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Term of office – three
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Debbie Glover (Poppleton Road Primary)

04/04/17 – 03/04/20

Dee Patton-Statham (St George’s Primary) (VA/VC
rep)*

10/09/18 – 09/09/21
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Brian Crosby (Hope Learning Trust)
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One 16-19 representative
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Head of Finance

Richard Hartle

TOTAL
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* Dee Patton-Statham will attend the September meeting pending recalculation of membership following conversion of four RC primary school to
academy status on 1st September.
Updated September 2019

CITY OF YORK SCHOOLS FORUM
Minutes of the Schools Forum held on Thursday 26th September 2019 at 9.00am
Attendance list:
Members:
Trevor Burton
Di Gomery
Tricia Head
Dee Patton-Statham
Jenny Rogers
James Rourke
Lorna Savage
John Tomsett
Observers / Advisors:
Cllr Ian Cuthbertson
Amanda Hatton
Maxine Squire
Richard Hartle
John Thompson
Salli Radford
Rob Newton
Barbara Mands
Nicola Dos Santos
1.

Academy Representative and Chair
Maintained Secondary Governor Representative [from 9.15am]
Pupil Referral Unit Representative
Maintained Primary Headteacher Representative (VA)
Maintained Primary Headteacher Representative
Maintained Primary Headteacher Representative (Deputising for
Debbie Glover)
Academy Representative
Maintained Secondary Headteacher Representative

Executive Member for Children, Young People and Education
Corporate Director of Children, Education and Communities, City
of York Council
Assistant Director, Education and Skills, City of York Council [to
10.00am]
Head of Finance, City of York Council
Head of Secondary and Skills, City of York Council
Head of Governor Services, City of York Council, Coordinator and
Clerk
Social Mobility Project Lead, Education, City of York Council [to
9.40am]
Head of Childcare Strategy and Business Management Service,
City of York Council [to 9.40am]
Early and Childcare Inclusion Advisor, Early Years and Childcare
Strategy, City of York Council [to 9.40am]

Welcome
The Chair welcomed everyone to the meeting. Introductions were taken round the
table.

2.

Apologies for absence
Apologies were received from Adam Booker – Special School Representative, Brian
Crosby – Academy Representative, Andrew Daly – Academy Representative, Debbie
Glover – Maintained Primary Headteacher Representative, Tracey Roberts (deputising
for Helen Gration) – Early Years Sector Representative, Richard Ludlow – Academy
Representative, Lee Probert – FE Representative and Claire Rigden – Maintained
Nursery Headteacher Representative.

3.

Election of Chair and Vice-Chair
Trevor Burton was elected Chair of the Forum for a term of one year.
Trevor Burton took the chair for the meeting.
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Tricia Head was elected Vice Chair of the Forum for a term of one year.
It was agreed that succession planning for the Forum would be revisited during the
year and that any members wishing to consider either office in future should contact
Salli Radford.
4.

Membership update
Previously distributed. The update was noted.
It was noted that only two of the five current academy members were present, despite
the option to arrange a deputy to attend. Lorna Savage would address this with the
academy CEOs and Salli Radford would remind all representatives of their
commitment and the option to arrange a deputy.

5.

Social mobility project presentation
Project outline previously distributed.
Rob Newton presented and tabled an update on the project and SALT and Elklan
training logic model summaries. Reading time was provided.
Di Gomery joined the meeting at 9.15am.
Rob advised that communication and language outcomes at age five were linked to a
range of future outcomes. Rob stated that he was keen to see a move away from the
generalised GLD measure in order to focus on key aspects of early development.
Rob outlined the multi-agency delivery model in place, with schools, Local Area
Teams, early years settings and health teams working together; a different approach to
previous projects. It was noted that the aim was to see significant and sustained
change and that it would therefore be necessary to commit to the project for a
minimum of three years. Rob advised that milestones were in place to allow
assessment during the lifetime of the project.
In response to a question regarding progress tracking and whether this would be at
individual-child level or by group, Rob advised that high mobility presented a challenge
to group tracking, adding that both methods would be used, with mobility being taken
into account.
In response to a question regarding the security of funding and need for political
commitment to sustain the project in the longer term given the fact that funding could
not be guaranteed by the Forum in future, Cllr Cuthbertson advised that Executive
Members would work with officers to secure funding, adding that once data was
available for a five-to-six year period it would be possible to make a case to include the
work in general provision. Cllr Cuthbertson stated that indications were that the project
should deliver the required outcomes and that two years of empirical data should help
secure funding. Amanda Hatton further advised that the LA was considering 2020
budgets and that savings would be required, necessitating consideration of efficiencies
in order to redirect funding to projects that would deliver impact. Examples were
provided. Amanda advised that this would be a key focus, adding that narrowing the
pupil attainment gap had been considered by Scrutiny Group which was keen to see
evidence from the project. Maxine Squire advised that the LA had funded the project
initially, providing £100k to enable Rob Newton’s secondment and initiate the work.
Rob advised that Vale of York CCG was in the final stages of approving part-funding
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for a speech and language therapist as a way of helping prevent mental health issues
in the longer term.
A Forum member outlined the difficulties in addressing the attainment gap and the
number of failed initiatives so far which had been identified during the social mobility
conference, highlighting the need to evidence long-term benefits across later key
stages. Discussion followed. Cllr Cuthbertson endorsed the project based on the
currently available evidence.
The Chair thanked Rob for the update.
6.

Impact of Early Years Funding Streams 2018/19
Previously distributed. Barbara Mands presented the annual report, highlighting a
commitment in the last child care sufficiency assessment to bring greater transparency
around SEND and the impact of the use of the inclusion Fund. The Forum noted a
DfE expectation of transparency.
Barbara outlined key policy changes during the in last two years, including the 30
hours offer, advising that eligible children with SEND had impacted the overall position
in relation to speech and language. Barbara advised that CPD funding had been
secured for SEND in Early Years settings and that Communication Trust support had
also been secured to support the development of a speech, language and
communication pathway.
Barbara outlined the work of the Early Years funding teams in proving support and
challenge to ensure positive impact. The Forum noted the overall funding of £387k
and the inclusion fund of £125k in 2018/19.
It was noted that take-up of the Disability Access Fund was good and that Early Years
Pupil Premium (PP) take-up was strong. Barbara advised that the need to address
complex needs at after-school provision was a newly identified area of need and was
now being addressed.
Barbara outlined emerging issues, advising that the team was considering how best to
respond whilst ensuring a robust approach. Barbara advised that support was as
targeted as possible and that emerging needs were being analysed to help the team
understand demand.
It was noted that the funding was bringing a positive difference, with closer motioning
welcomed by the sector though funding remained under pressure.
In response to a question regarding links with the social inclusion project, Barbara
advised that the two work streams were closely linked and that the speech and
language pathway would contribute to improved outcomes overall.
In response to a question regarding examples of successful outcomes, the reasons for
these and the lessons learnt from evaluation, Nicola Dos Santos advised that the team
was in the process of visiting settings to undertake reviews after a term of funding
support for SEND pupils, with this to feed into the next report. Nicola advised that the
team was looking at the quality of visits and that moderation was in progress. It was
noted that the processes allowed settings to work on interventions provided by
professionals and enabled monitoring.
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In response to a question regarding the sharing of good practice, Nicola advised that
some settings were not being utilised and that the LA would develop challenge to
ensure value. It was noted that the team could ask settings for evidence and would do
this more robustly in future. Discussion followed. Nicola advised of the need to
develop systems as a team. Amanda Hatton outlined the existing research available,
agreeing to share a link to the Action Research into Improvement in Local Children’s
Services report.
In response to a question regarding the support for after school clubs and the pupil
age threshold, Nicola advised that this could be up to 11 or possibly older. Barbara
further advised that the decision to discontinue after school provision at Hob Moor
Oaks had created additional SEND need in a range of after school settings. In
response to a question regarding the reason funding for this additional need was being
picked up by the team, Barbara advised of the LA’s statutory duty to provide after
school care under childcare sufficiency legislation.
In response to a question regarding the allocation of funding and whether this was
directly to providers or to families, Barbara advised that the inclusion fund considered
applications from providers. Nicola further advised that some funding was made
available to families. In response to a question regarding the monitoring of use of
funding, Nicola advised that monitoring was undertaken via providers and that there
had been some direct conversations to ensure attendance of eligible children was as
expected. It was noted that settings could use inclusion funding to provide additional
staffing.
In response to a question regarding provision for older children and whether this was
offered on the basis of need or availability of places, Maxine Squire advised that after
school provision was funded to age 14.
The Chair thanked Barbara and Nicola for their update.
Barbara Mands, Rob Newton and Nicola Dos Santos left the meeting at 9.40am.
7.

Minutes of the York Schools Forum meeting of 5th July 2019
Previously distributed. The minutes of the meeting were agreed to be a true and
accurate record and were signed by the Chair.

8.

Action Plan and Matters Arising
Previously distributed. The summary of completed actions agreed during 2018/19 was
noted. With reference to outstanding points from the action plan:
Point 1 – Completed. The Chair advised that secondary headteachers had invited Roy
Grant to speak to the group but that this invitation had not been taken up. It was noted
that secondary schools were generally moving away from the centrally negotiated
broadband contract as the uncertainty was not supportive of schools.
Point 2 – Richard Hartle advised that the frequently asked questions document had not
been circulated as it was now out of date. An update was being arranged prior to
circulation. It was noted that pricing was still not finalised. Richard would follow up
this action point.
Matters Arising:
It was noted that the Chair would write, with support from Richard, to the Secretary of
State for Education to express the concern of the Forum regarding High Needs
Funding levels.
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9.

Maintained school start budgets 2019/20
Previously distributed. Richard Hartle presented the report, which outlined the start
budget position for the 2019/20 financial year and included forward plans for the
following two years.
It was noted that four schools were requesting licensed deficits which required formal
approval from the LA. The Forum noted that this was for information only and was an
LA decision.
Forum members noted the four requests detailed:
 All Saints RC School – Requesting a new licensed deficit though approval
could not yet be granted as the school was yet to finalise a recovery plan.
 Bishopthorpe Infant School – Requesting a continuing licensed deficit. The LA
had refused to agree to a licensed deficit at this stage and had asked the
school to undertake further work on its five-year plan.
 St Barnabas CE Primary School – Requesting a continuing licensed deficit.
The LA had consented to a licensed revenue deficit budget of £13k to be
replayed by 31st March 2021.
 Huntington Secondary School – Requesting a continuing licensed deficit. The
LA had consented to a licensed revenue deficit budget of £28k to be repaid by
31st March 2021.
The Forum noted the report annexes. Richard Hartle advised that annex 2 showed
that a number of schools were projecting in-year deficits, though these were generally
based on cautious estimations and historically tended to improve as information firmed
up during the year.
The report was noted.

10.

Budget preparation 2020/21 – initial report
Previously distributed. Richard Hartle presented the report, advising that this aimed to
pick up the main headlines from the central government spending review document
and a statement from the Secretary of State for Education to parliament. It was noted
that LA operational guidance was also being revised.
Maxine Squire left the meeting at 10.00am.
Forum members noted Richard’s analysis. Richard cautioned around the High Needs
funding block as previously outlined to meetings. Amanda Hatton advised that the
anticipated increase in High Needs funding of £1.3M would address half of the
predicted over-spend in 2020/21. Richard advised that the LA was able to make a
request to the Forum to transfer funds to the High Needs block, further advising that
the anticipated 2019/20 outturn would show a significant cumulative deficit against the
High Needs block of between £2.5M and £3M. It was noted that the LA would be
required to agree a recovery plan for DSG funding with the DfE. Richard advised that
the Forum would need to consider options at the year-end, including the potential
transfer of funds.
Richard outlined currently available information relating to the 4% increase to formula
factors from 2020/21. The Forum noted new minimum per pupil values which would
increase to £3,750 for primary schools and to £5,000 secondary schools from 2020/21,
with a further commitment to increase the primary school minimum per pupil value to
£4,000 in 2021/22. It was noted that this would benefit some schools though impact
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had not yet been modelled due to the lack of detail currently available. It was further
noted that modelling would follow further announcements in November and that the
increases would not be subject to legislative process as they formed part of the
spending review.
Tricia Head advised that special school and PRU funding guidance was not yet
available and that top-ups had not been revised for almost five years, leaving
programme costs disconnected from top-up funding. It was noted that the PRU flat
funding rate remained below the bottom of the Special School band. Richard advised
that he expected York to receive the minimum 8% increase to the High Needs block,
bringing £1.3M of additional resource. It was noted that the Forum would need to
make decisions on High Needs deficit support and other areas of critical funding need.
Richard advised that the announcement had stated that the gains cap of 3% per year
would be removed, with this having the potential to bring significant funding increases.
This would be modelled once detailed regulations were available.
In response to a question regarding the likely availability of financial modelling, Richard
advised that receipt of information in early November would allow modelling before
Christmas; otherwise information would follow the holiday. Amanda Hatton advised
that a firm date was not yet available from the DfE. The Forum noted the challenge
faced by schools in undertaking curriculum modelling in the light of ongoing financial
uncertainty. Amanda advised that she would meet with DfE representatives on 7th
October, inviting colleagues to email her with concerns which could be raised at the
meeting.
Richard advised that DfE funding guidance had been received and would be analysed
and used to inform work.
Richard advised that the growth fund would be continued with a ceiling of 0.5% of DSG
and an expectation that this would need to be reduced.
It was noted that the Early Years national budget was increasing, though York
received the lowest allocation and the LA would wait to see if this was increased
before considering what the local response might need to be.
Richard advised that funding to support the teachers’ pay award and pension
contribution increase was unlikely to be continued as a separate allocation but that the
LA expected that increases to other elements would fund overall costs going forward
after 2020/21.
Discussion followed, with Forum members noting the complexity of current
arrangements and how these failed to support school planning. Richard advised that it
was hoped that detail would be announced for a full three-year settlement period to
allow some forward projections to be developed.
The Forum discussed the best way to communicate anticipated impact during the
coming weeks. The Chair suggested a schedule with key dates, which Richard would
consider. It was noted that the early part of the spring term was a key point for teacher
recruitment.
Richard advised that illustrative allocations for the LA’s amount per pupil, along with
draft modelling documents, would be made available by the DfE in October or
November and that detailed allocations would be published in December. LA
modelling would be enabled following release of this detailed information. It was noted
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that the LA would be expected to submit formula details and allocation proposals by
the end of January 2020. It was further noted that formal confirmation of 2020/21
funding would be provided to schools by the end of February 2020.
In response to a question regarding the impact of removal of the maximum gains cap
and whether schools could be informed if they were likely to be in scope, Richard
advised that a small number of York schools would have received a 15%-16%
increase but that this would reduce to c10% once other factors were taken into
account. Richard advised that he could consider how helpful the information would be
to schools who should be aware of their position and would be able to make their own
budget assumptions. It was noted that the LA was not in a position to formally confirm
this detail. Richard further advised of the need to ensure that modelling was based on
pupil projections not current school roll.
Richard advised that centrally retained funding which currently totalled c£3M would be
subject to a phased reduction from 2020/21. It was noted that Richard anticipated a
pro-rata reduction over a number of years with this allowing the LA to manage the
reduction to a degree.
Amanda Hatton stated that she was keen to enable a more detailed discussion of
these factors, with debate to be taken at the Forum.
11.

LMS Scheme – consultation on revision
Richard Hartle advised of the LA’s intention to update the LMS Scheme following the
updating of DfE guidance and feedback from internal audit. It was noted that
additional consultation was underway and that further required changes to the LMS
Scheme were anticipated. Richard would reflect on this once the consultation closed
on 30th September.
The Forum accepted deferral of this item until the consultation outcome was known,
noting that the LA would arrange consultation on the draft scheme with schools in the
meantime. It was noted that the scheme would apply to maintained schools only.

12

Impact of Schools Causing Concern Funding
Previously distributed. John Thompson presented the briefing which had been
provided to headteachers earlier in the term. It was noted that the fund represented
£400k of the total £966k School Improvement allocation and that the long-term future
of this funding was not secure. John advised that funding was distributed by the York
Schools and Academies Board which had been unanimously supportive of
arrangements and believed that the funding was making a strong impact where
deployed.
It was noted that the 2018/19 group of schools which had received support were
generally now self-funding their improvement work or receiving a reduced allocation,
with this evidencing sustained improvement.
John Tomsett commended the work of Trevor Burton and school leaders at York High
School in delivering significant improvement.
John Thompson advised that work was being done to identify schools at risk and to
use funding to address these concerns. It was noted that eight or nine primary schools
identified as close to “coasting” standards had been supported and had all moved out
of vulnerability. John advised that this group were no longer at risk, with subsequent
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Ofsted inspections confirming Good status or Requires Improvement with a recognition
of improvements achieved with the support of YSAB processes.
John provided a verbal report on the support arrangements reviewed at the YSAB
meeting of 16th September:
 All Saints RC School
 York High School
 St Barnabas CE Primary
 Clifton Green Primary
 Burton Green Primary
 St Aelred’s RC Primary
 Vale of York Academy
 Skeleton Primary
 Naburn CE Primary
 Yearsley Grove Primary
 Westfield Primary Community School
It was noted that requests were challenged to ensure projects were adequately and
appropriately funded. It was further noted that the YSAB was revising its own
processes to ensure monitoring via Rapid Improvement Groups to enable a quicker,
less bureaucratic feedback mechanism.
John highlighted the need to secure funding to preserve the status of the YSAB
process, advising that other possible sources of funding would be investigated. It was
noted that the terms of reference were being amended following establishment of the
St Margaret Clitherow Catholic Academies Trust (SMCCAT) as the role of the Diocese
of Middlesbrough as founding body brought an external partner into the YSAB
framework.
It was noted that John Tomsett was working on case studies to evidence impact of
funded strategies which would be made available as a bank of information via York
Education.
The meeting discussed the progress of the YSAB and the success of the
arrangements in comparison to previous models.
13.

Schools Forum forward plan
Richard Hartle outlined the forward plan:
February 2020
 School, High Needs, Early Years and Central Services start budgets 2020/21
 LMS scheme – revisions (subject to DfE consultation)
Richard advised that he would break down budget information to support Forum
members’ understanding of impact in the initial year and the longer term. Explanatory
notes were requested due to the complexity of the funding blocks. Richard agreed to
provide a briefing at the next meeting.
The Chair requested a paper for headteachers on the likely impact of funding
changes, with Richard to take this forward.
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14.

Any Other Business
There was no other business.

15.

Date and time of next meeting
The next meeting would take place on 6th February 2020 at 9.00am.

The meeting closed at 10.55pm.

York Schools Forum Meeting – 26th September 2019
9

SCHOOLS FORUM ACTION PLAN / ACTIVITY LOG – 2019/20
Minute
Action
reference
26/09/19
Letter to be sent to Secretary of State
for Education to express the concern of
Item 8
the Fourm regarding High Needs
Funding levels
26/09/19
Paper to Forum on the likely impact of
funding changes

Outcome

Responsibility Timescale

The views of the Forum
are shared with the
Secretary of State

Trevor Burton

The Forum understands
the impact of 2020/21
budget allocations

Richard Hartle

Status

ASAP The LA has contributed to f40 group lobbying on
behalf of the Forum – this was felt to have covered
this action point with little to be added by a further
letter at the current time
06/02/20 Item 7

Updated January 2020

School Wellbeing Service – Year 3 Outcome Report
September 2, 2019

Overview
The School Wellbeing Service (SWS) is a school-based early intervention mental health (MH) support service. The service structure includes 6 substantive
School Wellbeing Workers (SWWs) linked to the 6 geographical school clusters across the city, and a team leader overseeing clinical and operational aspects.
The SWWs are employed and managed by the Local Authority, based in schools/settings with clinical supervision provided by CAMHS. The service has 3 key
outcomes. The progress and achievements against these outcomes for the second year of delivery are outlined in this short report.
Outcomes
The three service outcomes are:
1. School staff will have increased knowledge and confidence in supporting children and young people (CYP) with emotional and mental health issues.
2. Children and young people are identified early and supported effectively within schools/settings to prevent needs increasing and the requirement for
specialist intervention where appropriate
3. Increasing number of children and young people that feel more able to cope with mental health issues within a school setting
The following service is offered to all schools and FE colleges
 Consultation
 Direct work and co working
 Bespoke group work (where need is identified)
 Universal whole school approach
 Mental Health Champion (MHC) peer support






Weekly presence in school where need is identified through
consultations
Problem solving support for pastoral staff ( individual/ group)
MH training
Evidenced based resources

Funding
The service is jointly commissioned, and partnership funded, between City of York Council (CYC), Vale of York Clinical Commissioning Group (CCG), NHS and
York Schools via the Schools Forum (SF). The following funding was agreed from April 2019 onwards: 139K from the CCG and 50K from CYC on a reoccurring
basis. Funding from SF is currently 105K for the academic year 2019-20 (a 40K increase this year agreed in February 2019).
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School Wellbeing Service – Year 3 Outcome Report
September 2, 2019
Outcome one:
School staff will have increased knowledge and confidence in supporting children and young people with emotional and mental health issues.
Key performance indicator
Management Information
Measurement capture
a
Number of school staff
 Mental health training delivered
 Staff pre and post questionnaire
reporting increased
 Number of school staff accessed training
 Training evaluation questionnaire
confidence and knowledge
 Number of school staff reporting increased confidence and
 Spreadsheet / database
knowledge following training
 Case studies
 Number of school staff reporting increased confidence and
 Stakeholder feedback
knowledge following working alongside SWW in schools




The SWS is actively engaged in offering a service to every primary, secondary and college, inclusive of specialist provision.
Feedback from every school/setting was sought at the end of the academic year via a school survey. 81% of schools /settings completed this in 2019.
Resources are developed and updated annually and shared with Educational settings and the wider workforce. Resources are based on a Cognitive
Behaviour Therapy approach.

Training delivered:
How to Calm your Meerkat

Universal whole schools approach aimed at
Primary schools
Developed and implemented by the SWS
Consists of whole school training and
workshop in a class of school choice.

40% of Primary schools received this

Mental Health Fist Aid (Youth)

2 and 1 day training. Aimed at front line staff.
Provided by SWS and Educational Psychology
service.

20% of settings have sent staff on this training.
In 2018-19 100% of delegates said that their knowledge and
understanding of how best to support others with a mental health
issue had increased following the course. 95% of delegates said that
their personal confidence of how best to support others with a
mental health issue had increased following the course.

Co-working with ELSA/School
pastoral staff

Opportunities to support staff in settings to
develop confidence and knowledge by
working alongside SWW

94% of Settings indicated they have provided this opportunity for
staff.
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Stakeholder feedback
How to calm your Meerkat

Mental Health First Aid (Youth)

“The training provided was fabulous and very informative. Teaching assistants have
been able to use this training easily”

Pupil Champion

“We found the session brilliant. All of the children were really engaged with the story
and understood the meaning behind each of the animals. The children felt very valued
when they had the chance to share their experiences with everyone, this also
encouraged children who do not usually share to speak up. The structure of the
session, reading a bit of the book and then the children reflecting using a booklet
alongside, was very well planned and enabled the children to engage and understand
well. The session gave the children exercises and techniques that were simple enough
for them to do themselves and they could remember them at home. The children and
staff greatly enjoyed the session, so thank you!”

Pastoral lead

“I just wanted to thank you for the opportunity to observe the training session on
Wednesday. I spoke to a number of the school staff afterwards who were really
impressed. The head is already looking at ways that we can fund getting some books,
monkeys, elephants and meerkats!”

Cllr J Crawshaw

“After the MHFA, the ELSA felt more confident in supporting children”

SENDCo

“Enhanced practice in dealing with mental health issues as they have arisen”
Co- working with ELSA/School staff

“Supporting ELSA to implement 1:1 work aiding emotional literacy and wellbeing over
mainly the KS2 classes (some KS1 children too), on a weekly or two weekly basis”
“Our ELSA is new to post and regularly (often weekly) checks in with SWW to discuss
approaches and intervention. This has been INVALUABLE for school in building a
pastoral team”

Pastoral Lead
Pastoral Lead

SENDCo

SENDCo
“Effective mentoring and support have enabled our ELSA to develop confidence and a
greater range of strategies”
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Outcome two
Children and young people are identified early and supported effectively within schools/settings to prevent needs increasing and the requirement for
specialist intervention where appropriate
Key performance indicator Management Information
Measurement capture
b
Number of consultations
 Number of consultations
 Consultation forms
taken place
 Number of consultations in each year group
 Spreadsheet / database
 Number of consultations with children and young people subject to plans
 Case studies
 Predominant presenting issue / need for consultations
 Stakeholder feedback
 Outcome of consultation ie direct work / signposting / referral to CAMHS
c
Number of children and
 Number of children and young people accessing direct work
 Consultation forms
young people accessing
 Number of children and young people accessing direct work in each year
 Spreadsheet / database
support
group
 Case studies
 Number of SWW direct / non direct 1:1 support





1190 Consultations have taken place across the academic year in every primary and secondary school across York, representing a 21% increase in
consultation amount.
302 children and young people have received direct work to support their mental health
570 children have received the Meerkat workshop
25% increase in Primary consultations

Case study
Year 7 pupil presenting with Anxiety. Previously under CAMHS. Poor attendance. Discussed with SWS, Educational Psychology (EP) Service and Child and Adult
Mental Health Service (CAMHS). A local MP was involved and advocating additional needs for the family. SWS offered direct work of 6 sessions around anxiety
management for the young person (YP) in partnership with schools to offer a consistent approach with a mutually agreeable timetable. The SWS offered
frequent support and feedback to parents to encourage consistency and systemic working.
The outcome: The YP started attending school more regularly, parents were positive about the intervention and no longer felt CAMHS involvement was
required. Scores on the Strengths & Difficulties Questionnaire (SDQ) demonstrated significant difference and service evaluation was very positive.
Service satisfaction feedback was very positive.
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Consultation data
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Service impact on specialist CAMHS





The SWS continues to offer 3 sessions focusing on coping strategies to CYP on the CAMHS waiting list, when school have highlighted a need.
Communication with CAMHS and SWS continues to be an area of strength for both services, CAMHS highlight CYP that may benefit from SWS
consultation. SWS have been effective in making appropriate referrals.
69% of schools that completed the survey felt the SWS had increased communication between schools and CAMHS.
73 % of schools that completed the survey have involved the SWS prior to making a CAMHS referral and to support with the referral.

Stakeholder feedback
“Whilst children are awaiting their referral the SWW has supported the school to ensure that relevant
support/interventions are put in place”

SENDCo

“I am now much clearer about when to refer to CAMHS”

Inclusion lead

“CAMHS notified the SWW about a child which had been flagged and then a school consultation has taken place and a
wellbeing plan has been established
SENDCo
“SWW has great links with CAMHS and we can ask her to liaise with CAMHS when we need more support or
information”

Pastoral lead

Referrals to CAMHS



All referrals to CAMHS are discussed with the SWS Team Leader to ensure appropriateness of referral.
This year the SWS referred 16 CYP into CAMHS, the issues that were raised consisted of: ASC (7), ADHD (2), Trauma (1), OCD (2) and Low Mood (2). 15
of these cases were accepted, representing 94%.

Case study
SWS started seeing a year 6 child, who presented with ASC traits during the session and from general observations. These concerns were discussed
with the school and parent. The child was at risk of poor attendance due to SATS and transition. SWW supported school to make a referral for
neurodevelopmental assessment, signposted parent to parent/carer forum and referred to healthy child team for support with toileting.
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Outcome three
Increasing number of children and young people feel more able to cope with emotional and mental health issues within a school setting
#
Key performance indicator
Management Information
Measurement capture
d
Number of children and young  % of children and young people where goals have been achieved
 Measurement tools –SDQ
people reporting increased
 % of children and young people with measurement tool decrease
 Evaluation questionnaires
wellbeing and resilience
 % of children and young people reporting satisfaction with the
 Stakeholder feedback
service
Outcome measures and evaluation

YP SDQ

Parent SDQ
6%

9%
25%

12%

24%

66%

Positive

Negative

26%
70%

Positve

Same

Negative

PARENT SERVICE SATISFACTION
96%

Teacher SDQ

No change

Positive

62%

Negative

Same

CYP SERVICE SATISFACTION
90%

92%

UNDERSTOOD THEIR DIFFICULTIES

FOUND SESSIONS HELPFUL

97%
80%

UNDERSTOOD THEIR
CHILD'S DIFFICULTIES

FOUND PARENT
CONSULTATION
HELPFUL

IMPROVEMENT IN THEIR
CYP
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Feedback from school staff, parents and children and young people

“Compared to how she was 2 months ago, X is a different child! The strategies she has worked on with the SWW
have really helped her to grow in confidence and deal more effectively with her emotions. Thank you”

Parent of a primary school child

“I enjoyed making the feelings thermometer which I have on a lanyard and use in class which has been very
helpful”

Primary child

“It really has helped me in difficult experiences I have had. I use the strategies when I am anxious and it
definitely helps me”.

Secondary YP

“The strategies and development has been outstanding. The focus and individualised plan of care has
been simply wonderful, we simply cannot thank you enough”.

Parent of secondary child

“Helped ELSA to provide specific intervention when their resources had been used and offered other
approaches which have led to positive outcomes with the children’

School Wellbeing Lead

“Weekly sessions with children who have significant SEMH needs have made an obvious impact on their ability
to cope in school and reducing their likely hook or being excluded. Children have strategies which they use to
cope with their emotions”

Head Teacher

“Being readily available via email if needed. Flexible to meet on days when we’re available. Regular reviews to
plan support. Great team work and a trusting relationship”

SENDCo
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Achievements 2018-19



All schools, colleges and specialist provision within the City are engaged and working alongside the SWS.
17% increase in the amount of consultations conversations with educational staff where there are concerns around emerging mental health. These
conversations have resulted in direct work, signposting, advice and support; resources shared and shared plans developed.
 25% increase of consultations in Primary schools, demonstrating greater consistency across these settings.
 Securing additional funds from the Schools Forum to replace Public Health money which came to an end (July 2019), ensuring the service e can
maintain its current capacity.
 Consideration to the remodelling of the service, in line with the Trailblazers from the governments Mental Health Green Paper, when an opportunity
arose through a maternity leave. From September 2019 we will be introducing a new role – Assistant Wellbeing Worker to offer a tiered approach to
the service.
 Contributed to the Scrutiny Report on Mental Health Support for the City of York Health and Wellbeing Board (May 2019)
 The Service received positive press coverage for the roll out of the Tame your Meerkat programme (The York Press 17.5.19)
Future challenges
 Re configuration of the service September 2019 to make clusters more equitable and to sense-check service consistency
 Pilot new tiered model within 2 clusters to more closely align with the proposed national trailblazer model. From September 2019, there will be 5
Wellbeing Workers and 1 Assistant Wellbeing Worker to cover the city.
 Responding to service feedback around offer for CYP with attachment difficulties and working with CYP who are hard to engage.
 Further develop the relationship with CAMHS / Single Point of Access (SPA) to further demonstrate the service impact on referrals to CAMHS
Key actions
 Complete a robust evaluation of the pilot model taking place in the North and West Cluster to see if this model provides more favourable outcomes for
children/young people and their families.
 Collate Evaluation of the schools’ Mental Health Champions (MHC) Project through ‘Worth It’
 Complete roll out of ‘How to calm your Meerkat’ to all primary schools.
 Accurately record the amount of CYP who self-harm to improve reporting numbers
 Develop and pilot a service offer of a pathway targeting Trauma, Attachment and Adverse Childhood Experience
 Evaluate and develop the service offer of ‘drop-ins’ in school holiday
 To use the Anna Freud CASCADE model to audit the effectiveness of the CYC early intervention offer for CYP with mental health needs.
 To offer basic awareness raising training, around early identification of emerging emotional and mental health needs for teaching and

support staff
Written by Emma Hughes, School Wellbeing Service Team Leader, September 2019
Acknowledgement: With thanks to schools and Wellbeing Workers who have contributed to the evaluation.
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Agenda Item 7

York Schools Forum

06 February 2020

Report of the Corporate Director of Children, Education & Communities and the Corporate
Director of Customer & Corporate Services
THE SCHOOLS BUDGET AND THE DEDICATED SCHOOLS GRANT FOR 2020/21
Summary
1

This report provides the Schools Forum with details on the Schools Budget and Dedicated
Schools Grant (DSG) funding for the 2020/21 financial year. The report focuses on
decisions that the forum now needs to agree on, in order for budgets for schools, early
years providers and local authority (LA) maintained services to be set.
Background

2

The DSG is ring-fenced for funding the provision of education or childcare for 3 to 16 year
olds in all settings. As such it covers funding delegated to individual LA maintained schools,
academies and PVI providers through the LMS & Early Years funding formulae, plus
funding for other pupil provision which is retained centrally by the LA to support such things
as Special Educational Needs and some central education services.

3

2018/19 saw some significant changes to DSG allocations for LAs. The Department for
Education (DfE) introduced new national funding formulae to allocate the DSG for schools,
high needs and the central school services block from April 2018. These new
arrangements are continued for 2020/21 but with some tightening of the flexibility available
to local authorities, particularly in the use of centrally retained budgets.

4

Previously the DSG was divided into three blocks; schools, high needs and early years.
From 2018/19 the DfE introduced a fourth block, the central school services block, which
funds LAs for the statutory duties they hold for all maintained schools and academies,
which were previously funded through the schools block.
DSG Allocations for 2019/20

5

The funding LAs receive in each block is now determined by a specific national funding
formula (NFF). The total DSG allocation for 2020/21 is estimated at £139.189m, an
increase of £6.965m (5.3%) from 2019/20 and broken down as follows:

Schools Block
Early Years Block
High Needs Block
Central School Services Block

2019/20
£m
98.164
10.842
19.556
3.663
132.224

2020/21
£m
103.951
11.036
21.028
3.175
139.189

Increase
£m
%
5.787
5.9%
0.194
1.8%
1.472
7.5%
(0.488) (13.3%)
4.233
5.3%

Schools Block
School Formula Funding
6

The vast majority of the Schools Block DSG (£103.3217m) is used to fund the local funding
formula for mainstream schools (maintained and academies). Following a detailed
consultation with all schools and the Schools Forum prior to setting the 2018/19 budget,
the LA agreed to introduce the DfE’s new national funding formula (NFF) at school level
from April 2018. As the DfE announced a two year funding settlement for the DSG, the
consultation and LA agreement was for these new arrangements to continue for 2019/20.
For 2020/21 the LA is again proposing to follow the NFF for schools.

7

This means that schools will continue to be funded through the local formula at the rates
set out in the NFF for 2020/21. Full details of the funding factor values and methodology
are shown at Annex 1. The total increase in the resources available to allocate to schools
in the city through the school funding formula is £5.852m (6.0%). For individual schools
this results in increases ranging from a minimum of 1.84% per pupil to a maximum increase
of 10.44% per pupil. With those schools receiving the highest increases generally
benefiting from the increase in the minimum per pupil amounts for primary and secondary
pupils to £3,750 and £5,000 respectively.

8

The only other significant change for 2020/21 is in respect of the pupil mobility factor. The
mobility factor allocates funding to schools with a high proportion of pupils who first join on
a non-standard date. Rather than relying on a single census, the new methodology
involves tracking individual pupils using their unique pupil ID through censuses from the
past 3 years. If the first census when the pupil was in the school was a spring or summer
census, they are a mobile pupil. This excludes reception pupils who start in January. This
methodology also excludes pupils who joined in the summer term after the summer census,
or pupils who joined in October before the autumn census. To be eligible for mobility
funding, the proportion of mobile pupils a school has must be above the threshold of 6%.
A per pupil amount is then allocated to all mobile pupils above that threshold.
Growth Fund

9

The remaining £0.629m of the Schools Block DSG is allocated to the growth fund. The
growth fund can only be used to support increases in pre-16 pupil numbers to meet basic
need, additional classes needed to meet the infant class size legislation or meet the costs
of pupils in new schools commissioned to meet basic need. The growth fund may not be
used to support schools in financial difficulty or general growth due to popularity; which is
managed through lagged funding.

10

The amount of growth funding allocated to the LA by the DfE continues to fall, from £0.800m
in 2018/19 down to £0.629m in 2020/21. The level of funding required to be allocated to
schools under the current local growth criteria and formulae is difficult to predict with any
certainty each year. In each of the last three years the fund has been overspent and this
is likely to continue as the DSG allocation from government reduces. Therefore, for all
allocations made for the 2020/21 academic year onwards the LA is proposing that the
budget is cash limited. This would mean that if the total of all allocations to schools in a
particular year, calculated via the relevant formulae, exceeds the budget available then all
allocations would be reduced pro-rata.

Early Years Block
11

York’s government funding rates for 2020/21 through the Early Years block have increased
by 8p per hour from the 2019/20 rates to £4.38 per hour for 3 & 4 year olds (+1.9%) and
£5.28 per hour for 2 year olds (+1.5%). In line with this the LA is proposing to increase all
elements of the Early Years Single Funding Formula rates for York providers in 2020/21 in
proportion to the increase in government funding. However, under the formula the DfE
established in 2017 to support stand-alone nursery schools, the amount to be received has
remained the same at £90k.
2020/21 Early Years Single Funding Formula Rates
Base
Deprivation
Nursery School
Rate
Rate
Lump Sum
£/hour
£/hour
£
3 & 4 Year Olds
4.07
0.41
89,971
2 Year Olds

5.28

Nil

Nil

High Needs Block
12

The high needs block DSG increases by £1.472m (7.5%) in 2020/21. As has been
previously reported, the high needs budget is already under significant pressure due to
rising demand from increased numbers of SEND pupils. For 2019/20 there is a projected
net outturn overspend on the high needs budget of £2.0m, contributing to an estimated
deficit carry forward DSG balance of £2.7m into 2020/21.

13

Projections for 2020/21 show that; based on the increased funding, current numbers and
expected inflationary pay and contract price increases and without any significant mitigating
action, the in-year overspend should reduce to £1.0m.

14

Overspends at this level are clearly unsustainable and further work, as part of the inclusion
review that is currently underway, is essential to ensure that high needs expenditure is
maintained within the funding available through the high needs block of the DSG. The
forum should note that a deficit carry forward of DSG into 2020/21 at the projected amount
(£2.7m) is significantly in excess of the 1% level that will trigger a formal requirement from
the DfE for the LA to submit a deficit recovery plan.

15

Under the new school funding arrangements for 2018/19 the DfE introduced ring fences
around the transfer of resources between blocks. Under these rules the DfE does allow
LAs to make a request to their Schools Forum for up to a 0.5% transfer of funding from the
Schools Block to the High Needs block. As part of the LA’s agreement to move schools
onto the NFF it was also agreed that no transfer request would be sought in the first two
years. However, given these pressures, it is now highly likely that the LA will need to
consider such a request in 2021/22 as part of an agreed DSG deficit recovery plan..
Central School Services Block

16

This funding block was created in 2018/19 from elements of the previous schools block and
the former Education Services Grant (ESG). As part of the DfE’s strategy to remove
funding within this block that directly supports exceptional expenditure previously agreed
between LAs and their Schools Forums, there is a significant reduction of £0.488m (13.3%)
in 2020/21. The LA, subject to consultation with the forum, proposes to manage this
reduction by ceasing to make a £195k pa contribution to the schools broadband contract

and removing the, as yet uncommitted, budget provision for prudential borrowing against
secondary basic need capital expenditure.
17

The contribution to the broadband contract has been made for the past 10 years and as,
up until recently, all schools except one have signed up to the contract, it was felt
appropriate to use centrally retained funding in this way. However, as a number of schools
have either already made their own arrangements or are planning to do so shortly, it is now
very difficult to justify continuing to use central funding that should be accessible to all
schools on a contract that only a proportion of schools will have signed up to.

18

Other than this the LA proposes no further changes to the budgets funded by the central
school services block DSG. The forum is therefore asked to note the following continuing
budget allocations in 2020/21.
School Admissions (£0.178m)

19

This budget contributes to the costs of the LA’s statutory functions in respect of the schools
admissions processes.
Servicing of Schools Forums (£0.042m)

20

This covers the costs of the School Forum meetings including officer time in preparing
reports and attendance, and other associated costs such as consultations linked to specific
School Forum related decisions.
Termination of Employment Costs (£0.383m)

21

School redundancy and early retirement costs where the revenue savings achieved by the
termination of employment to which they relate are greater than the costs incurred. The
costs charged to this budget only relate to decisions made prior to 2013/14. For
information, the total expenditure incurred by the LA on school staff redundancy and
termination costs is expected to be in excess of £1m in 2019/20.
Prudential Borrowing Costs (£0.312m)

22

This budget is set aside to fund the repayment of loans for school building capital works
where the investment contributes towards an overall net revenue saving to the Schools
Budget. This is another area where the recent tightening of the regulations means that
further expenditure above this level will not be permitted. Contributions to the following
schemes are covered by the current budget provision:
 York High School (Merger of Lowfield and Oaklands Secondary Schools)
 Clifton with Rawcliffe Primary School (Merger of Clifton without Junior and Rawcliffe
Infants Schools)
 Our Lady Queen of Martyrs Primary School (Merger of Our Lady’s and English Martyrs
Primary Schools)
School Copyright Licence Agreements (£0.110m)

23

This budget is retained centrally to fund the costs of a number of school copyright licence
agreements that are now negotiated nationally by the DfE for all publicly funded schools
and charged to LAs rather than to individual schools. For 2019/20 these are:
 The Copyright Licensing Agency licence
 The School Printed Music licence










The Newspaper Licensing Agency Schools licence
The Educational Recording Agency licence
The Public Video Screening licence
The Motion Picture Licensing Company licence
The Performing Right Society licence
The Phonographic Performance licence
The Mechanical Copyright Protection Society licence
The Christian Copyright Licensing International licence

Former ESG Retained Budgets (£0.370m)
22

This reflects the services formerly funded by the education services grant (ESG). LAs are
able to retain funding centrally within the schools budget for services which they provide
for all schools, including academies (previously funded by the “retained duties” element of
the ESG). The services covered include; education welfare service, management of the
LA’s capital programme, management of private finance transactions, general landlord
duties for buildings including those leased to academies, the director of children’s services
and office, planning for the education service as a whole, revenue budget preparation and
accounts, external audit, formulation and review of local authority schools funding, internal
audit and other tasks related to the LA’s chief finance officer’s responsibilities under Section
151 of LGA 1972, consultation costs and Standing Advisory Committee for Religious
Education.
Contribution to Combined Budgets (£1.771m)

23

Under the school finance regulations schools can agree (through the Schools Forum) to
allow the LA to use DSG funding to support certain central services that have a wider
educational benefit or generate a net overall saving to the Schools Budget. These
contributions are now limited to a maximum of the amounts agreed up to 2012/13 and no
new contributions are allowed.

24

A significant proportion of this funding relates to former standards fund grants that were
mainstreamed in 2011/12. At that time a total of £12.494m of standards fund grants were
transferred into the DSG. Of this £11.303m was delegated directly to schools or other
settings through the school funding formula or other mechanisms. As the remaining
£1.191m of standards fund allocations were supporting central services the Schools Forum
agreed to allow this to continue in the following areas:
 School Improvement Service (£0.641m)
 Children’s Centres on school sites (£0.355m)

25

The remaining funding retained under the combined budget heading relates to three
specific decisions made prior to 2012/13 by the Schools Forum:


Children Looked After (£0.400m). This is used to support a combined budget for
managing education and care placement costs for the city’s CLA population, and the
development of a high quality local fostering programme. This followed a report on the
placement strategy for CLA that was presented to the lead Member for Children’s
Services in 2006. This report set out the advantages both for the individual children’s
care and education and financially of the approach being taken. This contribution,
towards a totalling fostering budget of £3.4m, has allowed the LA to significantly reduce
the number of children in out of city placements. Local placements and their associated
education costs are significantly lower than more expensive external placements. This

has resulted in significant savings to the Schools Budget for the education element of
these placements with an estimated on-going annual saving of over £1.8m achieved
since 2006/07.

24



Safeguarding Advisor (Schools) (£0.050m). This funding, agreed in 2009/10, allows
the LA to employ an additional post within the Safeguarding Unit with a specific role of
supporting schools to deliver on their safeguarding duties.



Schools Causing Concern (£0.200m) / School Improvement Topslice (£0.125m).
Although this funding is initially retained centrally by the school improvement service it
is all ultimately either allocated to individual schools or spent on activity supporting
improvement at individual schools.

The forum will note that in respect of the budgets for School Improvement (£641k), Schools
Causing Concern (£200k) and School Improvement Topslice (£125k), totalling £966k, the
forum has made a further set of decisions to bring these budgets together into a School
Improvement Commissioning fund. Decisions on the use of this fund are subject to regular
separate reports to the forum.
Recommendations

25

Members of the forum are asked to:
 note and comment on the report, and
 confirm their agreement to maintaining the LA centrally retained budgets at their current
levels. See paragraphs 9 to 10 (pupil growth & infant class size funding) and
paragraphs 16 to 26 (central school services and combined budgets).
 support the introduction of a cash limit on funding allocations from the pupil growth fund
in order to manage the budget within a reducing funding allocation from government.
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Annex 1
School Funding Formula Factors and Values for 2020/21
All data used in the formula is derived from the October 2019 Pupil Census unless otherwise stated.
Basic Per Pupil Funding
Primary Pupils (Reception, KS1 & KS2)
Secondary Key Stage 3 Pupils
Secondary Key Stage 4 Pupils

£2,877.27
£4,038.27
£4,581.27

Note: These values have been set at the DfE’s NFF rates plus £20.27 to partly reflect the transfer
of education functions funding from the Education Services Grant into the Dedicated Schools Grant
Deprivation Funding
Current pupils eligible for Free School Meals:
Primary
Secondary

£450
£450

Pupils eligible for Free School Meals in any of last 6 years:
Primary
Secondary

£560
£815

Income Deprivation Affecting Children Index (IDACI)
Band A Pupils - Primary
Band A Pupils - Secondary
Band B Pupils - Primary
Band B Pupils - Secondary
Band C Pupils - Primary
Band C Pupils - Secondary
Band D Pupils - Primary
Band D Pupils - Secondary
Band E Pupils - Primary
Band E Pupils - Secondary
Band F Pupils - Primary
Band F Pupils - Secondary

£600
£840
£435
£625
£405
£580
£375
£535
£250
£405
£210
£300

Low Prior Attainment
Pupils whose prior attainment has not met the expected level as they move to the next stage of
their education:
Primary: Pupils who did not achieve a good level
of development in the Early Years Foundation
Stage Profile

£1,065

Secondary: Pupils who did not achieve the expected
level at key stage 2 in one or more of reading or
writing or mathematics

£1,610

English as an Additional Language
Primary pupils with EAL at the time of any of the
three latest October Censuses (2019, 2018, 2017)
Secondary pupils with EAL at the time of any of the
three latest October Censuses (2019, 2018, 2017)

£535
£1,440

Pupil Mobility
Where the number of pupils whose start dates are within the
last 3 academic years and whose start dates are not typical
(typical means that the first census on which a pupil is
recorded is the October census [or January for reception])
exceeds 6% of the total pupil numbers for the relevant school,
then each pupil in excess of the 6% threshold will attract
funding at the following rate:
Primary & Secondary
£875
Lump Sum
A fixed amount for each school regardless of its size:
Primary & Secondary

£114,400

Split Sites
Schools qualify for split site funding if they are based on more than one site and two sites are at least
250m apart by the shortest vehicle and safe walking route. Reception to Year 11 teaching must take
place on both sites and at least 10% of the school's R-Y11 pupils must be based on each site.
Separate administration, sporting facilities, nursery units, special units or 6th forms will not be taken
into account.
Funding amount per pupil
£198
Rates
Schools will be funded for the actual costs of business rates for school buildings and land.
Private Finance Initiative (PFI) Charges
The PFI top up is calculated as the difference between the actual PFI charge for the school and a
notional premises amount deemed to be included in the formula allocation. The notional premises
amount is based on a lump sum of £15,148, plus an amount per pupil of £183.90.
Formula Transition Damping
Minimum Funding Guarantee (Floor):
Limit on Gains (Ceiling):

+ 1.84% per pupil
there will be no limit on gains in 2020/21

Minimum Per Pupil Funding
The formula includes a minimum per pupil funding factor, which sets a minimum per pupil funding
any school will attract through the new formula. This minimum refers to the level of relevant per pupil
funding schools attract through the formula (excluding rates, PFI and split site funding). It differs from
the funding floor which provides a minimum increase over individual school baselines. Any additional
funding allocated through this factor will not be subject to the limit on gains cap.
Primary
£3,750
Secondary
£5,000
Maintained School De-delegations:

De-Delegated Service
Contingency Fund
Free School Meal Eligibility Service
Behaviour Support Service
Education Functions

Primary Schools
Secondary Schools
Per
Per
Per
Per
Per
FSM
LPA
Per
FSM
LPA
Pupil
Pupil
Pupil
Pupil
Pupil
Pupil
£
£
£
£
£
£
4.00
4.00
26.49
52.04
3.51
58.57
38.72
20.27
20.27
-

Annex 2
Pupil Growth Funding
Infant Class Size Funding
a) To maintain class sizes at no more than 30 pupils, Infant Class Size funding will be
allocated based on the actual autumn census numbers for each school, i.e. autumn 2020
for an allocation for the 2020/21 academic year. Schools will be allocated a sum equivalent
to the class teacher element of the primary AWPU to provide funding to support a teacher
for each infant class, with reductions to take account of the economies of scale available
to larger schools.
b) The total number of reception, year 1 and year 2 pupils at each school is divided by 30.
The remainder (after whole classes of 30 have been accounted for) is deemed to be the
size of the “last class”. The amount of funding for the “last class” then depends on its size.
c) The formula calculates the total amount of class teacher funding already allocated to the
school within the AWPU sum for each pupil in the “last class” (for 2020/21 £1,330 is
assumed to be included in the primary AWPU for class teachers). This sum is then
deducted from the assumed cost of a class teacher. The result of this calculation is the
top-up amount to support a full time equivalent teacher for the “last class”. The table below
shows the amount of the top up depending on the size of the “last class”:
Size of
“Last
Class”

Top-up
Funding
£

Size of
“Last
Class”

Top-up
Funding
£

Size of
“Last
Class”

Top-up
Funding
£

0

0

10

21,362

20

8,061

1

33,333

11

20,032

21

6,731

2

32,003

12

18,702

22

5,401

3

30,672

13

17,372

23

4,071

4

29,342

14

16,042

24

2,741

5

28,012

15

14,711

25

1,411

6

26,682

16

13,381

26

81

7

25,352

17

12,051

27

0

8

24,022

18

10,721

28

0

9

22,692

19

9,391

29

0

d) Each school then receives a proportion of this top-up funding depending on the total
number of infant pupils in the school (this is to try and recognise that larger schools are
likely to have more flexibility in organising class structures than smaller schools). The
following table shows the percentage of the top-up funding actually received:

Number of
Infant Pupils

Funding
Percentage

1 to 90

100%

91 to 120

80%

121 to 150

60%

151 to 180

40%

181 and above

20%

e) No retrospective adjustments are made even if pupil numbers change during the year.
Example:


Autumn Census

= 100 infant aged pupils



Size of “last class”

= remainder of 100 / 30
= 10



Top-up funding from table 1 = £21,362



Percentage of top-up from table 2 = 80%



Infant Class Size Funding = £21,362 x 80% = £17,090

Pupil Growth Funding
a) Additional funding for basic need growth will be made available to schools that are subject
to a significant (i.e. >1%) increase in pupil numbers under the following circumstances:
 the LA (or the school at the request or with the support of the LA) carries out a
formal consultation and approves an increase in the capacity of a school
 the LA requests a school to increase or exceed its published admissions number
 the LA requests a school to admit significant additional pupils as part of a
reorganisation or school closure
b) Funding will not be allocated to a school in the following circumstances:
 the school has surplus places and then takes additional pupils up to its PAN
outside of the circumstances described above
 the school admits pupils in excess of their PAN at their own choice
 the school is directed/requested to admit additional pupils as a result of errors,
appeals, fair access protocol, SEN, LAC etc.
c) Depending on the circumstances, funding will be calculated based on the number of
relevant (i.e. whole school, specific year groups, geographic areas etc.) additional pupils
admitted as per the autumn census data for each year, multiplied by the appropriate
AWPU value and pro-rated for the period that the pupils will be unfunded (normally 7
months for maintained schools and 12 months for academies) in the main school funding
formula allocation. Whatever the circumstances, the maximum pupil growth allocation
will be capped at an amount equivalent to that attributable to the school’s total increase in
reception to year 11 pupils in excess of 1%.

Effectiveness and Achievement
York Schools and Academies Board – allocation of Schools
Causing Concern funding 2019-20
Update for Schools Forum – January 2020
Introduction
The York Schools and Academies Board (YSAB) reports to all Headteachers and Chairs
of governors on funding allocated to schools causing concern and the impact of the
support flowing from it. Schools Forum receives information about the disbursement
of this funding through its cycle of meetings. This paper provides an update on schools
being supported by allocations of funding in 2019-20.
Funding allocated for 2019-20 (In alphabetical order)
All Saints’ RC School (Maintained, VA) – £25k to develop capacity to improve poor
attendance and, subsequently, address under performance by groups of pupils with
poor attendance. This funding was allocated in May 2019 and the school recruited
dedicated non-teaching capacity to support improvement from the start of the
Autumn Term. The school now has efficient systems for monitoring attendance, is
working effectively with the School Attendance Adviser, is working with families to
improve attendance and attended the recent Secondary School Attendance Seminar.
Bishopthorpe Infants (Maintained) – £3.9k to provide capacity to plan for, and
manage, a significant change to the school’s staffing and teaching and learning
structures, including exploring and modeling options.
Burton Green Primary (Hope Learning Trust) – £14.4k. A third year of funding was
agreed to increase leadership capacity across the school, in particular in EYFS/KS1. A
second strand of work provides weekly parent workshops to support parents with their
own literacy skills, help them to support their child’s progress and offer them practical
strategies to help their children to be healthy.
Clifton Green Primary (Maintained) – £22k. A second support plan aims to build on
improved outcomes in 2018-19 by improving standards in reading and maths,
improving attainment in EYFS and supporting leaders. In the absence of the
substantive Headteacher support has been provided for the Deputy Headteacher and
Assistant Headteacher who have been leading the school.
Naburn Primary (Maintained) – £18.5k. The action plan provides support for the
Headteacher to develop her leadership and to improve the effectiveness of
governance. Alongside this, both the Headteacher and governors are receiving advice
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and support to help them better engage the community to raise confidence and attract
additional pupils (supporting future viability).
St Aelred’s Primary (SMCCMAT) – £18.6k. The MAT requested a second year of
support to develop a vision for the school and a consistent approach to behaviour for
learning through Pivotal, raise standards at KS1 and 2 and develop the capacity of
middle and senior leaders.
St. Barnabas’ Primary (Maintained) – £21.2k. The support plan aims to build on
improvements in teaching and learning supported by a plan last year, to improve the
quality and impact of leadership at all levels, including governance, and to improve
pupils’ behaviour through adopting the Pivotal approach.
St. Paul’s Primary (Maintained) – £30.8k. The school’s Headteacher has been absent
since July 2019. Funding has been allocated for the first two terms of 2019-20 to
provide support from an experienced Headteacher for the Acting Headteacher, backfill
for her teaching commitment and additional business management support to help
her manage processes and address an in-year deficit.
Skelton Primary (Hope Learning Trust) – £22.2k. Having converted to academy status
in July 2019, the Trust requested further support to help sustain improvement, provide
capacity to restructure the staffing and provision models and better engage the
community to raise confidence and attract additional pupils (supporting future
viability).
Vale of York Academy (Hope Learning Trust) – £50.5k. 2019 outcomes improved for
the second successive year but, following staff turnover, absence and the appointment
of new leaders, the trust requested support for the core subject areas of English and
maths and for Geography and Modern Languages. Additionally, the request covered
the appointment of a Family Support Worker to address critical attendance issues.
Ofsted (November 2019) judged the school to be good and identified attendance as
a key area for improvement.
Westfield Primary (Maintained) – £22k. The action plan supports the newly
appointed Headteacher in implementing her plans to raise standards in both Key
Stages and EYFS and to develop the capacity of middle and senior leaders so that they
can better contribute to school improvement.
Yearsley Grove Primary (Maintained) – £25.4k. The school is focusing on improving
standards, especially for disadvantaged pupils, and improving the quality of teaching
across the school. At the request of the board, NLE support was added to the plan.
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York High (South Bank MAT) – £22k was allocated to the school to support
approaches to improve attendance (02/19-02/20) with £23k to fund a second year of
this work to follow. The school is working closely with the LA’s Inclusion and
Attendance Advisers and the Local Area Team on this issue and also attended the
recent Secondary attendance Seminar.
Additional Information
Following the initial submission of requests for support at the board meeting of 16
September, members asked for revisions to more sharply focus plans, or for further
clarifications, in three cases. The board will receive mid-year progress reports on all
schools being supported at its next meeting (2 March). These will be informed by the
meetings of the Rapid Improvement Groups which have been established to scrutinise
the impact of improvement activity.
During the Autumn Term, two schools which have received, or are receiving, schools
causing concern funding were inspected under the new education inspection
framework. On both occasions inspectors commented in feedback on the effective
partnership arrangements for school improvement, including the involvement of LA
Officers in improvement work in academies. They noted that the York arrangements
are unique in their experience in this respect.
John Thompson
January 2020
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YORK SCHOOLS FORUM
Schedule of Meeting Dates 2020/21
Start time for meetings during the year is 9.00, with meetings due to end by 12.00.
All meetings will take place at West Offices and are open to observers.

Autumn Term 2020

Spring Term 2021

Summer Term 2021

Monday 28th September

Tuesday 2nd February

Tuesday 4th May

Tuesday 6th July

9.00 –12.00

9.00 –12.00

9.00 –12.00

9.00 –12.00

Severus Room

Severus Room

Severus Room

Severus Room

