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	JOB DESCRIPTION


	Form

JD1

	JOB TITLE:  Head of Crisis Resolution and Short Term Support
	POST NUMBER:  

	REPORTS TO 

	Assistant Director- Adult Social Care

	DEPARTMENT:   Adult Social Care

	GRADE: 12

	JE REF:
	0114


	PANEL DATE:
	10/08/2021

	
	MAIN PURPOSE OF JOB 
To develop and implement an approach to adult social care that enables people with social care needs to live their best life, living in a place they call home, with the things and people they love in communities where people look out for each other, doing things that matter to them. This includes younger people preparing for adulthood
Develop and Implement an approach to adult social care that shifts the balance of provision towards short term focused interventions that improve independence and away from long term care and placements using strength, place and relationship based practice to help people access the assets of their communities, build personal capability, remain as independent as possible and free from abuse and neglect. 
Deliver services that work alongside communities to build their capacity to improve the lives of those with care needs or are at risk of developing these

Deliver services providing safeguarding interventions that target those with the most complex needs who are at risk of abuse neglect
Ensure that crisis resolution and short term services supports carers to have better lives and continuing in their caring role where possible
Build integrated approaches and delivery with council colleagues, in children’s services, public health, communities, commissioning and place based services that support this community led approach.

Work with commissioners and provider services to develop and deliver provider models of care that improve lives, connect people to communities, develop independence and prevent reduce and delay care needs.

Alongside people directorate colleagues develop an all age approach to supporting those with social care needs to that enables young people to develop as adults with the support they need to live their best life.

	
	Develop implement and oversee service approaches that create financial sustainability and enable the asc services to operate within budget

Establish and use set of financial controls that ensures public resource best meets the needs of individuals whilst ensuring best value.

Develop an integrated approach with the NHS that enables help people resolve crisis and episodes of acute ill health so that they remain independent, more able to manage their own health better and reduce risks of  further acute ill health and hospitalisation.

Ensure services are planned and implemented in partnership with partner agencies, in line with the council’s strategic plan.
Create and use intelligence to improve practice services and outcomes 

Create ways of gathering and using the voice of citizens, those with support needs and carers and use to improve deliver

Ensure that excellent systems, quality assurance and processes are in place throughout the service that improve practice and outcomes and efficiency.



	2.
	CORE RESPONSIBILITIES, TASKS & DUTIES:



	
	i
	Lead the development, introduction and maintenance of effective systems, policies, practices and procedures for CYC that deliver a community led, strength and relationship based approach to social care that protects human rights reduces bureaucracy and meets CYC duties under the Care Act 2014 and Mental Capacity Act (2005)

Ensure that high standards of community led, strength and relationship based practice are maintained through  co-ordination, development, introduction and maintenance of effective  policies, procedures and systems

	
	ii
	Head the delivery of CYC professional social work and occupational therapy services, in partnership with CYC colleagues NHS, public health, communities and the independent and voluntary sector. In particular to head the provision of Hospital Discharge, Reablement, rapid response short term and intensive services, AMHP provision and safeguarding to all customer groups.

	
	iii
	Provide strategic leadership to develop the local performance framework for adult social care and ensure this is built around a set of principles that reflect a community led strength and relationship based approach to supporting people to live their best life, in a place they call home, with the things and people they love in communities where people look out for each other, doing things that matter to them.

	
	iv
	Lead and take responsibility for the development and production of service plans that reflects the vision and outcomes for the Directorate and the Council that reflect local and nationally determined performance frameworks.
Lead on the development and implementation of targets and action plans for the improvements of standards, quality and performance.
Ensure that the services operate to the agreed ASC and council values and principles and demonstrate a high level of performance within the agreed framework

	
	v
	Participate in and provide leadership to inform adult social care strategic and operational budget setting processes. Ensure that service budgets demonstrate value and take into account the complex relationship between demand, unit cost, duration of service and income as well as development needs, staffing costs and purchasing requirements.

	
	vi
	Manage specific budgets relevant to the post ensuring that systems are in place to ensure that support is delivered that provides effective outcomes for customers and demonstrate value for money

	
	vii
	Provide leadership on the use of technology in adult social care, understanding the current options that support the department, staff, customers, carers and partnership working. Ensure that operational staff understand and have access to and use the latest technology that supports best outcomes for the people they support.

	
	viii
	Lead on recruitment, retention, training and professional support and development in order to ensure that the services have the appropriate numbers of staff, required skill mix, training and qualifications. Ensure that managers provide supervision, personal development and support for staff.  Effectively manage the performance of the people for whom the post holder is responsible for using appropriate employment policies and procedures.

	
	ix
	Ensure that robust systems are developed to ensure that the views of people using services and their carers are heard and used to inform improvements to service and practice.

	
	x
	Ensure that robust systems are developed, introduced and maintained in order to enable service managers to be effective in the management of the services and practice

	
	xi
	Identify and act on opportunities to build effective co-operation between relevant stakeholders/partners.  Share information willingly, appropriately and work with others to improve integration  efficiency and better outcomes for people

	
	xii
	Undertake risk assessments to in order to determine whether appropriate management and contingency arrangements are in place to ensure the effective and continuous provision of Services and assist in the provision of direct support in emergency measures undertaken by the Local Authority or its Partners.

	
	xiii
	Provide strategic leadership that contributes the perspective of social work and OT services to the development and evaluation of tenders and specifications with commissioning colleagues so that the best the range of services is provided to meet the sustainable outcome focussed operating model.

	
	xiv
	Work as part of the adults management team sharing a joint responsibility for decisions about practice and service delivery across all areas

	
	xv
	Cover duties and responsibilities of other Heads of Service in their absence. Deputise for Assistant Director as required, including at various internal / external meetings and partnerships.

	
	xvi
	Authorisation signatory on behalf of the Local Authority for Deprivation of Liberty Safeguards.

	
	xvii
	Investigate and respond to complaints, MP enquiries and Freedom of Information requests at level appropriate for the seniority of the post.

	
	xviii
	Act as chair / Enquiry Lead Manager for complex safeguarding enquiries 

	3.
	SUPERVISION / MANAGEMENT OF PEOPLE

Direct:     7                                              Indirect: up to 100
Responsible for the direct line management of service managers delivering professional adult social care services including, Hospital Discharge, Reablement, rapid response short term and intensive services, AMHP, safeguarding provision delivered by social workers, occupational therapists and a range of other staff in partnership with other CYC, NHS and Community Services

Support on a daily basis of all staff as required to offer senior leadership on the delivery of the operating model and in regard to decision making on complex cases.

Direct and indirect reports based over a range of community venues throughout the city.

	

	4.
	CREATIVITY & INNOVATION

The post holder is actively involved in the strategic planning of Adult care and support services within Adult Social Care.  They manage specific projects to implement changes within the current service to meet the changing needs identified within the community, incorporating current legislation, government standards and best practice to enable the reconfiguration of existing services.  In addition to this the post holder will be involved in the development of new services.

The post holder is responsible for reviewing existing policies and procedures within the service and updating these in response to changes in practice, new government standards/legislation or identified best practice.

The post holder provides support to service managers by sharing their knowledge and experience to assist in, or resolve complex problems within the service, helping to manage the risk appropriately.

The post holder will respond to the changing health and social care landscape to improve services or create new ways of delivering customer focused, place based services.

The post holder is expected to create service wide solution in response to increased expectations and performance frameworks within a context of budgetary restraint.


	5.
	CONTACTS & RELATIONSHIPS
Able to build confidence and trust across a wide range of external and internal partnerships. These include but are not exclusively

External

Heads of Service in multiple NHS agencies including mental health, acute, community and commissioning agencies.

Police, Community and Voluntary Sector senior leaders, Healthwatch York, CQC 

Internal

Other heads of service within CYC, in particular commissioning  public health, housing, communities and neighbourhoods  and childrens services, Business Intelligence, Human resources, Finance ,Communications, Legal, Information technology, Elected Members – including portfolio holder, health scrutiny committee, Health and wellbeing board chair.
Very frequent: 

The post holder will have contact with the Assistant Director of the wider management team, staff for whom they provide direct and indirect line management.  Contact with colleagues within community services such as strategic services and communities and neighbourhoods and also colleagues within the Clinical Commissioning Group (CCG) in relation to service planning and delivery. 
Frequent:

They will have frequent contact with other local authorities developing partnerships and sharing best practice.  They will have contact with elected members, particularly when presenting service reports.  They will have frequent contact with managers within Continuing Health Care, the acute, community and mental health trusts in relation to the service and the development of multi-agency working.  Through their role they will have fairly frequent contact with corporate colleagues within the council such as Human Resources and Finance either seeking advice or providing service related information. They will have frequent contact with CQC, leading the development of intelligence about safety and quality of provision.

Less Frequent:

Occasionally they will have contact with MPs when dealing with service queries. They will have contact with government departments such as 

Department of Health (DoH).They will work closely with Legal Services when requiring advice in relation to operational and strategic issues.  They will work with managers of voluntary and independent sectors providers in relation to partnership working and service delivery.  Members of the media when dealing with service queries. There will be occasional contact with carers of customers when dealing with issues raised by them. There will also be contact with representatives of the unions when consulting on service changes which impact upon staff or when chairing disciplinary/appeal hearings.  They will have some contact with the general public when addressing public meetings as the representative of the department.



	 6.


	DECISIONS – discretion & consequences

As Head of Service the post holder will lead key decisions to shape the strategic direction of adult social care. Although the post is key to delivering against statutory requirements the expert nature of the post means there is wide discretion within how this is achieved. The post holder will constantly be required to take decisions in relation to the service.  The range of decisions will vary from operational issues through to budget agreements to strategic decisions and will affect all areas of the service and external partners. With regard to service delivery the post holder will take most decisions alone, however, some will be taken in consultation, particularly when the effects of a decision may impact outside the service, then the post holder will consult with the management team to reach an appropriate decision.

Overseeing the arrangements for the CYC adult social care teams, this post is key to ensuring that the adult social care customer group receives safe,  effective and personalised support.

The post holder is responsible for meeting key national performance indicators which measure CYC nationally against other councils as to how well we are protecting people from abuse and neglect. 

The post holder has the authority to agree to expenditure within delegated authority to the value of £50,000 and can make recommendations for higher spending to the appropriate chief officer. However the major financial risks in adult social care are related to the many accumulated decisions on how customers are supported and the cost of these packages. The post holder has a wide discretion to create systems and practice that reduce these risks preventing fluctuations in spend which can run into millions of pounds.

 As the chair of a disciplinary hearing or disciplinary appeal  panel the post holder will take the decision regarding the most appropriate course of action which may result in a sanction being imposed up to and including dismissal of a member of staff subject to the evidence presented to the panel. 

Consequences of the decisions made by the post holder are critical to the wellbeing of the most vulnerable people in York and have a high impact on the reputation of the council. They will work closely with other heads of service in the directorate to ensure achievement of objectives critical to the success of the strategic and operational plans of the council and wider partnerships in the city.

The post holder has oversight over all budgets under their service areas, currently in the region of a value of £13million plus.



	7.
	RESOURCES – financial & equipment

(Not budget, and not including desktop equipment.)


Description
Value


Outside of budget and desktop equipment the post is not responsible for equipment.



	8.
	WORK ENVIRONMENT – work demands, physical demands, working conditions & work context

Work demands  

· Post holder has to plan their workload and work within service deadlines.  The workload will constantly vary due to the need to balance the strategic workload against the operational demands and it can be difficult to maintain a balance.  Priorities have to be constantly monitored and adjustments made to achieve the most important outcomes maintain service delivery and strategic priorities.

·  the urgent need to address operational issues can often interrupt the planned strategic work causing conflict and increased pressure to meet deadlines.   

Physical demands

· Physically this position is not demanding being generally office based.  Post holder has to attend regular meetings at various locations within council buildings and also at service sites within the city requiring walking or the use of transport
Work conditions

· Mixed work conditions, part of the time is office based and may require periods of high levels of concentration writing reports or during meetings, different locations have issues regarding lighting and noise levels. 

· Transferring between locations for meetings the post holder can be exposed to the various weather elements. 

Work context

· At this level the risk from verbal or physical aggression is very low.  The nature of the work is very demanding and can occasionally be stressful as a result of dealing with emotive issues affecting customers who access a range of the council’s social care services and may be at risk of or experiencing abuse.

· The area of work in itself is sensitive and emotive and can be stressful as a result of dealing with the emotive issues affecting customers who may be experiencing abuse or trauma .Adult Social Care can be a target for public attention and criticism. Serious financial and reputational risks are constantly present due to the demand led and complex nature of the services.  The job holder must be robust and able to work within such a very visible and scrutinised environment.


	9.


	KNOWLEDGE & SKILLS
Professional qualification in social work  eg DiPSW, CSS, CQSW.

Engages and inspires others to deliver outcomes

Encourages the need for flexibility and the need for change

Predicts possible changes affecting the service

Inspires others to develop higher quality standards

Actively promotes equality, diversity and inclusion

Influences others to develop joined up and integrated service provision

Builds capacity to enhance engagement and involvement

Builds team capacity by balancing individuals’ strengths and limitations, developing teams that consistently perform well 

Develops excellence so that the Council becomes a benchmark for others
Significant experience of leadership and management of adult social care in local government is required along with thorough knowledge and understanding of the legislative frameworks, key practice developments and operating models of adult social care, particularly in relation to early intervention, strength, relationship and placed based models

High level of creativity and clear values to think beyond the current arrangements for health and social care and to articulate to the wider system a vision for a more sustainable strengths based community led model

A clear understanding of issues affecting the wide spectrum of citizens  with care and support needs  and their carers and a high level of strategic and operational thinking about how services address these

The ability to develop and deliver strategies to meet organisation objectives in a complex multi-functional organisation. They must be able to interpret complex information to develop plans, set priorities and problem solve. This requires the ability to analyse, draw conclusions, make decisions and manage risk.

Experienced and skilled in the management of resources and highly complex budgets. Beyond the ability to identify efficiencies and deliver value for money, the budget holder needs to work with system partners on transformation that creates both sustainability and high quality outcomes.

The ability to lead and motivate a managers and practitioners across a range of services is critical to ensure delivery of results.  Outstanding interpersonal skills are needed both for this and also to influence, negotiate and persuade all other key partners both internal and external. This includes expertise in the use of strategic partnership to work with other agencies to achieve organisational and service objectives.

The post hold will have the skills to manage across a range of professions and organisational settings in order to progress better integrated services particularly with the NHS

Excellent change and project management skills, and the ability to redefine and focus services whilst maintaining effective working relationships with key partners, stakeholders and employees across a range of services.

A high level of technical knowledge and ability to apply this is required as the post holder will provide guidance and support to a wide range of staff including those with a high level of professional knowledge and expertise.

Ability to maintain progress towards long-term aims and vision even when dealing with shorter term problems and difficulties.

Ability to lead by example, behaving in line with the values and competencies of the Council and encouraging direct reports to do the same.

Ability to establish credibility with internal / external managers of all services.

Ability to prioritise delegate appropriately and grow the capability of leaders within adult social services

Excellent verbal and written communication skills including negotiation, influencing and assertiveness.

High level of ability in performance management. More than the ability to meet national service delivery targets, the post holder needs the ability to develop local system frameworks for measuring good outcomes for people and financial sustainability, target setting and managing services to these targets. 

Skilled in understanding and managing the highly complex factors that affect adult social care finance including demand, unit cost, complexity of need, duration of service and multiple income streams.

The ability to use this financial skills and knowledge to influence Purchasing, commissioning and contracting both internally and across partnerships.

Well-developed IT skills, good knowledge of how IT supports the delivery of social care and the ability to apply these to operational management.



	10.


	Position of Job in Organisation Structure
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Job reports to: Assistant Director Operations- Adult Social Care
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