schools’ funding would be calculated during this transition period.

Local authority funding
42.
An important part of the transition arrangements will be to ensure that we reflect
how local authorities have chosen to spend their money up to now. To do this, we will
use as our starting point for the new formulae allocations the pattern of what local
authorities are actually spending on schools, early years, high needs and central
services, rather than the pattern in which the Government funds them, which is very often
different.
43.
We will shortly carry out an exercise to ‘re-baseline’ the 4 blocks of the DSG for
each local authority so that each block aligns with the pattern of each authority’s
spending in 2016-17, rather than how the Government allocated the funding to them. For
example, if an authority chooses to put funding from its allocated high needs block into its
schools block in 2016-17 to pay for high needs provision in mainstream schools, then we
will use that spending pattern as the baseline against which we calculate the schools and
high needs funding allocations, through the formulae, for 2017-18.
44.
The amount that each local authority would receive in 2017-18 would be an
aggregate of the notional funding of all the schools in their area once the national
minimum funding guarantee and cap on gains have been applied, plus funding for
growth, premises and the other factors described in paragraph 38.

School funding
45.
We are proposing largely to retain the current system for setting the local formula
during 2017-18 and 2018-19, so authorities will be able to use the same formula factors
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as now 15, even if we do not use them in the national funding formula. However there are
2 changes we are proposing to make.
46.
As we introduce national funding formulae across schools and high needs, funding
for each will be better matched to need. We are therefore proposing to require local
authorities to pass on all of their schools block funding to schools. They would no longer
be able to transfer funding to early years or high needs, and they would not be able to
transfer to the new central schools block. The reasons for this are set out in more detail
in chapter 3 of the schools national funding formula consultation document.
47.
Because there will be a slightly reduced timetable for local authorities to set their
local formula in 2017-18 (see paragraphs 66-67 below on timetable), and because some
authorities that are losing funding would have less flexibility over their budget, we are
also considering the option to allow some local flexibility on the minimum funding
guarantee and cap on gains at a local level. Further detail is set out in chapter 3 of the
schools national funding formula consultation document.

Phasing in gains and losses over time
48.
We will keep the minimum funding guarantee for schools – so that schools are
guaranteed not to lose more than a certain percentage of their per-pupil budget every
year.
49.
In order to distribute the gains from the formula, we are minded to introduce a
simple cap at the maximum that we can afford each year.

Support for school efficiency
50.
We will also provide practical help to secure efficiency gains and ensure a
manageable transition for schools.
51.
Support for schools to manage pressures on their budgets by becoming more
efficient and financially healthy already includes being able to draw on some excellent
practice in schools, and a wide range of training and tools offered by organisations in the
sector. In a school-led system we believe this peer to peer and other expert support
within the sector is crucial for performance improvement.
52.
Working with the sector, we are providing further support and guidance for
schools. A new collection on GOV.UK has brought together financial health and
efficiency information in one place for schools to access 16.

15
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With the exception of the sixth form factor.
DfE and EFA, ‘Schools financial health and efficiency’, February 2016
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53.
This website also links to other useful sites, for example Teaching Schools offering
financial health advice and support.
54.
In the run up to the introduction of the national funding formula, we will continue to
support schools to become financially healthier and more efficient. This will include better
signposting of the support available in the sector; the launch of a procurement strategy to
help schools achieve savings in their procurement spend; and building capability within
individual schools, including training for school leaders and governors and sharing best
practice.
55.
We will also launch an ‘invest to save fund’ in 2016-17, to allow schools to invest
in ways to save money in future, helping them manage the transition to the national
formula. Schools will be free to decide how best to use this money: this might include
financial, legal and HR advice, the cost of re-training teachers to cover new areas of
expertise, or in extreme cases, the cost of restructuring a school’s workforce.

Funding that will remain with local authorities
56.
Local authorities will continue to be funded for their ongoing duties for both
maintained schools and academies. We propose that funding for these responsibilities
be provided to local authorities through the new central schools block of the DSG, which
would bring together DSG funding currently held centrally by local authorities and the
retained duties element of the education services grant. This funding would be
distributed according to a simple per-pupil formula. The central schools block would
include funding for admissions, asset management, pupil welfare and statutory and
regulatory duties.
57.
However the vast bulk of schools funding would be allocated through the national
funding formula.

High needs national funding formula
58.
There is a clear case for reforming the distribution of high needs funding to local
areas so that it is on a more consistent and equitable basis. Local authorities will
continue to have important duties and responsibilities for children and young people with
SEN and disabilities, and they need to be able to exercise discretion in discharging
those. In this context, we are proposing a formula to distribute funding for high needs at a
local authority level. It would continue to be for authorities to decide on the pattern of
provision in their area, consistent with their statutory responsibilities. We are also taking
the opportunity to respond to a number of proposals for improvements to the current high
needs funding arrangements that were included in the report from Isos Partnership,
following the research that we commissioned last year.
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59.
Our proposal for a high needs formula draws from that research, and the analysis
that Isos Partnership carried out. They looked at a range of measures that indicated what
local authorities needed, for their pupils with statutory education, health and care plans
and special educational needs that were recognised in other ways. They then looked at a
wide range of factors (a shortlist of 24 from a much longer list) that could be used in a
formula, focusing on proxy indicators that related to health, disability, attainment,
educational development and deprivation. Their analysis resulted in a proposal that a
small number of factors relating to health, disability, low attainment and deprivation could
be used in a formula distribution that correlated much more closely to the measures of
need than the current distribution.
60.
We have built on their proposal, and are now consulting on formula factors
including a population element, reflecting that in any population cohort there will be a
small percentage of children and young people with high needs. Proportions of the
overall funding would flow through the health and disability factors that Isos Partnership
proposed. As a large proportion of children with high needs do not achieve the level of
attainment of their peers, we are also proposing to include indicators of low attainment for
each local authority. And because there is a correlation between levels of deprivation and
high needs we are proposing to reflect that in the formula as well. Finally there would be
elements of the formula that reflect that local authorities are not only responsible for
funding pupils resident in their area, but also provide the core funding for special schools
in their area.

Transition to the high needs formula
61.
Our ambition to distribute high needs funding more fairly through a formula is
tempered with the recognition that current levels of spending will not be easy to change
without local authorities looking carefully at how they are meeting their statutory duties,
and working out what they need to do differently to improve outcomes for children in a
way that achieves better value for money. Authorities will need time and help to do this.
62.
Our proposal is therefore that for at least the first 5 years the formula should
contain a significant element of funding based on what each local authority is currently
spending on high needs. This would not only allow time for local authorities to make the
adjustments that are needed for the future, whilst protecting the special provision for
those children and young people already settled in schools and colleges; but it will also
allow the Department to undertake further research and evaluation before taking a
decision on whether and how to progress further with formulaic distribution.
63.
We would also protect authorities against large annual changes in their high needs
funding. In addition, we are proposing help, including capital funding, to assist local
authorities in making the changes necessary to reshape their provision in a way that
maintains and improves the outcomes for those with SEN and disabilities.
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64.
We intend to provide practical help to local authorities, schools and other
institutions providing special and alternative provision. Some of this will be in the form of
extra guidance and examples of good practice, in particular responding to some of the
proposals in the Isos research report.
65.
We will be encouraging local authorities to work together in regional and subregional groups, where commissioning of specialist provision makes sense at that level.
Increasingly local authorities will be seeking more efficient ways of operating by sharing
expertise and some functions, and we will be providing examples of where such
collaboration is working well in the high needs area.
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Timetable for consultation and implementation
66.
This is the first of 2 planned consultations on schools and high needs funding. The
consultation will close on 17 April. During March and April we will also be gathering
information from local authorities on their 2016-17 baselines and their historic
commitments. The government’s response to the first stage consultation will then be
published, followed by a second stage consultation. The second stage of the consultation
will be the point at which we consult on the values attached to the formula factors and
show the indicative impact on the funding of schools and local authorities.
67.
We are aware that this timetable means that local authorities and schools forums
will face some uncertainty about setting their local schools formula for 2017-18. However,
we will ensure that authorities have confirmation of the operational guidance and their
indicative allocations for 2017-18 in enough time to allow them to prepare their local
formula and submit it to the EFA. Individual schools’ funding will be confirmed to the
same timetable as usual.
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